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Gold Incident Response Team Meeting Agenda


	
Notes to Chair: 
· Ensure decisions, rationale and actions are recorded accurately during meeting
· Confirm and record all actions, owners and time frames for completion, ensuring all present are aware


	Item

	
1
	
Attendance and apologies
· Additional membership required


	
2
	
Review of actions of last meeting (if applicable) 
· Actions completed, those outstanding and any barriers to completion


	
3
	
Situation Report / Update from Silver Incident Response Team
· Strategic actions required to support Silver


	
4

	
Strategic considerations to include
· Health, Safety and Wellbeing implications
· Financial implications
· Legal implications
· Reputational impacts
· Recovery (consider establishing a sub-group to focus solely on this if required)


	
5
	
Actions required, timeframes for completion and owners
· Timelines and owners


	
6
	
Communications Requirements 
· Feedback required for the Silver Incident Response Team
· Internal communications (to students and staff) 
· External communications (including agreement on a senior manager to represent the University with the media) 
· Reporting requirements 


	
7
	
Next meeting 
· Time / date / venue
· Attendees required 
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