Your department’s EDI journey

Nominate EDI Lead

}

Familiarise yourself with
this EDI Maturity Model

v

Complete the Department Self Assessment Tool

Here is a link to duplicate the form within your Microsoft account. Please save to your
account and send the link from there. All responses will be anonymous.

v

Focus groups based on prompts

Download the list of prompts here.

Please do not attempt to use them all, select the ones

from the document that relate to your department. Optional data

gathering

v

Analyse data

v

Complete your Action Plan

A

Download this template and
complete based on the response
to you self reflection, focus
groups, and data collection

}

5 Put your Action Plan
into practice

!

Review

Review your plan at regular intervals
to ensure you are making progress.

Don’t forget to acknowledge
successes and progress.




