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	Details of person(s) completing report
Please provide the names, roles and contact details of everyone completing this report. 

	


	Please provide the title of your APP Activity or Programme of work
Please provide the full title of your activity or programme of work. 

	



	What are the Aims, Outcomes, Targets, and Indicators of Success for your activity or programme? 400 words
· Please provide details of what your activity or programme is hoping to achieve (aims), what specific things your project hopes to deliver (outcomes) and how you will know that you’ve managed to achieve this (indicators of success). 
· Targets can be provided as percentages or proportions, e.g., x% of project attendees will be BAME students.
· If you have created a Theory of Change for your project, please include it here. 
· If you have created an outline of your aims, outcomes & targets/indicators of success in a separate document, please include a link here. 

	Example – please delete before completing this section: 
Aims
1. To support first year and final year WP students into internships/placements and employment or further study
Outcomes: 
1. After we deliver our 2 workshops during first year, students will be familiar with four different sources of information on available internships/placements and will know how to get more information on their options. 
Indicator of success/Targets
1. In the post-workshop survey, 90% of students will indicate that they feel confident they know where to find information on available internships
2. 60% of students will book a follow up appointment to discuss their options with a placement adviser



	How much APP funding did you receive? What was the funding for? 
Please provide a breakdown of funding received and information about what the funding was for, e.g. staff and/or budget/project funding 

	



	What was your intended target group? 
Which students did you intend to work with and why? Examples: 
· We worked with an OfS target student group (low-income students/students with disabilities etc)
· We worked with a Bath specific target group (student parents etc)

	




	Please describe your Evaluation and Monitoring methodology and approach. 500 words
Key points to be aware of:
· Your methodology should allow you to measure whether your activity has led to a change in knowledge/skills/behaviour or attitudes.  
· Focus on the key aims of your activity.  If your key aim is to improve confidence in a group of people, then try and measure that.
· Try and provide information about why you’ve selected your chosen approach and methodology

	Example – please delete before completing this section: 
Methodology
1. We chose a mixed methodological approach, using both Quantitative (survey) and Qualitative (focus group) methods. 
2. We chose this approach to ensure we could demonstrate we were meeting our aims and measuring if our participants experienced a change in attitude. 
Approach: 
1. First year workshops:
a. Post event survey completed by all students to measure increase in about placement opportunities. 
b. Focus groups carried out with some students, recruited via survey.
2.  Final year workshops
a. Evaluator observation plus show of hands to measure whether they would event to friends 
3. Comparison group of xx used to look at xx during data analysis
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	Please provide a timeline and overview of activity and/or delivery from 1st August 2021 – 31st July 2022. 500 words
Please provide events, approximate dates, numbers of participants etc

	




	Did your activity or programme reach the intended target group? 
Yes/no and details.

	





	Summary of Evaluation and Monitoring findings. 500 words
· Did you meet your aims and deliver your outcomes? What is your evidence for this?
· Outline the main findings from your evaluation relating back to aims/outcomes/targets where appropriate.  Your aims here are to:
· Show you have produced a change in something.
· Put some VALUE on your findings.  Would you run the programme again?  What would you change?  Be honest about what went well and what didn’t.
· Refer to any sector evidence you have which allows you to say if something has been successful or not.
· If you have a separate summary of your findings, please attach it here. 

	Example – please delete before completing this section: 
Summary of findings
1. X% of students went on to book a follow-on 1:1 appointment which is around the sector average for an activity of this kind (Reference) and was an increase on the previous year and above the internal target set.
2. X% of participants would recommend the activity to a friend which gave some cause for concern as it was lower than expected.




	Did your activity or programme meet your overall aims and deliver your intended outcomes? What is your evidence for this? 500 words
Please provide an outline of the main findings from your evaluation and how they relate to your aims/outcomes/targets where appropriate. 
· If you have numerical data, tables, graphs, charts, or other visualisations you can provide, please do so, either here or by providing a link to an external document. 
· Please also use this space to reflect on what went well and what didn’t go well with your project – what would you change? 
· If relevant, please refer to any wider sector evidence. 

	Example – please delete before completing this section: 
Our aims and outcomes:
1. Our overall aim was to support WP students into internships. Overall, we feel we met/did not meet this aim because…
2. Our outcome was: “By the end of the session first year students will be familiar with a range of sources of info on available internships/placements” show how you know this happened.
a. We know we delivered this from our survey findings - x% of students strongly agreed with the statement “the content of this workshop helped me understand my placement options

	Did your activity or programme deliver any unintended outcomes or consequences? 
You can find out more information about unintended outcomes here.
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APP Targets and Commitments
This section will ask you to reflect on how your activity and/or programme supported the UoB APP targets and/or commitments . 
· Where applicable, please detail how your programme and/or activity contributed to progress towards each target listed below. 
· You can then provide a summary of how your activity and/or programme supported progress towards any of our broader commitments. 
· If you’re unsure how your programme/activity supported the APP targets and commitments, please contact jjb208@bath.ac.uk to discuss this section.  
· You don’t have to complete any of the sections which are not relevant to your programme or activity, however ideally you will be able to demonstrate how your programme or activity contributes to at least one of the APP targets or broader commitments. 
	APP Target 1: Access
Reduce the gap between the proportion of students from areas of highest participation and lower participation in HE (POLAR4 Quintiles 5 and POLAR4 Quintiles 1&2)

	


	APP Target 2: Access
Reduce the gap between the proportion of students from areas of highest participation and lower participation in HE (POLAR4 Quintiles 5 and POLAR4 Quintile 1)

	


	APP Target 2: Access
Reduce the gap between the proportion of students from areas of highest socio-economic advantage and lowest socio-economic advantage (IMD Quintile 5 and IMD Quintiles 1&2)

	


	APP Target 4: Success/Degree Outcomes
Gap in higher degrees (1st or 2.1) awarded to BAME students vs white students

	


	APP Target 5: Success/Degree Outcomes
Gap in higher degrees (1st or 2.1) awarded to students with disabilities vs those without	

	


	Did your programme/activity support any of the broader APP commitments? Please provide details below. 250 words
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	What was the overall value of your project?  250 words
Relate back to your measures of success/aims/outcomes
· Did the work have the intended impact?  
· Was it successful?  Put value on the findings.

	


	Will you make any changes to your activity or programme for 2022/23? If so, what will they be? If not, why not? 250 words

	



	Are there any wider recommendations or learnings from your project?
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