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Job Description

	Job title:
	Enterprise Solutions Architect

	Department/School:
	Digital, Data & Technology Department (DDaT)

	Responsible to:
	Deputy Director Technology

	Grade:
	8

	Location:
	University of Bath 



	[bookmark: _Hlk141026845]Background Information

	The Digital, Data & Technology Department (DDaT) is a passionate community of technical experts who provide digital, data and technology services that are accessible, relevant, and secure. We are motivated by helping people solve problems, be more effective in what they do today and innovating to raise the bar of what can be achieved in future. 


	Job purpose

	The Solution Architect role sits within the Technology Delivery & Advice pillar within DDaT. Working with stakeholders from around the business, you will play a critical role in architecting technical solutions that support the university's academic and professional services functions. Furthermore, you will help develop architectural standards that will be used across the DDaT portfolio, sharing good practices, processes and methods.

You will be a subject matter expert and trusted partner with excellent communication skills working professionally and collaboratively with colleagues, business stakeholders, business analysts and project managers, to ensure that solutions are aligned with the reference architecture to deliver maximum value to the business. 

Capable of operating across a wide-ranging technology stack including SaaS, PaaS, Commercial off the Shelf as well as in-house custom developed solutions, you have the knowledge and skills to take functional and non-functional requirements, provide expert architectural direction to engineering teams based on these requirements and evaluate engineering designs against architectural standards.

As part of the architecture function, you will be committed to adoption of new technology and architectural approaches in support of business need, for example adoption of cloud technologies.


	Source and nature of management provided 

	Deputy Director Technology


	Staff management responsibility

	No direct line management responsibility




	Special conditions 

	You will from time to time be required to undertake other duties of a similar nature as reasonably required by your line manager. This will form part of your substantive role and you will not receive additional payment for these activities.  
  
The University operates an “out-of-hours” system to ensure service continuity. The post-holder will be required to join the out-of-hours list and undertake occasional duties outside of standard University hours including evenings or weekends. 
 
Annual leave may be restricted during peak workload periods. 




	Main duties and responsibilities 

	1
	Technical & Solution Leadership
· Technical Leadership: Provide technical leadership and guidance to teams across DDaT, ensuring that technology solutions meet the needs of the university and are aligned with architectural standards. 
· Standards Development: Develop and champion architectural standards/blueprints which share good practice, provide re-usable patterns, and put in place guardrails for effective solution development across DDaT and the wider University. Steward these through Technical Design Authority (TDA) for approval and adoption.
· Architectural Stewardship: As a key member of the TDA responsible for ensuring that the university’s systems are designed in accordance with the reference architecture and architecture standards.
· Collaboration & Communication: Work closely with university departments to understand their technology needs and align technical solutions with business goals. Work with other university groups/communities of practice/etc to advocate and promote a strategic focus on good architecture. Deploy excellent communication skills to explain complex technical concepts in business-friendly language.
· Technical Solution Design: Lead the design and architecture of complex technical solutions that align with the university's requirements, ensuring scalability, security, efficiency and sustainability. Consider technology risks and impacts across the wider estate.
· System Integration: Taking an overarching view across the university technical estate, collaborate with DDaT teams, and vendors to integrate solutions in support of business processes and data availability, using best practice architectural approaches.
· Security and Compliance: Working closely with the Security and Data teams, ensure that technical solutions adhere to security best practice and relevant regulations.
· Data Management: Working closely with the Data Architects, ensure solutions adhere to good practice for data standards, data modelling, metadata management, data governance, data analysis & synthesis, methods of communicating data insight.
· Technology Evaluation & Innovation: Stay current with emerging technologies and assess their applicability to university operations. Evaluate the appropriateness of technology options for delivering solutions to projects. 
· Advocacy: Be an advocate for new and emerging technology, sharing ideas and knowledge to help innovate and improve the use of technology across the University. Drive adoption of relevant technology for example modern cloud-based services.
· Architecture Documentation: Create and maintain detailed architectural documentation, including infrastructure diagrams, data flow diagrams, and technical specifications.
· Risk management: Anticipate potential problems in the technical estate and how to prevent them, communicating risks and solutions to build consensus for resolution activities.

	2
	Projects Portfolio/Delivery:
· Lead delivery of technical architecture activities within projects and small works.
· Provide technical architecture leadership and guidance to project teams, ensuring that technical aspects of projects are executed effectively and within budget.
· Work collaboratively with o to plan the effective delivery of technical architecture activities, supporting project delivery within the team.
· Take a robust approach to technical risk and issue management within projects, highlighting areas of strategic risk, inputting into risk management activities and escalating any issues and risks associated with the delivery of projects and small works.


	3
	Project & Service Delivery:
· Work closely and collaboratively with other architects, developers and engineers at all levels, as well as project and delivery managers to ensure awareness and alignment of all current work, progress and priorities.
· Provide leadership in the identification and escalation of technical or delivery related risks and issues
· Ensure all work, such as new standards development, changes, incidents and service requests follow the agreed DDaT processes.
· Ensure excellent customer service is provided at all points of architecture service delivery.
· With the Business Partnering and Projects Pillar colleagues, ensure all new and changed technical solutions are smoothly and effectively transitioned into operational support.


	4
	Supplier Management:
· Identify and collaborate with vendors and service providers to evaluate and select technology solutions that meet the university's needs.
· Support the development of tender documents with robust architectural and technical specifications and review subsequent submissions to ensure appropriate vendor selection.
· Work with the Deputy Director Technology, Director Technology & Architecture and fellow Enterprise Solution Architects to effectively manage relationships with vendors and suppliers of data services, leveraging contracts to ensure best value and quality.
· Work collaboratively with suppliers, consultants or contractors, transferring knowledge and ensuring they are working in accordance with DDaT and wider University policies and procedures.


	5
	Knowledge Development:
· As a key member of the architectural community, keep abreast of latest developments in the technical architecture space
· Share knowledge and best practice with colleagues and the wider department
· Train and develop junior colleagues e.g., induction of new staff


	6
	Relationships 
· Be a trusted advisor and advocate between IT and key University stakeholders.
· Play a pivotal role in maintaining and enhancing the interface between DDaT and UoB departments.
· Build strong relationships with the DDaT SLT, Leadership Team members and colleagues across DDaT. 
· Build strong relationships with key stakeholders across the University, helping to embed the DDaT operating model and ensuring alignment of service delivery.
· Build relationships with peers in other Universities to identify best practice and explore relevance to DDaT.


	7
	General 
· Key member the architecture community and leader in the technical community
· Undertake any other activities assigned from time to time by the University.
· Occasional travel may be required, for example to user groups or conferences.
· The post holder is required to always follow University policies and procedures and take account of UoB guidance.


	Commitment to the University’s Effective Behaviours Framework
As a holder of the Association of University Administrators Mark of Excellence Award, the University has identified a set of effective behaviours which we value and have found to be consistent with high performance across the organisation. Professional Services staff are expected to exhibit these behaviours with a commitment to on-going personal development in these areas. Further details are outlined in the person specification. 
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Person Specification

	Criteria:  Qualifications and Training
	Essential
	Desirable

	Educated to degree level or equivalent qualification or experience in a related field
	X
	

	ITIL Foundation Level Qualification
	X
	

	Data Architecture formal qualifications, certification or extensive experience in data architecture field 
	X
	

	Professional project management qualification (e.g., PRINCE2 foundation or equivalent) 
	
	X



	Criteria:  Knowledge and Experience
	Essential
	Desirable

	Proven experience as a Data Architect or similar role in an educational institution or a similar complex environment.
	X
	

	Experience of working at a strategic level in a data/technology environment
	X
	

	Experience of building sustainable relationships across key IT and business stakeholders
	X
	

	Broad and deep knowledge of current data approaches and technologies and application to business environments
	X
	

	Experience of the application of data technologies in a Higher Education context
	
	X

	Knowledge of IT Service Management principles and experience
	
	X

	Experience of developing and improving business processes, using a broad and deep data knowledge to identify alternative data approaches and solutions to meet business need.
	
	X

	Experience of IT Project Management methods
	
	X



	Criteria: Skills and Aptitudes
	Essential
	Desirable

	Ability to assign, delegate and direct the work of others
	X
	

	Ability to set architectural standards and measure performance and effectiveness
	X
	

	Strategic thinking, able to see the big picture 
	X
	

	Innovator able to see and communicate opportunities in business-friendly way
	X
	

	Strong influencing and negotiating skills
	X
	

	Strong written and verbal communication skills
	X
	

	Ability to work with HE staffs at all levels including senior managers
	X
	

	Excellent reasoning, analytical and problem-solving abilities. Ability to anticipate problems
	X
	

	Ability to listen, define, write, explain and interpret ideas, strategies and policies
	X
	

	Ability to inform and consult with both staff and customers
	X
	

	Ability to deal with confidential and sensitive information with tact and discretion
	X
	





	Effective Behaviours Framework
The University has identified a set of effective behaviours which we value and have found to be consistent with high performance across the organisation. They do not examine technical competence, rather they identify the behaviour patterns that are valued due to them being consistent with high performance across the organisation.  Part of the selection process for this post will be to assess whether candidates have demonstrably exhibited these behaviours previously. 


	Managing self and personal skills:
· Willing and able to assess and apply own skills, abilities, and experience.  
· Being aware of own behaviour and how it impacts on others.  

	Delivering excellent service:
· Providing the best quality service to all students and staff and to external customers e.g., clients, suppliers. 
· Building genuine and open long-term relationships in order to drive up service standards.  

	Finding innovative solutions:
· Taking a holistic view and working enthusiastically and with creativity to analyse problems and develop innovative and workable solutions.  
· Identifying opportunities for innovation.  

	Embracing change:
· Adjusting to unfamiliar situations, demands and changing roles.  
· Seeing change as an opportunity and being receptive to new ideas. 

	Using resources:
· Making effective use of available resources including people, information, networks, and budgets.  
· Being aware of the financial and commercial aspects of the University.

	Engaging with the big picture:
· Seeing the work that you do in the context of the bigger picture e.g., in the context of what the University/other departments are striving to achieve and taking a long-term view.  
· Communicating vision clearly and enthusiastically to inspire and motivate others.  

	Developing self and others:
· Showing commitment to own development and supporting and encouraging others to develop their knowledge, skills, and behaviours to enable them to reach their full potential for the wider benefit of the University.  

	Working with people:
· Working co-operatively with others in order to achieve objectives.  
· Demonstrating a commitment to diversity and applying a wider range of interpersonal skills.   

	Achieving results:
· Planning and organising workloads to ensure that deadlines are met within resource constraints. 
· Consistently meeting objectives and success criteria.  
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