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Hot Debrief Template

This debrief should be held immediately after the incident wherever possible. It should be facilitated by an impartial and empathetic senior member of staff involved in the response.
The welfare of those involved is a top priority so staff should be invited to attend but not pressured to. Attendance is voluntary and attendees are free to leave at any time.
The hot debrief should be brief (less than 15 minutes) and can take place in-person or online.
Ensure the following points are addressed before commencing the debrief:
· Ask ‘is everyone ok?’ and address any immediate welfare issues.

· Ensure participants have access to refreshments and that the debrief is held in an appropriate environment if in-person.

· Emphasise that the debrief is a no-blame environment, looking at processes rather people.

· Ask attendees not to share distressing or traumatic details of their experience in order to minimise the risk of vicarious trauma to others in attendance.

· Notes should be taken and shared with the Organisational Resilience and Business Continuity Manager for inclusion in the incident debrief report.

It is recommended that the ‘STOP’ hot debrief model is followed:

	
S

	
Summarise the incident

	
T

	
Things that went well

	
O

	
Opportunities to improve

	
P

	Points to action (elements that require immediate attention rather than longer term solutions – these will be addressed in the cold debrief)
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