
 

Minutes of Meeting 

________________________________________________________________________ 
 
Meeting:   ACADEMIC ASSEMBLY- EXTRAORDINARY MEETING 
 
Date and time:  Monday 25 June 2018 at 12.30 pm 
 
Venue:   1WN 2.1 
__________________________________________________ 
 
Present:   Dr A Salo (Chair) 
    and 61 members 
Attending by invitation: Ms L Humphreys (Library) 
In attendance:  Ms A Pater, Head of Secretariat 
 
 
  ACTION 
   
662 MINUTES 

 
 

 The minutes of the meeting held on 8 May 2018 (Paper AA17/18-6) were 
approved and signed by the Chair. 
 

 

663 ELECTIONS  
 
The Chair reported that Dr Michael Carley had been elected to fill the 
casual vacancy on Council for the period 1 August 2018 to 31 July 2019. 

 

   
664 HALPIN REVIEW 

 
 

 1. The Chair explained that this was an extraordinary meeting to 
discuss the Halpin report on the Effectiveness Review of Council. He 
was aware that there was a desire for a motion to be put, but he first 
invited Prof Gareth Price to provide a brief introduction; Prof Price 
explained the background to the Effectiveness Review and gave a 
summary of the report and its recommendations (see the slides on 
the Review website). He noted that governance at the University was 
compliant but needed improvement. 
 

2. There followed a discussion of the review, in which the following 
points were made: 
• A question about the membership of the new Steering Group 

(which was in the process of being set up by Council); 
• the need for transparency and a request for transcripts of its 

meetings; 
• a request for the views of staff to be heard; 
• discussion about a proposed review of Court and who would run 

this; (it was noted that this was likely to be led by Council 
according to governance processes); 

• discussion about the University being ‘in crisis’ and what this 
meant; 
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• why the Vice-Chancellor had not mentioned the review in her 
recent address to Academic Assembly; 

• how the recommendations would be implemented. 
 
3. At 1.10pm there was a request to put the motion. The Chair decided 

that there would be five more minutes to complete the original 
discussion.  
 

4. Dr Jane White, the Chair Elect of Academic Assembly, said she 
would ask a member of Council to address Academic Assembly in 
October about the Council Effectiveness Review. She would invite 
members to contact her in August about how Council could work with 
Academic Assembly. 

 
5. A motion was then proposed from the floor (proposed by Prof Sarah 

White, seconded by Prof Hartmut Logemann). Prof White explained 
that the original points had been made by ‘Professors 4 Change’ with 
some further consultation with some members of Senate, Court, 
Council and the unions; the key concerns were about having a voice 
and engagement with the university community. She felt the brief of 
the Halpin report had been too limited and thought it should have 
considered wider issues of management, not just governance. She 
had issues about VC/DVC membership of Council, how the process 
of election to committees worked and senior management 
remuneration. 

 
6. Academic Assembly went through each point in the motion. After 

discussion, there was a suggested amendment to point 4 of the 
motion, (regarding a Head of Governance), final sentence, to read: 
‘If this post is established, we look forward to engaging in the 
process of defining its remit more closely.’ There was a vote by 
show of hands with a clear majority in favour of the amendment. 
There was a discussion about point 10 but it was not agreed to 
amend this point. 

 
7. The Chair recommended to note in the minutes in the name of 

openness and transparency that as campus unions were specifically 
mentioned in the motion, it was recognised that there were some 
members of trade unions present in the meeting. Many members 
present felt strongly this should not be an issue. 

 
8. There was then a vote on the amended motion (below) by show of 

hands, with 55 members supporting the motion, none against and 
four members abstaining. 

 

 
 
 
 
 
 
 
 
 
JW/ Sec 
 
 
 
 

 Motion: 
 

1. Academic Assembly welcomes Halpin’s report as a move 
towards a more inclusive, democratic and transparent University. 

 
2. We support Halpin’s call for greater diversity amongst lay 

members of Council, restrictions on terms of office, plus rigorous 
register of interests and connections amongst Council members. 
We are pleased to learn that the search for a new Chair of Council 
is underway. 

 



3. We disagree with the suggestion that the number of elected 
academic representatives on council should be cut. We propose 
that the number of representatives on council from job families 
other than Education & Research should be increased to at least 
two.  Diversity is an issue amongst staff as well as lay members. 
If the VC and DVC were no longer voting members of council (see 
below) this would still retain a lay majority on council. 

 
4. A critical advance, we believe, is Halpin’s recognition of the 

principle of separating executive and governance functions, 
expressed in the suggestion of a new post of Head of 
Governance, accountable to Council. If this post is established, 
we look forward to engaging in the process of defining its remit 
more closely. 

 
5. We are disappointed, however, that the report does not apply this 

principle consistently. The separation of executive and 
governance functions requires that members of the executive 
should not serve on the main governance body.  We therefore 
call for members of the senior management team to be removed 
as voting members of Council and its committees, to attend as 
observers only. 
 

6. This principle of separation of powers has further implications. 
While we welcome Halpin’s suggestion that a student member 
join the Nominations Committee, this again does not go far 
enough. As this committee nominates members of Council 
including its Chair, it is inappropriate for the Chair of Council to 
be a member of Nominations Committee. 
 

7. We also call for greater transparency and inclusion in the 
nominations process, including the work and composition of the 
Nominations Committee.  Vacancies should be publicised in good 
time with all stakeholder groups encouraged to make 
nominations.  The process of selection should then be open, 
allowing for real discussion and debate.  Nominations Committee 
would then take on more of an administrative, rather than the 
executive role it has now.  We are also concerned by the current 
practice of Senate or Council members being nominated by 
Council/Chair of Council to sit on any governance bodies or 
committees. All such positions should be filled by open, 
transparent processes, whether these involve election or 
appointment. 
 

8. We welcome the greater recognition given to Professional 
Services staff and Technical staff. We believe this should also be 
extended to Operations and Facilities Support staff. Halpin 
suggest a new Assembly for Professional Services and Technical 
staff, modelled on Academic Assembly.  This may be appropriate, 
but given the diversity of members of other job families, both in 
kinds of work undertaken and in levels of pay and management 
responsibility, we feel that other options, including a University 
Assembly (collectively representing all job families) should also 
be explored in a consultative process.  

 



9. We welcome the reforms Halpin recommends regarding senior 
remuneration. However, we call for these to be extended, both to 
make clear that more modest salaries will be instituted across 
senior management, and to commit that bonuses for outstanding 
performance will in future take the form of one-off payments, not 
be consolidated into annual salary. 
 

10. We welcome the recommendation that a steering group be 
formed to implement the report. We call for immediate 
consultation across the University community as to the 
composition of this group, which must include elected 
representatives of staff and students, and the campus unions.  It 
is vital that this group proceeds in a transparent and consultative 
way, with respect both to its own composition, and in its mode of 
operation. 
 

11. We welcome the recognition that the challenges we face do not 
simply concern Council, but reflect a larger crisis of management, 
legitimacy and overall structures and functioning of the university.  
We believe it imperative not to wait for the appointment of a new 
VC but to begin immediately on a wider process of reform.  This 
requires strong leadership and commitment to reform within 
senior management in addition to sustained momentum from 
below.  
 

12. We register concern that Halpin places much faith in 
‘communications and culture’ as ways to address these wider 
problems. We believe this underestimates the depth of discontent 
and the challenges we face.  Culture is indeed an issue, but this 
will only be addressed if structures change, with democratic 
participation, transparency and inclusivity engineered into the 
DNA of our future University. 

 
 The motion was therefore passed. 

 
There was a request to publish the motion and minutes on the web as 
soon as possible. 

 
[Chair’s note: The Chair agreed the wording for the web-page with Prof 
Sarah White on late Monday afternoon 25 June 2018 and the 
University’s communication team published the web-page on 
Wednesday morning 27 June.] 

 

   
665 DATES OF MEETINGS 2018/19 

 
Wednesday 31 October 2018 at 1.15 pm 
Tuesday 7 May 2019 at 12.30 pm 

 

   
     

The meeting concluded at 2.05pm 
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