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PROBATIONARY OBJECTIVES FOR LECTURERS
(three year teaching/research probation)





	Full Name
	

	FTE
	

	Department
	

	Mentor
	








OBJECTIVES FOR ENTIRE PROBATIONARY PERIOD - EXAMPLE

[X] – Insert value commensurate with normal practice in the discipline. There is no cross-University standard, but departments must specify a quantifiable goal that is in line with the expectations of successful probation in the subject.

	OBJECTIVE
	SUCCESS CRITERIA 

	Teaching
	

	Receipt of confirmation that the Lecturer has completed the relevant Probation Pathway to Fellowship, or if already holding FHEA, has successfully applied for APEL and completed remaining requirements. 

	Completion of the Probation Pathway to Fellowship.

	Receipt of satisfactory reports on the Lecturer’s teaching effectiveness including:

an ‘Observation of Teaching report’ at least one for each year of probation, and
from senior colleagues (e.g. Director(s) of Studies, and who are not the probationer’s mentor(s)) who have examined the Lecturer’s course documentation, observed her/his teaching methods on several occasions and in a range of teaching situations, and moderated her/his assessment practice and standards
	Taking on, in a staged process, progressively more lecture-based, tutorial-based and studio-based and online teaching as throughout probation*
* As appropriate but range should reflect the breadth of teaching in the discipline

Achievement of at least satisfactory peer observation feedback by the time probation is drawing to an end.

	
	Demonstrably attempting to learn from the teaching ability of colleagues through attendance at their taught sessions at least once per semester

	Receipt of satisfactory student feedback on teaching as evidenced by the results from the standard University unit feedback process
	Achievement of at least satisfactory student feedback by the time probation is drawing to an end. 

	Evidence of on-going evaluation of teaching and student support, and of reflection and action on feedback
	A demonstrable positive approach to teaching, student experience and innovation in the taught curriculum

	Research 
	

	The Lecturer has established a specific area of research appropriate to the work of the Department/School
	The compilation of an annual personal development plan, which should include a statement on teaching, research (publication, income generation, network development) and service

	The Lecturer has published work of a volume and standard appropriate for the discipline.
	[X] papers accepted for publication or published in a high-quality journal 


	
	Attendance at least [X] international conferences during the probationary period.


	The Lecturer has applied for external funding (research grants, travel/study grants) to appropriate funding bodies, or has secured funding from business for research, e.g. KTP’s, as is consistent with the expectations of the Department/School and discipline, either individually or as part of a team.
	Submission of [X] grant proposal during Year 2, such that the reviewers’ comments are available to the ASC when his/her probation report is discussed

	
	Submission of at least [X] further major research grants (example of appropriate funders) as Principal Investigator /Co-Investigator during the full probationary period. All reviewers’ comments to be made available to the ASC

	
	Reviewers’ comments on at least [X] major grant proposals where xxxxx is PI/CI to be positive overall, regardless of whether funding is achieved or not

	Where appropriate, the Lecturer has brought funding into the Department by consultancy, exploitation of intellectual property rights, or other knowledge exchange or technology-transfer activities.
	

	The Lecturer is developing plans for delivering the non-academic impact of research, including public engagement with their research.

	To produce a case study on the non-academic impact of his/her research.

	The Lecturer has normally participated in the supervision of one or more doctoral students
	Experience of supervising PhD students, either as co-supervisor or as principal supervisor, with evidence of effective supervisory skills.


	Administration/Management
	

	The Lecturer has discharged effectively any administrative or management duties or roles assigned to her/him.
	e.g Personal tutor to [X] students from date of appointment, retaining these same students as their personal tutor throughout their time at Bath. No further new personal tutees until xxxx.


	The Lecturer has participated effectively in the work of the Department/School (e.g. contributed to committees/working parties), as required.
	Regular attendance at, and contributions to, staff meetings, group meetings and research-centre meetings

	
	Participation in Open Days and UCAS days


Insert more lines as required


	Agreed by
	Signed
	Dated

	Probationer
	

	

	Head of Department/Division
	

	

	Dean of Faculty/School
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