Examples might include:

Financial conflict - holding an interest
in a supplying company

Personal relationship - with the person
affected by a decision

External employment - with a
competitor

Research bias - funded by or having a
role in an organisation which could
benefit from the research

University resources - being used for
external activities

\_/—\

Does the individual have an interest in the
person or organisation engaged in a transaction

or potential transaction with the University?

Yes

Is the individual in a position where they can
influence the decisions regarding that
transaction?

No No further action

No further action

MINOR

Individual might conceivably benefit
indirectly, and controls are in place
for that specific situation/project to
ensure that they have no part in
decisions

Approved by Head of Department, or

delegated senior manager

MAIJOR

Individual could see direct personal
benefit as they have ownership or
significant influence over the decision
which will deliver that benefit; AND

There is potential financial or
reputational risk to the organisation
and/or the individual; AND

Mitigation controls can be putin
place for the specific situation/
project, which mitigate/remove the
risk, but assurance is needed that
these will be operated effectively and
checked

Approved by Director of Human
Resources or University Secreatry

SERIOUS

Individual could see significant and
direct personal benefit as they have
ownership or significant influence
over the decision which will deliver
that benefit; AND

There is a significant financial or
reputational risk to the organisation
and/or the individual; AND

Mitigation controls can be putin
place, but these will not fully
mitigate/remove the risk

Approved by Vice Chancellor or
delegated nominee

Action plans (if approved) implemented to mitigate risk

Monitoring in place

Note of approval (or not) recorded on individual's personal file
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