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Job Description

	Job title:
	Head of Knowledge Exchange

	Reporting to
	Director of Research & Innovation Services

	Department/School:
	Research & Innovation Services (RIS)

	Grade:
	9

	Location:
	University of Bath Campus



	Job purpose

	The overall purpose of the role is to act as the RIS lead for, and manage the development implementation and delivery of, the University of Bath’s Knowledge Exchange (KE) Strategy with a focus on maximising KE income and reputation. The role has three primary aims:

1 KE Strategy and Policy Development
	Working with the Pro-Vice-Chancellor (Research) and Deans, Director of RIS, University Research Committee and other stakeholders as necessary, be responsible for the development. implementation, performance management, evaluation and reporting of the University’s KE Strategy, policies and practice across the University:

a. Responsibility for the development and delivery of the University’s approach to the Knowledge Exchange Framework (KEF) across all KEF Perspectives.
i. Developing and delivering implementation plans to maximise University performance and reputation;
ii. Preparation of papers for the University Research and Knowledge Exchange Committee relating to KE;
iii. Developing strategies with Faculties to support their submissions;
iv. Oversight of the HEBCIS data collection, its evaluation and submission including internal quarterly reviews of progress against established metrics initiating performance improvements as necessary;
v. Leading the University’s KEF / HEBCI reporting framework.

b. Lead the development, implementation and communication of the Knowledge Exchange Concordat across all the Concordat Principles at the University: 
i. Development of new KE policies and processes to address the needs; identified in our KE Concordat gap analysis;
ii. Development of appropriate monitoring, recording and evaluation processes supporting a process of continual improvement in KE.
2 KE Funding 
Working with senior stakeholders to be responsible for securing institutional funding to support knowledge exchange at the University such as HEIF or its successor.

a. Development and communication of the KE strategy in relation to securing HEIF;
b. Ensuring institutional proposals are submitted to budget, quality and time;
c. Alongside the Director of RIS, lead the implementation of, and manage, the HEIF programme including developing appropriate plans, mechanisms for delivery, monitoring, reporting and evaluation initiating performance improvements as necessary.

3 Management of a Business Partnerships & KE Team to support the growth in KE income
Develop and manage a high-performing Business Partnerships & KE team focussed on supporting and enabling the full range of KE activities (collaborative research, consultancy, CPD, contract research, KTPs, facilities and equipment, IP income, and local growth). This support is provided to grow KE across the University and across all areas of the KEF, as appropriate to faculty strategies and the University Strategy






	Source and nature of management provided 

	Director of Research & Innovation Services



	Staff management responsibility

	The job holder will typically manage a team of 10 staff (5 direct reports)



	Special conditions 

	None



	Main duties and responsibilities 

	1
	Leadership and Management
· Influence the Pro VC Research, Deans, Associate Deans of Research, Directors of KE and other relevant University leaders (as appropriate) in order to develop and implement KE strategies;
· To direct, build, develop and manage a Business Partnerships & KE team within RIS;
· To lead the University’s approach to the KE Concordat, addressing gaps and evidencing continuous improvement in KE practice and enabling mechanisms; 
· To lead personally and by example the development and training necessary to develop the skills of the team in KE ;
· To develop operational plans for the Team, reflecting University and RIS strategic priorities in KE; 
· Develop, advise and support the University Research & Knowledge Exchange Committee on KE matters and lead the  further development of the KE subgroup;  
· To lead enabling and coordinating activities across the university to join up and improve KE activities delivered outside RIS, including the KE Community of Practice; 
· To lead and participate in external and internal networks of Knowledge Exchange professionals. Acting as the KE representative and subject matter expert for the University of Bath.


	2
	Financial Management
· To monitor and review team budgets in accordance with the financial procedures
· To monitor and review the HEIF budget.

	3
	Strategic Planning
· To write high level strategic documents regarding the University approach to KE, KEF and the KE Concordat; 
· To influence senior staff and external stakeholders, including funding strategies, positioning and policy papers;
· To develop effective reporting, monitoring and evaluation frameworks relating to KE activities across the University
· To lead for RIS the collection, analysis and reporting of KE performance and activity data and the development of an evidence-base for best practice.
· To be a member of the RIS Management Team and contribute to the development of its strategic plans and services;
· To develop innovative training programmes across the breadth of KE activities for faculty and relevant members of professional services  

	4
	People Management
· To be responsible for performance management, staff development, performance review and induction;
· Ensure productive working relationships with all relevant RIS, academic and professional services staff.

	5
	Governance
· To lead KE for RIS at the University Research & Knowledge Exchange Committee;
· To report on KE performance, practice and developments to the University Executive Board as required;
· To report on KE ie the KEF, HEIF and KEC in line with funder requirements and participate in relevant funder practice groups.

	6
	Marketing and Communications
· To develop and implement a strategy to promote the University’s KE expertise to funders and external collaborators;
· To lead the development of a dedicated internal KE web resource for disseminating policies, processes, activities, developments and news related to KE; 
· To develop a bank of case-studies in line with the KEC to promote best-practice in KE and visibility to funders
.

	You will from time to time be required to undertake other duties of a similar nature as reasonably required by your line manager. 

You are required to follow all University policies and procedures at all times and take account of University guidance







Person Specification

	Criteria:  Qualifications and Training
	Essential
	Desirable

	Educated to degree level 
	√
	

	Relevant postgraduate research degree or equivalent research experience
	√
	



	Criteria:  Knowledge and Experience
	Essential
	Desirable

	Comprehensive understanding and extensive experience of knowledge exchange policy and practice in the UK Higher Education Sector
	√
	

	Extensive experience of delivering growth in research and knowledge exchange performance in a culture of persuasion, facilitation and collegiality
	√
	

	Extensive experience of leading and managing effective professional teams in a complex work area to grow knowledge exchange funding
	√
	

	Evidence of effective team working and engaging and motivating others across departmental boundaries
	√
	

	Excellent external facing skills and proven ability to develop and manage relationships to positive outcomes
	√
	

	Experience of designing and managing internal processes to allocate institutional KE funding grants that will leverage HEBCIS eligible income
	√
	

	Experience of managing budgets and resources
	√
	

	Excellent knowledge of HEI funding mechanisms and the drivers for academics and senior staff in universities
	√
	

	Knowledge of the policies and rules of UKRI and how they relate to the funding and quality assessment of research, researcher training and HEIF
	√
	

	Experience of writing successful institutional and large (>£1M) KE grants, proposals and business cases, in particular the non-technical elements.
	√
	

	Extensive experience at the HEI external interface e.g. negotiating and delivering KE collaborations and brokering deals including contract negotiation between academia and non-University organisations
	√
	

	Experience of successfully managing large KE projects including business planning, budget control and performance management.
	√
	

	Experience across relevant University of Bath sectors and disciplines 
	
	√



	Criteria: Skills and Aptitudes
	Essential
	Desirable

	Excellent written and oral communication skills, in particular succinct papers and reports that presents complex data clearly for senior management, and external funders
	√
	

	Outstanding interpersonal and influencing skills – Ability to connect with, build strong relationship with, and influence, individuals at all levels within the Department, across the University, higher education organisations, funding bodies and business
	√
	

	Proficient strategic thinker and planner with experience of KE strategy development and implementation
	√
	

	Strong team player and motivator of staff 
	√
	

	An ability to learn quickly and manage a diverse, rapidly changing portfolio
	√
	

	Energetic and enthusiastic problem solver
	√
	

	Track record of CPD in KE and engagement in national KE practitioner networks
	
	√

	Strong commercial acumen and experience, with a track record for business development
	√
	






	Effective Behaviours Framework

The University has identified a set of effective behaviours which we value and have found to be consistent with high performance across the organisation.   Part of the selection process for this post will be to assess whether candidates have demonstrably exhibited these behaviours previously. 


	Managing self and personal skills:
Highly emotionally intelligent, willing and able to assess and apply own skills, abilities and experience.  Being aware of own behaviour and how it impacts on others.
  

	Delivering excellent service:
Target focussed and motivated to provide the best quality service to all students and staff and to external customers e.g. clients, suppliers. Building genuine and open long-term relationships in order to drive up service standards.
  

	Finding innovative solutions:
Taking a holistic view and working enthusiastically and with creativity to analyse problems and develop innovative and workable solutions.  Identifying opportunities for innovation.
  

	Embracing change:
Adjusting to unfamiliar situations, demands and changing roles.  Seeing change as an opportunity and being receptive to new ideas.
 

	Using resources:
Making effective use of available resources including people, information, networks and budgets.  Being aware of the financial and commercial aspects of the University.


	Engaging with the big picture:
Seeing the work that you do in the context of the bigger picture e.g. in the context of what the University/other departments are striving to achieve and taking a long-term view.  Communicating vision clearly and enthusiastically to inspire and motivate others.
  

	Developing self and others:
Showing commitment to own development and supporting and encouraging others to develop their knowledge, skills and behaviours to enable them to reach their full potential for the wider benefit of the University.
  

	Working with people:
Working co-operatively with others in order to achieve objectives.  Demonstrating a commitment to diversity and applying a wider range of interpersonal skills. 
  

	Achieving results:
Planning and organising workloads to ensure that deadlines are met within resource constraints.  Consistently meeting objectives and success criteria.
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