



Recognising Excellence Award Scheme 2024_25: Faculty of Science 


1. University Policy & reasons for the scheme

1.1. The University recognises and values the hard work, commitment and achievements of all staff.  Recognising Excellence awards are intended to provide recognition to any member of staff whose contribution on a one-off or short-term basis (or sustained basis by an individual not eligible for the Outstanding Contribution Award) has been exceptional or outstanding and is worthy of particular note.  The scheme provides staff, managers and colleagues with the opportunity to nominate an individual or a team for a recognition payment. 

1.2. The University also recognises and values outstanding contribution of a sustained nature.  Staff should refer to details of the Outstanding Contribution Award scheme (which runs once a year in the autumn period) for information about these awards.  Please note that all staff eligible for this scheme in the current year have been contacted individually.


2. Principles of scheme  

The scheme is intended to reward those who have demonstrated outstanding achievement or excellence in the short-term (which has been of such a high standard that it has made a significant difference to students, customers, colleagues, the Faculty, Department or the University as a whole.

The exceptional contribution may have been made within the normal role of the individual or team but at a level demonstrably greater in the short-term than would normally be expected or it may have been made through taking on short-term responsibilities or tasks outside the individual’s or team’s normal role.  

Where a member of staff has taken on the duties of another member of staff at a higher grade for a period of one month or longer, the contribution would normally be recognised through an acting-up allowance.   

Where the individual takes on responsibilities outside the role that are of a long-term nature then discussions should take place with their manager about whether the changed duties are sufficient to warrant a review of the job under the Job Evaluation & Review Procedure or promotion for academic, research and teaching staff.

Exceptional performance may be demonstrated in a number of ways:

· an exceptional one-off contribution to the work of the Faculty/Department
· exceptional performance in handling a crisis or a one-off event
· evidence of ongoing success, effectiveness and merit which significantly exceed the normal expectations of the role (the Criteria for Exceptional Performance included at the end of this document give useful examples of this on a job-family basis)

Levels of award:

For 2024_25 awards may be made at five levels.  The criteria below provide guidance but the panel will judge each case individually, taking account of the applicant’s grade/role.

Level 1: £100
For demonstrating a committed approach to their work, and/or dedicated support to the team and Faculty/Department and a consistent positive work ethic and/or provides consistently good service to their customers beyond expectations.

Level 2: £250
For one-off, notable/important contributions to the Faculty/Department, short term in nature with limited or local impact, outside the normal job description or remit of the role.   
This level may also apply to individuals within a team submission - however a team submission would need to demonstrate significant and sustained excellence over the course of the year.

Level 3: £500
For successful completion of, for example a major project, one-off piece of work or activity outside the normal remit of the role, achieving exceptional outcomes with extended reach or impact; or for representing the Faculty/Department in or contributing to major institutional initiatives.  

Level 4: £750
For an individual demonstrating consistent and sustained excellence, above and beyond expectations across the entirety of their job description, over the course of the year.

Level 5: £1,500
Showcasing exceptional work and outstanding achievements. Highlighting excellence, initiative, creativity and innovation. Achievements delivered will have extended reach or impact and/or the individual will have represented the Faculty/Department contributing to major institutional initiatives.

2.7 The Faculty may use its discretion to use some of the available budget to fund team events or initiatives to recognise the collective contribution of teams.

2.8 Doing our job well is expected of us all; the Recognising Excellence award is for performance over and above this.  


3. Eligibility 

3.1 All staff on permanent and fixed-term contracts – including externally funded contracts – are eligible.

3.2 While there is no minimum length of service required to be eligible for an award, individuals will need to have been in their role for period of time long enough for their performance to be sufficiently assessed.

3.3 Where an individual is in receipt of an acting-up allowance he/she cannot be nominated for a Recognising Excellence award for the same contribution. 

3.4 In order to nominate staff for a team award the group of staff concerned must be generally recognised as such by the Faculty/Department.

3.5 It is possible to nominate a team member with less than 6 months service, although supporting documentation that confirms a similar level of contribution or achievement as the other team members would need to be submitted.
  
3.6 Staff who are subject to any form of performance monitoring under the Capability Procedure or Sickness Absence Policy, or who have received a disciplinary warning during or subsequent to the review period will not be eligible for an award.  

3.7 Staff who have had a period of absence (through sickness, etc.) are eligible for the scheme, as are individuals who are on pay protection arrangements.  


4. Administration of the scheme

The scheme will be administered by the Director of Operations.

The Faculty has established a Recognising Excellence Scheme Panel consisting of members of the Faculty Leadership Team who will consider the Recognising Excellence nominations on an annual basis.  Further advice will be sought from Departments and relevant Managers if/when needed.

The scheme will operate and be administered with consistency, fairness and transparency and will be communicated to all staff, including staff away from the department on maternity leave, sickness leave or on term-time only contracts.


5. Application Process

Nominations must be made on the electronic Recognising Excellence Scheme Nomination Form which is found via the web link given in the email or can be requested in hard copy from Amanda Harper (a.l.harper@bath.ac.uk)

Nominations can be made by any manager or colleague, or individual members of staff may self-nominate.   Staff are also welcome to nominate colleagues from outside of their own immediate area.

The nomination form should be submitted by 1pm on Friday 8th November. 

All members of staff should have an agreed, up-to-date job description that clarifies the expectations of their role as well as specific objectives agreed at their most recent Staff Development and Performance Review. These documents are useful reference points for the identification of outstanding contribution and should be referred to when the Line Manager countersigns the nomination form.


Decision-Making, Communication of Outcomes and Payment of Awards

6.1 The Faculty’s Recognising Excellence Panel will meet annually in order to review the nominations against the agreed criteria and agree the successful nominations for that period.

6.2 The outcome of all nominations will be recorded by the panel for future reporting and monitoring purposes.

6.3 The panel will communicate these decisions in writing to the nominee/nominator (whether the nomination has been successful or not).

6.4 The Faculty will decide whether to publicise successful nominations and if this is done, the permission of successful nominees will be sought.

6.5 The Faculty will submit details of staff to receive awards directly to the Payroll Office via a standardised spread sheet.

6.6 All awards will be paid through the University’s payroll and will be subject to normal pay deductions.

7 Equality of access and monitoring outcomes

The Department of Human Resources will provide the Contribution Pay Group with annual data on the operation of the scheme.  The Review Group will look for evidence that outcomes are broadly equal over time for job families, grade, protected characteristics and other relevant categories of staff.  






























CRITERIA FOR EXCEPTIONAL PERFORMANCE
1. Roles in the Education and Research Job Family
Teaching and Learning
Evidence of significant success, effectiveness and merit in the following which significantly exceeds the normal expectations of the role, for example:
· Effective project or team management resulting in demonstrable benefits to the teaching and learning process; 
· Development and implementation of excellence in curriculum development within the University or across Higher Education nationally or internationally; 
· Demonstration of excellent pedagogic practice within the University or across Higher Education nationally or internationally; 
Research and Enterprise
Evidence of significant success, effectiveness and merit in the following which significantly exceeds the normal expectations of the role, for example:
· Initiation and effective management of research teams and/or projects resulting in outcomes of national and international profile; 
· Development and implementation of research strategies for the department or University; 
· Identifying sources of and securing research funding for the University; 
· Initiation and development of significant contracts and collaborative working arrangements with external bodies resulting in outcomes of national and international profile; 
· Publication of high quality research in appropriate journals (or other format appropriate to the discipline); 
· Significant improvement to postgraduate recruitment and completion rates; 
· Development of the research skills of others; 
Academic Management
Evidence of significant success, effectiveness and merit in the following which significantly exceeds the normal expectations of the role, for example:
· Management of a specific area of activity in a department, such as  management of a course or subject area, resulting in significant improvement against appropriate metrics; 
· Achievement of income, cost or performance related targets for the department or sub unit; 
· Review, development and implementation of quality management and accreditation; 
· Development and implementation of initiatives for marketing and student recruitment and experience, resulting in significant improvement in student recruitment, retention and satisfaction; 
· Individual or team contribution to a project with a significant impact upon the University or across Higher Education nationally; 
· People management and development in a department or across the University 

2. Roles in other Job Families
Evidence of significant success, effectiveness and merit in the following which significantly exceeds the normal expectations of the role, for example:
· Management of a specific area of activity in a department resulting in significant improvement against appropriate metrics
· Achievement of income, cost or performance related targets for the department or sub unit
· Generation of substantial new income for the department or University
· Significant improvements in operational or service level agreement standards or operational efficiency
· Achieving consistently high levels of customer satisfaction
· Demonstrable evidence of enhancing the student experience
· Demonstrable evidence of contribution to process improvement
· Quality of work
· Generation of new income for the department or University
· Controlling costs and improving cost effectiveness
· Minimising bureaucracy and streamlining procedures in a department or across the University
· Improvements in team working in a unit, department or across the University;  
· Individual or team contribution to a project with a significant impact upon the University or across Higher Education nationally
· Demonstrating inspirational management of staff; motivating and leading by example
· Demonstrating exceptional teamwork and interpersonal skills; creating and maintaining excellent working relationships
· Contributing ideas and assisting in the implementation of a major change in efficiency, quality, cost reduction or achievement of departmental objectives.
· Exceptional leadership of – and input into – large scale projects with significant impact upon the University or across the HE sector.
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