
Faculty/Department Wellbeing Action Plan

Cross Faculty/Department 

Baseline Survey 

HSE Indicator Tool

Nominate Wellbeing Lead

Communication plan

Data Gathering

Optional data 

included from 

Athena Swan/

Staff Surveys/

Absence Records

Focus Groups

Analysis of Survey Outcomes 

and Data Gathering

Plan

Gap analysis and establish 

the KPI’s and objectives 

necessary to deliver results

Do

Design / Source / Implement 

Interventions 

Check

Monitor and measure   

progress against KPI’s and 

objectives

Act

Evaluate and take actions to 

modify, adjust, improve.

Inputs

Requirements

Outputs

Satisfaction

 Wellbeing Champions

 Confident Wellbeing Conversations

 Wellbeing Action Plan training

 Workplace Wellbeing Wheel training

 Mental Wellbeing training

 Coaching and Mentoring

 Self care resources and guides

 Effective internal/external signposting

 E-learning modules

 Action learning 

Examples include:

Faculty H&W Steering Group


	FDWAP.vsd
	Page-1


