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971.0 Agenda and Notice of Meeting


972.0 Welcome

The Chair welcomed members and attendees who were attending their first committee meeting. 


973.0 Declarations of Interest

No member declared any conflict of interest.


974.0 Minutes of the Previous Meeting

The committee approved the minutes of the meeting held on 29 Jan 2025


975.0 Actions and Matters Arising

1. Experiential Learning/Vertically Integrated Projects
A brief updated was provided on the development of the Consultancy Project Unit in the Department of Economics for PGT students. It was noted that work was ongoing to clarify the role of the internal supervisor and to ensure clear criteria for student selection to manage high demand and limited project availability, avoiding potential dissatisfaction. It was noted that CLT and the Assessment and Feedback team can support with development of this unit. 

2. Approval of Intermediate Changes to UG courses for AY 25/26
It is noted that the deadline had now passed for undergraduate courses, any changes for postgraduate courses must be approved at March FLTQC. The Chair requested that Unit convenors are reminded to ensure that all final-year teaching staff review and familiarise themselves with their course structure and assessments which are approved in the system.

3. Multiple Choice Questions (MCQs)
The Education Manager confirmed that guidance had been circulated regarding the MCQ marking technology. Members noted that guidance on MCQ design is available on the TEL Hub, and TEL have offered support and will provide tailored workshops for departments on MCQ design, question types, and assessment levels.

4. EQSC Request: Sharing of Unit Marks
Members were reminded of an email circulated by the Assistant Registrar which confirmed the process for releasing unconfirmed exam results for Semester 1 in academic year units. It was noted that the agenda item has been included again later to address any questions and discuss terminology further.
Discussions on the updated QA16 led to concerns regarding the publication of cohort averages and rankings. Particular concerns were raised by the Department of Economics who are commonly requested to share rankings with students for job and placement applications. It was noted that it is unclear what information can be shared with students. 
Action 
Faculty Assistant Registrar to consult with Registry on sharing of unit statistics. 
Action Status - Not Started   |   Due by - 26 Mar 2025   |   Assigned to - Sophia Ward 


976.0 Chair's Business

The Chair provided an update which included the following:
- Rhiannon Edwards (Assessment and Feedback Lead and Academic in Department of Psychology) has been appointed as the academic lead for the PGT review.
- Confirmation that the PGwT project is ongoing and will focus on enhancing support and training available.
- Two additional Teaching Development Funds (TDFs) have been awarded??"one in Psychology and one in Economics??"bringing the total to six. Announcements to follow.

977.0 Students' Business

The student representative is facing difficulty engaging course reps and receiving responses. Attempts to improve engagement through group chats have not been effective, it was noted that this will be raised with the Student Engagement Manager. 


978.0 Assessment and Feedback Business

The Assessment and Feedback Lead provided an update on the undergraduate assessment criteria development. It was noted that:
• 12 undergraduate student focus groups were conducted, along with discussions across all departments (academic and professional services staff, T&F group).
• Consultation thus far has identified a variation of perception, staff believe the current criteria are clear and effective, while students report difficulty in understanding them.
• Next steps will include 3-4 more meetings before the term ends to co-develop new criteria., a review of examples from other institutions (Levels 4, 5, 6), and incorporation of lessons from PGT assessment criteria implementation.
During discussion it was raised that a common concern is that the criteria is top-down standardisation, which may remove department autonomy. It was also noted that the is some misunderstanding around the project's purpose which has led to hesitation among faculty. It was agreed that discussions should be framed about the fact it is an inclusive and flexible assessment criterion, rather than rigid standardisation and it can adapted based on different subjects and assessment types. It was agreed that the use of concrete examples is imperative. 
The Chair emphasised the importance of Directors of Teaching to support the implementation of the new criteria as they must act as facilitators to lead and manage the change, encouraging engagement and demonstrating the benefits of the criteria. 



979.0 EARE Discussion

The committee considered the Faculty themes which had been identified across all department Education Annual Review and Enhancement submissions. Prior to discussion Directors of Teaching were reminded to share their EAREs with Heads of Department to sign off prior to submission.
Assessment & Feedback
Departmental reports identified inconsistencies across assessment and feedback processes. It was agreed that departments must submit their Assessment and Feedback Policy for discussion. It was noted during discussion that the Department for Health have recently revised their assessment and feedback policy with the intention to improve clarity for new staff and students by consolidating all relevant information in one place. The policy includes:
• Principles for effective feedback.
• Defined staff responsibilities, split into summative and formative assessment feedback.
• Defined student responsibilities, also split into summative and formative assessment feedback.
• Embedded moderation process, including the new moderation pro forma.
• Links to key university guidance (QA, CLT, intranet resources, etc.) to keep the document concise.
Current Status of Assessment & Feedback Policies:
• Health ??" Has a separate assessment & feedback policy.
• Psychology & SPS ??" Have separate feedback policies only (not covering assessment).
• Economics & Education ??" Embed feedback policies within their student handbooks.
It was agreed that consistency across departments would be beneficial. 

Moderation:
It was noted that departmental reports identified that there is no clear faculty-wide moderation practice currently in place. Moderation varies across courses and departments, leading to inconsistencies. Moderation should involve two key stages:
• Moderation of assessment design (before assessments are released to students).
• Moderation of marks and feedback (after assessments are graded).
It was noted that QA16 policy does not allow for an extension beyond 3 weeks. If results cannot be released in 3 weeks, students must be informed in advance with a revised release date. All marks are provisional until confirmed by the Board of Studies, and this should be clearly communicated to students. 
It was agreed that the A&F Leads will establish a formal workstream on moderation and report back to FLTQC.
Academic Roles 
It was raised in departmental reports that there is a need for clarity on unit convenor roles and role expectations across departments.
Current documentation provided in departments:
• Education: Unit convenor descriptors exist for some courses. 
• SPS, Economics: No formal unit convenor role descriptor. 
• Psychology: Working with central new teachers handbook that covers unit convenor responsibilities.
• PoLIS: Has a unit convenor role descriptor developed by the Director of Teaching.
It was agreed that there should be standard expectations at the Faculty level, with flexibility for departments to make optional tweaks to align with their needs.

The committee briefly touched on other Faculty themes, discussion included:
- An update on the on-going university-wide review of the support available for PGwTs. The Chair updated members on the attention that the main aim is for each department to have a mentor for PGwTs which would be distinct from the PG/PhD DoS. The goal is to provide structured guidance to junior and less experienced teachers.
- Acknowledgement of student survey fatigue despite departments efforts to encourage engagement with the surveys, including UKES course survey. 
- Confirmation of use of new SSLC templates and noting that the Student Union (SU) is reviewing student rep roles, which may help improve engagement and visibility.
- Agreement that the term BAME should be removed from all documents in line with EDI guidance and should be replaced by minority groups. However, it was noted that different frameworks (e.g., Athena SWAN, HESA) use different terminology and the Faculty require further clarification on standardised terminology and how demographic tracking should be aligned across university systems.
- Noting of ongoing concerns raised about differences in student experience between placement and non-placement students. It was noted there is a TDF to research this year. Matt Dixon and Martin Gore previously received TDF funding to research this issue.
- Update on the central request to collate WP initiatives across departments, which the Chair and Education Manager will lead on.
Action 
A&F Leads to review assessment & feedback policies.
Action Status - Not Started   |   Due by - 23 Apr 2025   |   Assigned to – Lucy Noble and Rhiannon Edwards 

QSA to create a shared folder for Directors of Teaching to upload their moderation processes and documents and A&F Leads & CLT Developer will review submissions and bring the discussion back to a future meeting.
Action Status - Not Started   |   Due by - 23 Apr 2025   |   Assigned to - Tu Anh Do 

Education Manager will review all departmental documentation and draft a generic Unit Convenor responsibilities document.
Action Status - Not Started   |   Due by - 23 Apr 2025   |   Assigned to - Ed Mason 

QSA to upload the finalised Unit Convenor responsibilities document to the QA Resources section on the Education Hub.
Action Status - Not Started   |   Due by - 23 Apr 2025   |   Assigned to - Tu Anh Do 

QSA is to email Matt Dickson and Martin Gore to request any reports or updates on their findings.
Action Status - Not Started   |   Due by - 19 Mar 2025   |   Assigned to - Tu Anh Do 


980.0 Review and Removal of Non-CT Units


981.0 EQSC Request: Sharing of Unit Marks


982.0 Chair's Action


983.0 Faculty Committee Minutes


984.0 University Committee Minutes


985.0 Any Other Business

