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ACTION CARD IMD-3 (OUTBREAK)
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	Action 
	Lead Individual / Department / Organisation
	√

	1. Notification

	In hours (0800 – 1700 Monday – Friday) UKHSA will inform the University of an outbreak by contacting the Head of Organisational Resilience and Business Continuity (OR & BC).
Out of hours, UKHSA may contact Duty Security Team if urgent actions required. Duty Security Team to inform Head of Security Services who will notify Head of OR & BC, or the Director of Education and Student Support if the Head of OR & BC is unavailable.
The University may become aware of an outbreak if two or more confirmed or probable cases occur within a four-week period with an identified common link (e.g. same social network, same course and year, same hall of residence) and who are, or could be, infected by the same strain.
It is likely that University is already responding to a probable / confirmed case with Silver IRT established. If not, Head of OR & BC to inform Director of Education and Student Services who will convene meeting (suggested membership in appendix 3).
	UKHSA


Duty Security Team, Head of Security Services 




Head of OR & BC, Director of Education and Student Services
	

	2. First Aid / Immediate Medical Care
	The probable / confirmed cases will be receiving medical care in hospital.
	RUH or other hospital
	

	3. Diagnosis
	Each case will be investigated by the hospital (clinical observations and lab work).
UKHSA will update the Head of OR & BC in hours and the Security Team out of hours if urgent.
	RUH or other hospital
UKHSA
	

	4. Contact Tracing 
	UKHSA responsible for identifying and informing close contacts of cases and actions required.
UKHSA may request assistance. Head of OR & BC will receive request and pass to Student Support and Safeguarding Team. Head of OR & BC Manager to share requested information (if available) with UKHSA via encrypted email.
	UKHSA
Head for OR & BC, Student Support and Safeguarding Team and Head of OR & BC

	

	5. Prophylaxis
	If required for close contacts, prophylaxis will be requested by UKHSA and prescribed by appropriate GP practice.
In hours, UKHSA will contact individual’s GP, who will issue prescription to be taken to a pharmacy where required medication can be collected.
Any GP surgery (including University Medical Centre) can temporarily register any student to prescribe urgent prophylaxis. 
Out of hours, if prophylaxis is urgent, UKHSA will contact an out of hours GP to issue prescription to individual to be taken to a pharmacy with extended opening hours (see appendix 2) where the medication will then be provided. 
If transport is required to collect prescription out of hours, Duty Security Team may be able to assist.
	UKHSA and GP








Security Team
	

	6. Vaccinations
	If required, vaccinations for close contacts will be requested by UKHSA and administered by appropriate GP practice. UKHSA will contact individual’s GP, who will contact individual to arrange appointment for vaccination.
If the outbreak involves a high number of cases, UKHSA may advise that vaccinations should be promoted across the University. If this is the case, the University will work with UKHSA, BaNES Health Protection Team and the NHS to support a vaccination clinic on campus if possible.
	UKHSA and GP


Head or OR & BC and Communications Teams

	

	7. Communication & Engagement
	UKHSA will be responsible for communicating to close contacts. Student Support Team to consider follow up ‘welfare checks’.

Communications Team to provide targeted messages to students and staff in the same hall of residence (where relevant) and on the same course(s) as the affected students as advised by UKHSA. These messages must be prompt (in or out of hours) and include early symptoms and signs of meningococcal disease and access to medical care.
Communication with the wider University community will be required with support from UKHSA and a variety of channels should be used. Engage with charities (see appendix 1). Students to be encouraged to share messages posted on University’s official social media accounts where possible. Meningitis Now and Meningitis Research Foundation (contact details in appendix 1) will be able to assist with resources for the required awareness raising campaign.
	UKHSA, Student Support and safeguarding team

Communications Team



Communications Team
	

	8. Multi-Agency Working
	Regular Incident Management Team (IMT) meetings will be chaired by UKHSA during the response to the outbreak. 
Regular internal Silver Incident Response Team (IRT) Meetings will be required throughout the response to the outbreak. These will be arranged and chaired by the Director of Education and Student Services.
Other local Higher Education institutions, such as Bath Spa University, Bath College and Norland College may also be aware of / responding to the outbreak. It is important that, where possible, a consistent message is given to students across the three organisations.
	UKHSA

Director of Education and Student Services

Communications Team as advised by UK
	

	1. Student Welfare
	Signpost students to support services as part of both targeted and broad communications.
	Student Support and Safeguarding Team and Communications Team
	

	2. Staff Welfare
	Signpost staff to appropriate services as part of both targeted and broad communications.
	Human Resources and Communications Team
	

	3. Data Collection & Management
	Data must be carefully managed ensuring that data protection and patient confidentiality is maintained.
Set up Microsoft Teams team with access limited.
Maintain central log in Teams folder 
Encrypt all emails containing PID
	All
Head of OR & BC
Silver IRT
All
	

	4. Stand Down
	Following an outbreak, UKHSA will stand down the IMT meetings when they are satisfied that all required actions have been completed and that a multi-agency response is no longer required.
The Silver IRT should be formally stood down only when the chair is confident that all the required actions have been completed or absorbed into Business as Usual.
	UKHSA

Director of Education and Student Services

	

	
	Debrief to be arranged as described in IRF.
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