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CONVOCATION meeting 
Wednesday 16 June 2021 at 1.00pm 

Virtual meeting via Zoom 

 

Attendance: 
Roger Whorrod OBE, Pro Chancellor, in the Chair 
Ruth Foreman, Pro Chancellor 
Professor Ian White DL FREng, Vice-Chancellor and President 
Molly Southwood, Acting Co-Director, Department of Development and Alumni Relations 
 
Patricia Ajuonu 
Rachel Anderson 
Scott Anstey 
Dawn Bonfield 
Tim Bowly 
Derek Brewer 
Steph Calley 
David Carpenter 
Stephen Carter 
Samson Charo 
Jonathan Clarke 
Bob Clay 
Emma Cliffe 
Jackie Dannatt 

Paul Davies 
Benedict D’Rozario 
Samia Farra 
Kyle Fortna 
Christine Gibbons 
Marion Harney 
June Jetabut 
Geoff Kates 
Alexander Koptev 
Irene Kristiansen 
Tim La Touche 
Jonathan Langdon 
Meiling Liu 
Ab Manan Mansor 

Keith Melford 
Harish Narotham 
Gareth Neighbour 
Albert Opoku 
Michael Painting 
Surinder Rai 
Michael Redwood 
Rosemary Seadon 
Valerie Smith 
John Swannick 
Edward Wal 
Thomas Woelker-Darley 
Eddie Wu 

 

Secretariat 
Emily Commander, Secretary 
Matthew Fudge, Member of secretariat 
Karen Gleave, Member of secretariat 
Emma Haines, Acting Co-Director, Department of Development and Alumni Relations 
Chris Tickell, International Alumni Events Assistant 

 

1 – Welcome and Opening Remarks 
Roger Whorrod OBE opened the meeting and welcomed all the attendees. He noted that he was not 
only a Pro-Chancellor but a graduate of the University, which he had been proud to serve. He 
welcomed his fellow Pro-Chancellor, Ruth Foreman, to the meeting. He was pleased to note that 
alumni were attending from around the globe. 

2 – Minutes of the previous meeting – paper CN20/21 - 01 
The minutes of the Convocation meeting of 15 July 2020 were approved.  

3 –Matters Arising 
There were no matters arising. 
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4 – Report from the Vice-Chancellor – Presentation at Appendix 1 
The Vice-Chancellor welcomed the alumni to the meeting. 
 
Although the past year had presented many challenges, there were some real highlights, notably the 
University community coming together; the opportunities to share and learn using virtual 
technologies; and the generosity of alumni. 
 
The University continued to do extremely well in national rankings and it had been great to see that 
student satisfaction levels remained high, with postgraduate satisfaction increasing, despite the 
pandemic. International rankings did not yet match national rankings, but there had nonetheless been 
a significant improvement. 
 
The Vice-Chancellor highlighted several examples of individual successes, details of which can be 
found in Appendix 1. 
 
Other key developments included: 

• Sustainability in research continued to grow in importance, with very significant carbon emission 
cuts as a result. 

• Education provision had been transformed with the success of the Bath Blend 

• There had been significant progress with the Institute of Coding 

• Two big builds were nearing completion: the Institute of Advanced Automotive Propulsion and 
the new School of Management 

The University was keen to extend its global reach and continued to work to be locally relevant, with 
initiatives such as Our Shared Future, in conjunction with the local Council, under which 17 projects 
would be completed; and iStart, which had as its aim regional economic renewal. 
 
The pandemic had been very challenging for students and the University had worked hard to provide 
support, including free food, on-site testing and support for travelling students. The provision of in-
person teaching had remained a priority wherever possible. Staff had worked hard in difficult 
circumstances, demonstrating a high level of commitment to the University. The University had 
produced 400,000 items of PPE for use in the local area, with the NHS using one of the University 
buildings as a testing site. 
 
Academic recruitment was looking positive for the 2021/22 academic year, with the number of 
undergraduate applications up, particularly from those with widening participation characteristics, 
who now represented 30% of the total, a significant improvement. The number of overseas 
undergraduates was also positive, with only a modest reduction in the number of EU students 
applying, despite Brexit. Postgraduate numbers were increasingly positive despite a difficult start to 
the year. It remained, however, difficult to predict what would happen given ongoing global 
uncertainty. 
 
The University hoped to offer a vibrant and rich programme online, although it was clear that students 
wished to maintain the University’s strong face-to-face offering within the constraints of government 
guidelines. Contingency planning was underway, including provision for international students 
requiring support upon their return to the UK. 
 
In some ways the pandemic had set the University back as an institution, but in many cases, it had 
been able to do things that would otherwise not have been tackled for five years. The pandemic had 
helped to clarify strategic thinking; to bring forward new areas of research; to solidify the student 
experience; and to build engagement with alumni and other key stakeholders. The Our University, Our 
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Future exercise had crystallised into a strategy, which would be made available online later than 
month. There would be no big launch, as the strategy would be treated as a live document on which 
the University would continue to build. 
 
The University strategy built on its mission, which was ground-breaking at the time. Engagement with 
students and staff had shown a widespread desire for an energetic, connected and engaged University 
community, which embraced the challenges of today’s world and made a contribution to solving them. 
 
The University had reflected on its values, in particular the recognition of the value of each individual 
as a community based on trust and care was built. Bath would continue to focus on excellence but 
without being elitist and would be quick to listen and learn. 
 
The strategy continued to focus on Bath’s excellence in education, using the pandemic to do things 
differently, to enhance and enrich placements, and to broaden the scope of education. 
 
The University would focus on high impact research, using every opportunity to build on existing 
excellence, particularly in a world in which addressing grand challenges required teams of people. A 
research audit had highlighted beacons of research which should be prioritised in the fields of 
sustainability, health and wellbeing, and digital. This sharpened focus should enable the University to 
innovate and enhance its impact at an international level. 
 
Excellence in education and research was supported by work to foster an outstanding and inclusive 
community and by strategic partnerships.  
 
The Vice-Chancellor then moved on to remember all those members of the community who had died 
in the past year and whose names can be found listed in Appendix 1. 
 
Finally, he thanked alumni for their ongoing activities and support, both direct and indirect. 
 
There was a question and answer session, as follows: 
 
 

• Question from Ab Manan Mansor: How often does University of Bath review a course curriculum 
to ensure that it remains relevant in the 21st Century?  
The Vice-Chancellor responded that, at one level, all courses were reviewed on an annual basis, 
and often more than once a year. Peter Lambert, the Pro-Vice-Chancellor (Teaching and Learning) 
had led a Curriculum Transformation programme to ensure that curricula were fit for purpose in 
the 21st Century. 40% of students the previous year had been enrolled on new courses, which 
demonstrated the merits of reviewing course provision. The Bath Blend would be introduced and 
updated on a rolling programme rather than as part of a single transformation exercise. 
 

• Question from Ab Manan Mansor: What are the soft skills that a graduate should have so that he 
would easily be employed with an adequate income upon graduation?   
The Vice-Chancellor said that Bath was proud of the soft skills its students developed during their 
studies. 70% of Bath students went on placements, a proportion higher, as far as he was aware, 
than at any other University: this was crucial to gaining them access to careers. Extra-curricular 
activities also had an important role to play in building teamwork skills, as did collaborative 
teamwork as part of the curriculum. The University was hoping to move towards more formative 
assessment and intended to bring in additional measures to support students with digital skills. 
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• Question from John Swannick: Is the implied development of hybrid learning channels in current 
circumstances likely to become the longer-term norm? Does it give any justification to a call for a 
review of the level of tuition fees? 
The Vice-Chancellor said that there was no question that digital was there to stay. Conversely, the 
University had learned a very strong lesson that it was campus-based education that mattered 
most to many. A very large proportion of Bath’s students had returned to campus by March 2021, 
even though many of them were still not allowed to attend any in-person teaching at that point. 
For undergraduates in particular, University life was about much more than learning in a 
classroom, and the wider experience was extremely important. Nonetheless, digital would 
increase. The cost of delivering high-quality digital provision was not insignificant and the past 
year had cost much more than anyone could have expected. 

 
The Chair thanked the Vice-Chancellor for his inspiring presentation. 
 

5 – Report from the Department of Development and Alumni Relations 
Molly Southwood, Acting Co-Director of the Department of Development and Alumni Relations, said 

that it had been a year of unprecedented challenges but that the University had been delighted by 

high levels of engagement from the alumni community. The Department had operated almost entirely 

virtually, which had required some adaptation but brought many benefits. The year had seen 57 

alumni events with 2,535 attendees from 76 countries. 

Alumni had played a critical role in supporting the newest graduates through mentoring. Over 800 

students were on the mentoring platform, supported by over 4,000 alumni. The 400 alumni 

ambassadors supporting students who had been made an offer to study at Bath increased by a factor 

of three the chance that these students would actually come to Bath. 

Around 200 students were enrolled in the Gold Scholarship scheme, for which alumni provided 

financial support and mentoring. 

The crowdfunding campaign to support students facing financial hardship had been very successful. 

6 – Future of Convocation – paper CN20/21 – 02 
Emily Commander, Head of Strategic Governance, introduced a proposal to formally disband 

Convocation as a statutory body, but to retain provision to hold an annual meeting, providing an 

opportunity for alumni to engage with the University at an institutional level, hearing from the Vice-

Chancellor and other members of the senior leadership team and having the opportunity to ask 

questions.  

The review of Charter, Statutes and Ordinances currently being conducted provided an opportunity 

to formalise these arrangements. Alumni were encouraged to submit their views via strategic-

governance@bath.ac.uk. 

Christine Gibbons, lay Council member and alumna of the University, spoke in support of the proposal, 

noting that it had frequently proved difficult in the past to obtain a quorum for meetings of 

Convocation. 

7 – Any other business 
The Vice-Chancellor informed Convocation that this was the last meeting that would be chaired by 

Roger Whorrod, who would step down as Pro-Chancellor at the end of the month. He thanked him for 

his long and dedicated service to the University. Christine Gibbons and Ruth Foreman also offered 

tributes to Roger Whorrod. 

mailto:strategic-governance@bath.ac.uk
mailto:strategic-governance@bath.ac.uk
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8 – Date of next meeting 
The date of the next meeting would be published via alumni newsletters in the coming year. 

The meeting finished at 2.20pm. 


