Deliver a
Winning
Pitch




Why Pitching Matters

First Investors and
iImpressions partners
count decide quickly

A pitch is your
story in a
nutshell




Pitch
deck

Definition: A pitch deck is a brief
presentation that provides an
overview of a business or startup
idea, typically delivered to
potential investors or stakeholders.

Purpose: It serves as a visual aid to
communicate key aspects of the
business concept, such as its value
proposition, market opportunity,
and potential for growth.

Importance: A well-crafted pitch
deck can help entrepreneurs
secure funding, attract partners,
and generate interest in their
venture.
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Components of a Pitch Deck

Define

Present

Market

Explain

Outline

Highlight

Present

Problem Statement: Clearly define the problem or opportunity your business addresses.

Solution: Present your product or service as the solution to the identified problem.

Market Opportunity: Provide data and insights on the market size, trends, and potential for growth.

Unique Value Proposition (UVP): Explain what sets your business apart from competitors and why
customers should choose your solution.

Business Model: Outline how your company plans to generate revenue and sustain operations.

Traction: Highlight any milestones, achievements, or customer traction to demonstrate progress.

Team: Introduce the key members of your team and their relevant expertise.

Financial Projections: Present forecasts for revenue, expenses, and profitability to showcase the business's
financial viability.

Ask: Clearly state what you are seeking from investors or stakeholders, whether it's funding, partnerships,
or support. Say what you will do with the money.



Core Pitch Structure

Problem Solution Competitors

Target Market/ Business
Market Size Model




Pitch Deck
Examples

Tinder
Airbnb




What Makes a Great Pitch?

Clarity — Simple, jargon-free

Confidence — Body language, tone

Storytelling — Make it memorable

Structure — Logical flow




Common Mistakes

Too much detail




Preparation Tips

 Keep it concise:
Limit text and use visuals to convey information efficiently.
* Tell a compelling story

Structure your presentation like a narrative, with a clear
beginning, middle, and end. Authentic connection.

e Use visuals wisely

Incorporate images, graphs, and charts to illustrate key
points and make the content more engaging.

* Maintain consistency

Use consistent fonts, colors, and formatting throughout the
presentation for a polished look.

* Practice delivery

Rehearse your presentation to ensure a confident and
smooth delivery on the day of the pitch.
* Seek feedback

Gather input from peers or mentors to refine your pitch deck
and address any areas for improvement.




Group Exercise Instructions

Form groups, select company

Prepare a 2-minute pitch

Include: Problem, Solution, Market, Business
Model
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