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Performance Development Plan for Lecturer on Probation and Supported Professional Development Period



This template offers a structured way to record plans and goals and should be considered a dynamic document that is updated as the lecturer progresses in their role. 

	Name
	

	Department/ Division
	

	Manager
	

	This version date
	



	General ambitions 
What are your aspirations for the long term? How do you hope to see your academic career progressing?  

	Note: For fixed term contracts, adapt the timescale accordingly
[bookmark: _Hlk161757600]



	How will these three years of supported professional development build towards that?  
Note specific activities and goals where these can be defined, including timescales. Where there is less certainty, note potential indicators of progress including timescales. 

	Year 1

	

	Year 2 

	

	Year 3

	



	Plans for 6-month employment probation 
Provide details of planned activities in the relevant domains of the academic career framework. They should be appropriate to the needs of the Department/School, achievable in the time, and sufficiently tangible that you will be able to demonstrate their completion or progress.  

	Education and Student Experience 
List 2-3 activities that you will undertake in this area, for example prepare material for teaching, deliver a course, participate in education community events.  

	

	Research and Innovation 
List 2-3 activities that you will undertake in this area, for example prepare material for publication, begin work on funding bid, engage with collaborators and other research community events. 

	Note: Lecturers (Teaching) will not normally need to complete this section.

	Citizenship 
List 2-3 activities that you will undertake in this area, for example participation in or observation of formal committees, providing support to colleagues, academic community events within or outside the University.  

	

	Pathway to HEA Fellowship 
Note your expected involvement in the Pathway programme in this period 

	

	Other professional development  
e.g. training courses, visits to other institutions, conferences 

	



image1.png
||||||||||||




