Engagement Monitoring for Student Wellbeing — Process Flowchart

DOS/AA/SSO/SEO emails all students flagged as Red

with request to meet- Email 1: Engagement
. . . Monitoring Email to student (see Template emails
Course Administrator/SSO/SEO run BI DOS/SSO/SEO receives report from doc, Appendix 3)
START > Course team and reviews students flagged » APP

Engagement report and filter for Red/
J '\ Amber as Red/Amber / DOS/AA/SSO/SEO considers students flagged as

Amber and can contact if they wish (as per above),
but not required.

DOS/AA/SSO/SEO send 2"

email with final 3-day
No response from student deadline- Email 2: Missing

within 3-day deadline Student Procedure Stage 1
(see Template emails doc,
Appendix 4)

DOS/AA/SSO/SEO o response from studen

Student responds
attempt to call student within 7 days

within 7 days

DoS/AA/SSO/SEO

arranges to speak with
Call successful student if concerns
Student responds

ithin deadli remain about wellbeing/
within deadline engagement

Student does not engage with MBI [ CRENT

. student advised and/or
support or course as required . :
signposted as required

Outcome 3:
DOS/SSO/SEO follows Stage
2 of Missing Student

Procedure and refers to
Student Support (see 4321
details below)

Outcome 2: Outcome 1:
DoS considers next steps Student engages with
with student, e.g.Health, support and/or course as
Wellbeing Support for required
Study, IMCs, Suspension,
call x4321 for advice

Further information: www.bath.ac.uk/guides/engagement-monitoring-for-student-wellbeing

https://www.bath.ac.uk/guides/responding-to-a-report-of-a-missing-student/ Updated: January 2026

If you have any questions about how you should support a student, please get in touch with the Student Support Staff Advice line: 01225 38 4321 or 4321@bath.ac.uk
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