
CRITERIA FOR EXCEPTIONAL PERFORMANCE
1. Roles in the Education and Research Job Family
Teaching and Learning
Evidence of significant success, effectiveness and merit in the following which significantly exceeds the normal expectations of the role, for example:
· Effective project or team management resulting in demonstrable benefits to the teaching and learning process; 
· Development and implementation of excellence in curriculum development within the University or across Higher Education nationally or internationally; 
· Demonstration of excellent pedagogic practice within the University or across Higher Education nationally or internationally; 
Research and Enterprise
Evidence of significant success, effectiveness and merit in the following which significantly exceeds the normal expectations of the role, for example:
· Initiation and effective management of research teams and/or projects resulting in outcomes of national and international profile; 
· Development and implementation of research strategies for the department or University; 
· Identifying sources of and securing research funding for the University; 
· Initiation and development of significant contracts and collaborative working arrangements with external bodies resulting in outcomes of national and international profile; 
· Publication of high quality research in appropriate journals (or other format appropriate to the discipline); 
· Significant improvement to postgraduate recruitment and completion rates; 
· Development of the research skills of others; 
Academic Management
Evidence of significant success, effectiveness and merit in the following which significantly exceeds the normal expectations of the role, for example:
· Management of a specific area of activity in a department, such as  management of a course or subject area, resulting in significant improvement against appropriate metrics; 
· Achievement of income, cost or performance related targets for the department or sub unit; 
· Review, development and implementation of quality management and accreditation; 
· Development and implementation of initiatives for marketing and student recruitment and experience, resulting in significant improvement in student recruitment, retention and satisfaction; 
· Individual or team contribution to a project with a significant impact upon the University or across Higher Education nationally; 
· People management and development in a department or across the University 

2. Roles in other Job Families
Evidence of significant success, effectiveness and merit in the following which significantly exceeds the normal expectations of the role, for example:
· Management of a specific area of activity in a department resulting in significant improvement against appropriate metrics
· Achievement of income, cost or performance related targets for the department or sub unit
· Generation of substantial new income for the department or University
· Significant improvements in operational or service level agreement standards or operational efficiency
· Achieving consistently high levels of customer satisfaction;
· Quality of work
· Generation of new income for the department or University
· Controlling costs and improving cost effectiveness
· Minimising bureaucracy and streamlining procedures in a department or across the University
· Improvements in team working in a unit, department or across the University;  
· Individual or team contribution to a project with a significant impact upon the University or across Higher Education nationally
· Demonstrating inspirational management of staff; motivating and leading by example
· Demonstrating exceptional teamwork and interpersonal skills; creating and maintaining excellent working relationships
· Contributing ideas and assisting in the implementation of a major change in efficiency, quality, cost reduction or achievement of departmental objectives.
· Exceptional leadership of – and input into – large scale projects with significant impact upon the University or across the HE sector.


