NTF Nomination process
Preamble
The National Teaching Fellowship Scheme (NTFS) is organised and run by AdvanceHE to recognise, reward and celebrate individuals working in UK Higher Education who have made an outstanding impact on student outcomes and the teaching profession. Staff can be nominated at any stage of their career and may be employed on any type of contract but must be teaching and/or supporting student learning within an AdvanceHE member institution. AdvanceHE also aims to encourage employment practices that enable equitable outcomes and ensure their processes for selecting nominees are inclusive and do not discriminate on the grounds of equality and diversity. 
AdvanceHE NTF awarding process
Each institutional member of AdvanceHE can nominate up to three individual members of staff who can clearly demonstrate having an outstanding impact on student outcomes and the teaching profession. The internal nomination process will be overseen by the Centre for Learning and Teaching (CLT) in collaboration with the University’s network of current National Teaching Fellows. Recommendations will be presented to senior management (typically PVC for Education) who will make the final decision on which nominees to recommend to AdvanceHE. AdvanceHE offers a limited number of NTF awards each year (for example, up to 55 individual awards are being made this year) which will be selected from all institutional nominations. So this is a highly competitive process whereby even if nominees are unsuccessful they should still celebrate their institutional teaching excellence.
University process for nomination
AdvanceHE operates the NTFS through an institutional lead contact called a TEAL (Teaching Excellence Award Lead) and a Deputy TEAL, both of whom are located in CLT. The TEAL and Deputy TEAL work with the internal NTF network of existing NTFs, collectively known as the NTFS team, to publicise the NTFS, provide support and guide prospective nominees. The NTFS team will make final recommendations to senior management for up to three NTFS nominees.
Individuals wishing to put themselves forward for consideration as an NTF must be able to provide strong evidence to support their claim under the three key awarding criteria:
NTFS Criterion 1: Individual excellence 
Evidence of enhancing and transforming student outcomes and/or the teaching profession; demonstrating impact commensurate with the individual’s context and the opportunities afforded by it. 
NTFS Criterion 2: Raising the profile of excellence 
Evidence of supporting colleagues and influencing support for student learning and/or the teaching profession; including demonstrating impact and engagement beyond the nominee’s immediate academic or professional role. 
NTFS Criterion 3: Developing excellence 
Show the nominee’s commitment to and impact of ongoing professional development with regard to teaching and learning and/or learning support.

Applicants will be asked to submit an expression of interest, outlining their experience and impact against each criteria. This is just short form where applicants are asked to outline their experience (c.200 words) against each criteria.
An initial long list of potential nominees will be made by the NTFS team. After further consideration of the potential nominees, a short list of the three final potential nominees plus a reserve applicant will be selected for final recommendation by the University.
Shortlisted applicants will be offered mentoring support from NTFs and additional support from CLT to finalise their applications. 
The NTFS team will provide constructive feedback to all applicants based on the evidence and experience they provide under the three criteria. They will also make final recommendations to senior management based on their judgements around the strength of evidence provided against the criteria.
Nominations cycle
The nominations process each year will cover support for previous nominees and aspiring new applicants.
Supporting prior nominees 
Since the NTFS is a competitive process, not all institutional nominations are likely to be successful each year. Successful institutional nominees can be proud that they have officially been nominated by the University of Bath as an NTF nominee, recognising their teaching excellence. Previous nominees can be offered the chance to resubmit in future years, where evidence can be provided that the nominee can address the feedback provided from the AdvanceHE review process.
This will be dependent of a number of factors, including successful attention to the feedback provided by Advance HE, developing further evidence of excellence of their teaching, and broader impact beyond the University of Bath. If the nominee is selected but unsuccessful in being awarded an NTF in the subsequent year, then they potentially may not be selected for nomination in the third year and be offered additional support to build up more evidence for a future possible nomination. This is to ensure that there is a balance between providing opportunities for previous nominees and aspiring nominations. Final decisions will be judged on merit by the NTFS team.  
Aspiring applicants
The University is keen to support the development of future potential NTFS nominees. Someone may therefore aspire to apply to become an NTF nominee but is aware that their current level of experience against the three application criteria needs further development. Anyone at this stage of their career is encouraged to seek support from the NTFS team, who can provide guidance on how to develop their profile for a future application.
Shortlisting of nominees
The NTFS team will shortlist an initial set of prospective candidates, who they feel may have enough evidence and experience to progress onto full nomination. At this stage, prospective candidates will be offered a mentor from the current NTF network to help develop their application.
Communications cycle 
When AdvanceHE launches the NTFS each year, CLT will communicate the scheme to all appropriate internal networks and individuals who express an interest in applying. Key dates in the submission process will be provided.
Information about internal and external meetings and guidance sessions will be publicised, encouraging all prospective applicants to engage with the process.
All potential applicants will be encouraged to showcase their work through internal teaching and learning activities, such as Edufest.
The annual schedule is:
· AdvanceHE launches the NTFS nomination process
· AdvanceHE and Bath offer initial sessions for prospective candidates
· NTFS team develop initial short list of prospective NTF nominees. They also offer mentoring support.
· NTFS team confirm final NTF nominees for recommendation to senior management
· Senior management makes final decision on NTF nominations 

TEAL (Teaching Excellence Awards Lead): Paul Chin, CLT
Deputy TEAL: Lenka Banovcova, CLT
NTF network representative: Alan Hayes
