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Intended Learning Outcomes

* Describe the key principles of a coaching approach

e Describe how a coaching approach can help motivate your team
 Understand when a coaching approach is most useful

* Practice using core coaching skills

* Practice using the GROW coaching model

* Reflect on your experience

* Create an action plan to put learning into practice
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Working together

Interactive Confidential Presence

Feedback




Introductions:

What do you want to get
out of today’s session?




In pairs/threes:

1. Person A: What brings
you joy? (2 mins)

2. Person B: Hold silence
and listen

3. Swap roles
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What is coaching?

‘Coaching is unlocking people’s potential to maximise their own performance. It
is helping them to learn rather than teaching them’
John Whitmore

‘A professionally guided process that encourages clients to maximize their
personal and professional potential’
European Mentoring and Coaching Council

‘Workplace coaching is a one-to-one custom-tailored, learning and development
intervention that uses a collaborative, reflective, goal-focused relationship to
achieve professional outcomes that are valued by the coachee’

Smither, 2011






Coaching is....

@
¥

goal focused
autonomy supportive
reflective

challenging

a safe space
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The case for coaching

VoS
=70

Jones, R. J., Woods, S. A., & Guillaume, Y. R. F. (2016)
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The case for coaching as a manager

Outcome Description

Empowerment ‘Employees feel very empowered when they identify solutions and
achieve goals. They also have greater ownership and commitment
to actions that they have identified they need to take’

En men ‘A lift in team productivity, commitment and engagement as

gagement

performance employees see their achievements acknowledged, views respected
and listened to and involvement rewarded’

Eneaging with ‘Creates a competitive edge of learning agility and enthusiasm to

gaging

change approach new challenges rather than seek a stable low risk

existence’

McCarthy, G., & Milner, J. (2020). Ability, motivation and opportunity: managerial coaching in practice. Asia Pacific Journal of Human Resources, 58(1), 149-170.
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Basic Psychological Needs

T Autonomy:
~ < 0§ To feel in control of our own lives

Relatedness:
8 To feel connected to others




The push/pull continuum

Directive

Telling

Instructing

Giving
advice

Exploring
options

Offering
guidance
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Non-directive

Listening to
understand
Asking
powerful

questions



On tables (15 mins)

In your role:

Q: When would it be useful
to take a coaching
approach?

Q: When would it be less
useful?




Core skills

Building rapport

Listening

Powerful questions
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Building rapport

“the ability to connect with others in a way that creates a climate of trust
and understanding” (Zakaria & Musta’amal, 2014, p. 2)

Vulnerability Empathy

Small talk
Eye contact Body language



5 Levels of Listening

Pretending

lgnoring

Selective
listening

‘Atte ntive

listening

‘Empathic

listening
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Powerful questions

What's the real challenge here for you?

What are your concerns?

How do you feel about that?

What’s preventing you from moving forward?

How can | help? OR What would help?

If you're saying yes to this, what are you saying no to?

What have you tried already? What options have you considered?
What do you need?
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In pairs/threes (15 mins)

1. Person A: Describe
something you are proud of

2. Person B: Use core skills
to understand and explore

3. Person C: Observe

4. Swap roles



Break
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GROW model
Way forward

Options

Reality
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Role play observation (8 minutes)
The Power of the GROW Model - YouTube video

INDIVIDUALLY:
1. Observe
2. Notice what works (and what doesn’t)

3. What would you use and what would you do differently?


https://www.youtube.com/watch?v=ocWBPHh6zyg

In pairs/threes (15 mins)

1. Person A: Coach
2. Person B: Coachee
3. Person C: Observer

Use the GROW model to explore
a real scenario (10 mins)

Feedback from observer, then
coachee, then coach (5 mins):
What worked well, what would
make it even better
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Towards a ‘coaching culture’

Safe, goal focused, reflective, challenging, autonomy supportive
e What can you do to encourage your team to really listen to each other?

e What can you to encourage a higher level of ‘partnership’ between team
members and you?

e What actions do you take to encourage strong bonds between team
members?

e What could you do emphasise the confidence you have in your team
members’ ability?

e What do you do to recognise the contributions of your team members?
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Reflection and group coaching space

Q: What have you learned?
Q: What questions do you still have?
Q: What will you do?




Next steps

1.

Put learning into action

Meet in your triad and
reflect on what you have
learned and how you would
like to develop further (use
your skills to coach each
other)
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Further resources

e People Management Curriculum

* University of Bath Development Toolkit | Coaching and Mentoring

 VVan Nieuwerburgh, An Introduction to Coaching Skills

e Whitmore, Coaching for Performance

e The University of Bath coaching service for staff

* Jones, Coaching with Research in Mind

e Self-Determination Theory: How It Explains Motivation

 David Grove's Clean Language - Communicate Clearly and Make Stronger
Connections



https://www.bath.ac.uk/publications/people-management-curriculum/
https://www.bath.ac.uk/campaigns/the-development-toolkit-an-online-learning-and-development-resource-for-staff/
https://www.amazon.co.uk/Introduction-Coaching-Skills-Practical-Guide-dp-1529710545/dp/1529710545/ref=dp_ob_title_bk
https://www.amazon.co.uk/Coaching-Performance-Principles-Leadership-Professionals-ebook/dp/B01HPVHM0C/ref=sr_1_1?crid=3W1XUEXFL3OOU&keywords=whitmore+coaching+for+performance&qid=1657204805&s=books&sprefix=whitmore+co%2Cstripbooks%2C92&sr=1-1
https://www.bath.ac.uk/campaigns/the-university-of-bath-coaching-service-for-staff/
https://www.routledge.com/Coaching-with-Research-in-Mind/Jones/p/book/9781138363199
https://www.simplypsychology.org/self-determination-theory.html
https://www.mindtools.com/akxyryo/david-groves-clean-language
https://www.mindtools.com/akxyryo/david-groves-clean-language

Thank you
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