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[bookmark: _Toc1047855149][bookmark: _Toc1743991435]Public Engagement Unit
The Public Engagement Unit is a capacity and capability building unit which supports researchers to develop and advance their own practice engaging public groups with their research. Working in partnership with researchers and other professional services, including Research and Innovation Services, Communications and Press, and Human Resources, we aim to facilitate and create opportunities to meaningfully involve people and public groups outside of academia with all stages of the research cycle. We currently have four strands to our work: Practice, Learning, Rewarding, and Leading.
Since the Public Engagement Unit began in 2012, the landscape of Research and Innovation has changed significantly with an increased focus on improving the relationship and interactions between research and society. There are lots of different terms / practices being used but all point to a greater need to involve people from outside of academia in research processes and practices to build trust, improve research, create the conditions for societal impact, and to diversify the people who are involved in research as contributors and academic staff. 
[bookmark: _Toc450234959][bookmark: _Toc1182201225][bookmark: _Toc1905826896]ParticipatoryResearch@Bath
ParticipatoryResearch@Bath is investigating what the culture of research with/by/for people looks like at the University of Bath in order to create and enhance the conditions for involving people in research in meaningful ways.
It is funded through the Research England's Participatory Research funding allocation.
[bookmark: _Toc1212315269][bookmark: _Toc1301509588][bookmark: _Toc933162674]Phase one
During phase one of the project, we took an exploratory approach and worked to investigate the culture of participatory research at the University. Working with researchers and communities, we aimed to better understand the barriers and enablers of involving people in research. We discovered that participatory research as an approach or mindset, is not consistently defined and is not used equally across all disciplines. 
As a result of this, we decided to take a broader approach to what we mean by participatory research. This ensured that we supported work across the spectrum of participation which enabled people to move along it, according to their current practices and their ambitions. Due to disciplinary differences and traditions, we have chosen to use a broad interpretation of the term participatory to accommodate a wide range of activities that cover involvement, engagement, participation, and co-production.
There was a desire for greater institutional support from researchers to enable them to meaningfully involve citizens in their work and for ‘participatory-ready’ systems, knowledge, and people within the University. Importantly, we also identified that people outside of the University require more support to feel ready and motivated to participate in research. 
[bookmark: _Toc1515874515][bookmark: _Toc914673479][bookmark: _Toc777624066]Phase two (December 2022 to July 2024) 
During phase two of the project, we chose to focus on scoping and testing out ways of working and approaches using the knowledge we learnt from our phase one work.
To build the capacity to do this work, we recruited a Project Manager to lead on the coordination and delivery of the project and a Project Officer, with a focus on community engagement, to help us better understand how to establish and maintain connections with community groups. 
We delivered the following outputs:
· A report on participatory approaches across the whole research system 
· A community listening programme prioritising community relationship building 
· Co-created the Participate grant, and funded participatory research projects 
· Streamlined payment systems and associated guidance 
· Set up a sharing practice network of researchers who use participatory research approaches 
· Commissioned an exploratory project on welfare and wellbeing in relational research work  
· Led events and webinars to share our work around relational practice in research and the impact on welfare and wellbeing, including a roundtable event 
· Presented at Communicate 2023 and Engage 2024 
· Delivered regular blogs sharing our findings and learnings 

[bookmark: _Toc1804239302]Phase three (August 2024 to July 2025)
During phase three of ParticipatoryResearch@Bath, we have continued to embed and sustain all our learning about public involvement in research at the University and much of our work from phase two into our core programme. 
With a focus on enhancing research-society interactions, we have expanded our community engagement work. We established our Connect! events, in collaboration with Bath Spa University, providing an informal opportunity for researchers and community organisations to meet and connect around a variety of topics. We also redeveloped our Minerva lectures, to create a two-way lecture series that engages local communities with research. Projects funded by the Participate grants have been in full progress this year providing us with an insight into the benefits and impact of collaborative research for both researchers and community partners.
We have continued to stay in close touch with our peers in public engagement roles delivering projects funded by the Participatory Research Fund (PRF) from Research England. Our PRF peer learning group was established in 2022 with colleagues at the University of Bristol, University of Exeter, Imperial College, London, King’s College London, and the University of Plymouth. Our peer network has continued to grow in strength, with the University of Leeds recently joining, and has proved an invaluable form of peer support for Public Engagement Professionals (PEPs) leading on participatory research projects. Our peer learning network has held several meetings online over the last year. In May, we hosted and facilitated a planning day at the Percy Community Centre in Bath for the network to share practice and reflections and discuss future planning.
A key priority of our work in phase three, has been to continue to improve and expand the connections between Bath researchers and the wider community. 

[bookmark: _Toc777050885][bookmark: _Toc954366741][bookmark: _Toc655277120]1. Relationship building

[bookmark: _Toc2044879797][bookmark: _Toc1212636499][bookmark: _Toc1724440766]Community Listening
Over the past year, we have continued our community listening work by meeting with individuals one-to-one and actively seeking new opportunities to connect with people and organisations across B&NES. This has included convening groups at events such as Minerva and Connect!, attending networking events hosted by 3SG and the Bath Social Impact Network, and welcoming people to our own events like the Research Assembly and the VC Awards.
We consistently invite feedback to shape our work in the PEU and to inform the kinds of events we run. We are committed to deepening this work and strengthening relationships further, as it has broadened our offerings, made them more relevant to local communities, and enhanced our visibility, something that organisations have explicitly noted. This increased presence signals real progress towards one of our key aims in response to our phase two community listening work: becoming more present and involved in what is going on in local communities outside of the University. You can read more about this here.
[bookmark: _Toc1653058327]Our learnings
What we have learned is that people really value being listened to, especially when you meet them on their own terms, so we always make it a priority to go to them. Don’t just stick to the obvious places, our community listening has taken us all over BANES, revealing incredible initiatives and a wealth of learning beyond the usual spaces. 
Also, offering something tangible, like Connect! events or Social Impact Training, helps maintain relationships and keeps the connection alive. Familiar faces also make a big difference; people are more likely to show up when they know someone will be there to welcome them.
[bookmark: _Toc1291096710]Local Festivals
Building on learnings from other universities and our experience supporting researchers to showcase at festivals, we identified local festivals as a valuable opportunity for relationship-building and increasing our presence within communities. This year, we began with Radstock Fayre, a community and arts festival held annually on St Nicholas Church Field in Radstock, organised by the Natural Theatre Company.
We supported several doctoral students from IAAPS to attend and showcase their research, organising training from Science Made Simple and a visit from Mark Bishop, creative producer from Natural Theatre company to support with idea and engagement development. The event was a success, attracting visitors of all ages and welcoming 1,500 attendees—their highest footfall to date. The IAAPS team shaped their experience below: 
“Radstock Fayre was an excellent opportunity for IAAPS researchers to showcase our 	diverse research interests in sustainable and future mobility and engage with the 		public. When visiting our stand, families got to design their ideal city, imagine how 	they want to travel in the future, and use interactive molecular models to understand 	the benefits of sustainable fuels. Radstock Fayre was friendly and well organised, 		providing a perfect opportunity for us to show the public how social science, natural 	science, and engineering can be used to create a sustainable future”.

[bookmark: _Toc1287578753]Our learnings
Local and smaller festivals can still have a big impact, especially when universities have a regular presence at well-loved, community-embedded events. Conversations with other institutions show that this consistency helps build stronger, more trusting relationships. There’s clear appetite, from both researchers and festival organisers, for engaged research activities in these spaces. We are enthusiastic about building on this work and securing a presence at more local festivals in future years.	Comment by Helen Featherstone: Do we have evidence for this?

[bookmark: _Toc1595538455]Measuring and Evaluating Social Impact training 
In 2024 we delivered two series of Measuring and Evaluating Social Impact training for researchers and local community organisations. The training was developed in response to both conversations with researchers and local community organisations in Bath and Northeast Somerset, as well as a need recognised in applications for our Participate Grants which had been launched early in the year. We were keen to support a range of local community organisations as well as researchers at University of Bath to develop their skills and expertise in this area as well as provide an opportunity for them to connect and collaborate with each other, again, feeding into a desire expressed within our community listening work.  
In July 2024 we launched a workshop series on measuring and evaluating social impact, led by Stacey Pottinger from Octopus Impact and due to the success and popularity of the first, a second course was delivered in November. 
We had a wide range of local organisations secure a place including MIND, Bath Welcomes Refugees, Bath City Farm, BANES Parent Carers Forum, Bath Artist Studios, Healthwatch, Curiousitree, 3SG,  Icebreakers, Sirona Care & Health, Bath Cats & Dogs Home, as well as researchers and staff from departments across the University such as Health, Psychology, CAST (Centre for Climate Change & Social Transformations) RIS (Research & Innovation Services) and Mechanical Engineering.
As well as the rich course content, there was plenty of space each week dedicated to working together, sharing ideas and creative problem solving. By the end of the programme, participants had developed the basis of an actionable plan, taking them from understanding their impact to how they would then communicate that impact to their chosen stakeholders.   
Even before the series had ended, participants were sharing how they had embedded their learnings, from sharing knowledge within their team, setting up meetings with senior members of staff to discuss how their learnings could benefit the organisation or facilitating sessions on away days, one even shared that she had used one of the frameworks during a job interview, showing how adaptable it could be to different areas. To ensure the legacy of this course, it has now been adapted into an e-learning course, set to be released this coming September and will be free to access for up to 200 learners. 

[bookmark: _Toc1263921123]Our learnings
As well as the tangible outcomes that our participants shared above, there were other learnings to take away from the two iterations of training. The key one being the value of creating learning environments that bring researchers and community organisations together. The fact that the participants were all learning something new together levelled the playing field from the start and meant that people were open to sharing challenges and encouraged cross-pollination of problem-solving and sharing of ideas. Within both iterations the collaboration was rich, and participants stayed connected beyond the course. 
Here’s what some of the participants shared about this:
‘I really enjoyed being able to meet with members of community organisations that I 	wouldn't have otherwise had contact with and appreciated the diverse perspectives 	that were shared.’
‘As an academic, it’s been so valuable to be in a group of people who are not solely 	academics, it can feel like a bubble, and it’s been so useful to get candid feedback 	from community orgs about a funding bid I’m putting in that will involve community 	orgs’
‘The networking part of this has been so important, we are often so busy and 		working in isolation, so it’s been a great opportunity, and I hope to stay connected.’

[bookmark: _Toc1883089813]Connect! Events
Another initiative we have been working on has been the introduction of Connect! events. Many researchers and community organisations had expressed a desire for informal opportunities to meet each other, to build relationships before funding calls come out, rather than scrambling around in response to them. Taking inspiration from UCL’s Creating Connections events, we partnered with Bath Spa University to host a gathering in November 2024 that brought together researchers from both universities, community organisations, creative practitioners, and others from across B&NES. We have since held two other events and plan to continue. Each event has had a different theme, from health and wellbeing to green futures, creative activities, storytelling opportunities, food from a local community kitchen, Bath Community Kitchen, and most importantly, lots of time to connect with one another. We have had lots of positive feedback and facilitated lots of new connections between participants, with many following up after to be connected. We are looking forward to seeing how these grow and where connections may lead.

[bookmark: _Toc696147198]Our learnings
Feedback from the event highlighted the value of relaxed, informal spaces where people can connect without the pressure of fixed outcomes. These settings allow relationships to develop naturally, fostering meaningful connections and potential collaborations. Since COVID and the shift to hybrid working, opportunities to meet beyond usual roles and circles have declined, and attendees clearly appreciated the chance to do so. We also learned that less is more—our first Connect was packed with activities and structured discussion, but what people really wanted was time to talk informally. Now, with just a creative prompt to ease people into the space and a couple of opportunities to hear about relevant work or projects, we prioritise space for informal conversation, because that’s what it’s really about.

[bookmark: _Toc434639945][bookmark: _Toc695189291][bookmark: _Toc1987478860]Minerva Lectures
In phase three, we have worked together to evolve the Minerva lecture series into a more engaged format, informed by our community listening work and our work to move away from traditional lecture delivery into more engaged lecture series. This shift has led to events that align more closely with both community and research interests, featuring panels that blend academic and local expertise, and dedicated time at the end for connection and reflection.
Topics have included Loneliness, Climate Anxiety, and the benefits and barriers of Green Social Prescribing, each explored through research, community insight, and creative perspectives. Speakers have ranged from eco-poets and photography-for-wellbeing practitioners to frontline health and social care professionals. These events have been well received, with our most recent lecture selling out a week in advance and a notable diversification of our audience. The inclusion of multiple perspectives has enabled rich, nuanced discussions that continue into the networking spaces created afterwards.

[bookmark: _Toc1246258978][bookmark: _Toc1497804508][bookmark: _Toc50119546]Our learnings
We learnt that shared platforms like these are invaluable; they give people the opportunity to step beyond their usual spheres, connect meaningfully, and add depth to conversations that matter to the wider public. As a result of this we will be keeping this model, ensuring we have community speakers and expertise at every lecture as well as ensuring we leave time and space at the end of our lectures for people to connect with one another. They have also allowed for more engagement with a local community space, with many commenting that they had never been there before.

[bookmark: _Toc1466399941][bookmark: _Toc103252513][bookmark: _Toc176154700]2. Participate Grants
We have funded collaborative research between community groups from across Southwest England and researchers from the University of Bath, through our Participate Grants which have been in full progress this year. Through this co-produced grant, we have invested over £74,000 to fund 14 collaborative research projects from right across the University and enabled people to work together on research activities that are collaborative and bring benefits to everyone involved. Our call criteria specified that projects involved different groups of people actively collaborating to build trust and share power, that it respected and valued difference, and that everyone benefited from the work.
The Participate projects have included:
· the co-development of a large-scale research bid on child exploitation prevention with community partners and collaborating with young people and parents/carers to develop prevention initiatives 
· exploring how urban green spaces can be more accessible in Bristol for the communities that benefit from the most regular use
· the creation of an engagement programme in Knowle West to help residents learn about how their homes operate and train resident researchers in basic tool use to make small energy saving interventions to their homes
· developing a youth advocacy programme looking at child-on-child harm in schools, exploring gender-based violence
· A research project examining how digital inclusion can contribute to improved health and wellbeing outcomes in B&NES
As the Participate grant comes to an end, we have organised check-in chats with each grant holder throughout summer 2025, whilst also asking for a final project report. This has allowed us to have rich discussions with each of the grant holders and provide additional support and advice if needed for projects still in progress. 
Our discussions have revealed the depth of the benefits and impact for both researchers and community partner/s who have participated. For community partners, this has ranged from having the opportunity to engage directly with the University and benefit from the knowledge and skills of researchers through to having valuable support to evidence their organisation’s social impact.
“The Participate grant was brilliant and has allowed an independence that was beneficial to all, the charity and the researcher. We have produced our own research and now have evidence and data to present...we have Wiltshire council in soon and are presenting this work” Meg Aubrey, CEO, Trowbridge Future
“Working with the University of Bath has given this research and project more clout. With Zina’s [researcher] time fully funded, there has been more time and budget for community engagement” Charlee Bennett, CEO, Your Park Bristol and Bath
Researchers shared a range of benefits including having the opportunity to build valuable and trusting connections, having the time and space to do this work meaningfully and developing and strengthening their knowledge and skills in undertaking participatory and collaborative research.
“The grant has provided me with the space to support this work in a non-tokenistic or harmful way” Dr Alinka Gearon, Department of Social & Policy Sciences
“This project has been a catalyst for...enhancing co-production and participatory research skills. [We] learned about the challenges of participatory research in this space...and about ways of overcoming them – a combination of trust building, network strengthening and offering stipends and other supporting resources” Dr Max Western, Department of Health and Dr Joanna Syrda, School of Management
Through the Participate grants, we have also been able to explore the challenges and barriers encountered when undertaking a collaborative research project. Challenges have included project staff leaving, reduced capacity of researchers or community partners (juggling other immediate priorities) and the University ethics approval process. 
“University ethics approval added an extra layer of time and administrative work 		that had not been fully accounted for in the original project plan. This was an 		important learning in terms of planning for university processes that may impact 	 	project timelines” Annie Legge, Director (Strategy & Operations), Tech4Good South 	West
Where there have been unforeseen circumstances that have delayed the delivery of a project, we’ve taken a flexible and responsive approach, and have agreed to an extension. Several projects are still in progress due to some of these challenges and we’ve been able to check in about what has happened so far, and provide any additional support needed. 
Some of the common barriers faced have related to payment processes within the University. Researchers and community partners have both fed back frustrations around the administrative burden of the University’s finance system (seen as inaccessible) and that payment processes are not standardised within the University. There is a shared desire to have clear instructions and guidance about payment that can be shared with community partners. The University of Bath email ID itself was perceived to be a potential barrier to recruiting partners, due to the University’s reputation as an elite institution, although interestingly less so to local residents. 
[bookmark: _Toc1271085123][bookmark: _Toc672709446][bookmark: _Toc162732166]Our learnings
Organising informal check in chats has helped us to develop a relationship with the grant holder/s and build a fuller picture of the impact of the grants than could be achieved through the final project report on its own. It gave us the opportunity to hear about any unintended outcomes from the projects as well as encouraging more personal reflection from researchers and community partners about the impact. We kept our chats brief to respect people’s time and proportionate to the level of funding they had requested.
The Participant grants have provided us with a valuable insight into the perspectives of both researchers and community partners when undertaking collaborative research. A common learning that was shared was the need to build in a longer time frame for delivery of projects funded by the Participate grant. This would be helpful in giving the space and time needed to initiate projects and develop relationships before project delivery begins. 	Comment by Suzi Wright: Did we say that this grant had to be delivered within a year? Couldn't locate a specific deadline anywhere
“Develop an authentic and real relationship with your community partners and allow them to genuinely co-create the research. This trust building takes significant time and resource so expect setbacks, delays and challenges as you move towards mutual outcomes” Dr Robert Grover, Department of Architecture & Civil Engineering 
“Do not underestimate the value of trusted community leaders and gatekeepers – 	they will be the beating heart of the project and the difference between successful 	delivery or not, and compensate them for their time” Annie Legge, Director (Strategy 	& Operations), Tech4Good South West
The legacy of the Participate grant will continue to shape and inform how we fund collaborative research. We have commissioned Engagement Consultant, David Owen, to carry out an evaluation of the Participate grants to review our participatory approach to developing this funding call and the impact of the Participate funded projects.

[bookmark: _Toc430531901][bookmark: _Toc1404166270][bookmark: _Toc317878522]3. Relational Practice and Welfare and Wellbeing

Film Commission  
We want to share some of our learnings from our hugely informative report Welfare and Wellbeing in Relational Research Work and from our discussions with our peers via our roundtable event and webinars. We have commissioned a short film to make this knowledge more accessible and accelerate the speed in which we can disseminate this information to raise awareness and collectively advocate for change. 

We have commissioned Modify Productions to create the film, who have worked with many Higher Education Institutions, and who have knowledge of participatory research and an understanding of its social and emotional complexity. The film will focus on the relational practice of Public Engagement Professionals (PEPs), exploring the concept of relationship-centred practice, raise awareness of the skills and attributes needed to do relational work and the benefits and challenges of working in this way. The film will bring life to case studies from the work we have been doing and feature stories from our peers. We hope the film will raise awareness across the sector, prompt further discussion and dissemination and help advocate for change. The film is due to be completed in late Autumn 2025.

Team wellbeing  
We have continued to focus on creating a culture of care within the team and in our approach to supporting team welfare and wellbeing. Together, we chose to designate some of our budget to support team wellbeing, allocating each member of the team a budget to focus on their wellbeing. This has included taking an afternoon off to decompress and have a lido swim to purchasing exercise equipment to support fitness and mental health. 

Engage Academy  
We were invited back by the National Coordinating Centre for Public Engagement (NCCPE) to deliver our webinar Looking after Ourselves and Others with academicians participating in this year’s Engage Academy. The webinar explored relationship-centred practice, the potential impact of working in this way and how we look after our own welfare and welfare and that of those we are working with. Feedback and reflections from the webinar participants: 

“This session has given me A LOT to think about (so brilliant) but am taking away this idea of building in decompression and reflection time”. 
“This has made us think about how can you support yourself and others and give yourself space and time for wellbeing when you are just a team of one?” 
“If you work on your own, or need support from outside of your team, maybe a buddy scheme within the PEP network might be good to help people connect, share and re-energise when things are tough. Virtual coffee and chat sometimes”
The NCCPE team have fed back that our sector leading work and thinking around the relational practice of PEPs has continued to influence the Engage Academy. Our work has led to NCCPE prioritising focusing on PEP welfare and wellbeing as part of the core Engage Academy programme, encouraging more personal reflection through the peer learning and webinar strands. Our work also continues to feed into other strands of the NCCPE’s work including the Engaging Futures programme.

We have continued the conversation with the NCCPE around raising awareness of the relational practice of PEPs and to explore if there are resources and support that PEPs need to take a relationship-centred approach to their work. We are currently working on shaping some project ideas together to build on this work including looking at professional development around relational practice and exploring co-developing a library of wellbeing resources with a small action learning/steering group of PEPs.


[bookmark: _Toc1839453810]4. Supporting Patient and Public Involvement and Engagement (PPIE)
We have been continuing to explore support for patient and public involvement and engagement (PPIE) activities at the University of Bath. During phase three, we have focused on increasing our knowledge of researchers doing PPIE across the University and have investigated what PPIE looks like at the University. As a team, we are upskilling ourselves to be more proficient at PPIE. This has included reviewing our previous grant scheme and relaunching it as the Engage and Involve grant to include involvement.
One of our priorities around this work was to create a training offer to support researchers across the University to develop their skills in PPIE. We commissioned a bespoke online training workshop introducing PPIE. The workshop was led by Dr Rebecca Morris and public contributors Manoj and Ajaz, from PRIMER (Primary Care Research in Manchester Engagement Resource), at the University of Manchester. We approached PRIMER, who have developed a suite of co-developed workshops to provide practical advice to researchers interested in PPIE, to deliver the training. Our Introduction to Patient and Public Involvement workshop was designed for researchers who were new to or had some experience with PPIE and was open to researchers from all disciplines. The workshop was co-developed and co-facilitated by Rebecca, Manoj and Ajaz to give a unique insight into involving patients and the wider public in research. It explored what patient and public involvement is and its importance, current policy and what needs to be considered when working with public contributors.  The workshop was open to researchers across the University.
As we have developed our work around PPIE, we have chosen to use the term ‘upstream engagement’ and focus on supporting public dialogue at the pre-award stage, rather than post award PPIE. We have chosen to use upstream engagement to respond to changes in funding requirements, and our focus for the next year on Responsible Research and Innovation. 
We want to strengthen our support of upstream engagement and develop support and resources for upstream engagement work for researchers that work outside of Health research (e.g. Arts and Humanities, Social Science) and expand our offer of support to all researchers. We have commissioned Hana Ayoob, a science communicator and illustrator with extensive experience of supporting PPIE, to develop a how to guide resource / session plans to support upstream engagement. The resource is currently in development and will be launched in late autumn 2025. This work will raise awareness of the timescales and skills required to do this work meaningfully, shift thinking towards when and how people can and should be involved and provide researchers with a model that they can use to advocate for funding/time to invest in this work. We wish to pilot the outputs of this work with research teams from across the University in the next year. This will build on some initial work that has been started in the team working with the Centre for Applied Autism Research (CAAR) to develop a blueprint for autism community involvement in research. 
We have currently paused our collaboration with digital engagement specialists Mangorolla, to develop a digital PPIE project, after several more attempts to recruit a research team to collaborate. We hope to continue work on this project in the next year as we build relationships with research teams delivering upstream engagement.

[bookmark: _Toc326969475]Our learnings
We encountered lots of interest and enthusiasm from researchers to participate in our Introduction to PPIE training and we had a strong sign-up rate but unfortunately a lower turnout than we anticipated. There seems to be a demand and interest from researchers to develop their skills in involving people meaningfully in their research, but this does not always result in engaging with training that is offered in response. This may be due to several factors including workload and a lack of departmental support. We had a higher attendance rate from researchers based in the Faculty of Humanities & Social Sciences, which we expected may occur as PPIE is more commonly used and championed within the faculty. We wanted to reach researchers working across the University, outside of Health and the Humanities and Social Sciences, who do not have as many opportunities to develop their skills in PPIE. We recognise that it would be useful to have academic leads within the Faculty of Engineering & Design, Faculty of Science and the School of Management who can advocate for attending this training.

Upstream Engagement is now a strategic priority for the PEU and we are keen to apply and develop our capacity and capabilities within this area. We shall use our current models of learning with and from others as we apply the lens of upstream engagement the next iterations of Participatory Research at Bath, to nurture and embed effective and inclusive upstream engagement practice.


[bookmark: _Toc103377846][bookmark: _Toc2076230791][bookmark: _Toc518140901]5. Sharing Practice Get-togethers
Our Sharing Practice Get-togethers have now become an established part of our learning, supporting researchers who are undertaking participatory research an opportunity to develop their thinking and practice in a safe and supportive space. To reach researchers from across more faculties, we have advertised these informal lunchtime sessions more widely across all departments using Eventbrite. 
The topic for each session continues to be led by the needs and interests of the researchers attending and those that are part of the network, with the PEU coordinating and supporting facilitation of the sessions. The sessions continue to be delivered hybrid providing researchers and speakers with the option to join in-person or online, ensuring they remain accessible. Over the last year we have explored topics such as relationship-centred practice in research, the research ethics process at the University (led by the Head of Research Governance and Compliance) and how to pay people for public engagement and involvement. These practical topics have proved to be popular and have resonated with researchers across the University who are doing collaborative and inclusive research.
“It was...so helpful to understand, what are the barriers researchers are 		 	encountering” (Filipa Vance, Head of Research Governance and Compliance)
Our upcoming Sharing Practice Get-togethers will be exploring autism community involvement in research and youth involvement in research, led by members of the network.

[bookmark: _Toc889657979][bookmark: _Toc1221229448][bookmark: _Toc816985500]Our learnings
Eventbrite has proved to be a useful sign-up tool, providing us with an insight into the variation in disciplinary backgrounds of researchers attending. The sessions have engaged researchers from across diverse departments and from all career stages, including Doctoral students to Professors. The Sharing Practice Get-togethers will continue as part of the PEU’s core programme. We will continue to hold this space as this community of practice grows and blooms.

[bookmark: _Toc1453422106][bookmark: _Toc1019157526][bookmark: _Toc1119481398]What next 

Over the three phases of ParticipatoryResearch@Bath, we have seen a shift in culture towards research that is relational, collaborative and grounded in the perspectives of the people it seeks to benefit. Researchers are increasingly recognising the importance of trust‑building, shared decision‑making and early‑stage involvement, and these values are now embedded in the way the PEU works. This growing culture of relational practice has strengthened our ability to map and monitor participatory research across the institution, giving us clearer insight into where this work is happening, what support is needed, and how to connect people and practice more effectively.
Several elements piloted through the project are now embedded within the PEU’s core programme: our expanded community engagement work (including Minerva and Connect! activity), our Sharing Practice sessions which now form a regular space for reflective learning, and our growing support for upstream engagement. Our continued commitment to community‑centred work is reflected in the evolution of our Project Officer role into an Engaged Community Producer, ensuring long‑term continuity and relationship stewardship. We will also continue raising awareness of relational practice and the welfare and wellbeing implications for staff and partners.
Looking ahead, we recognise the need to further develop our support for upstream engagement, particularly outside traditional health research contexts to move beyond traditional PPIE structures to more expansive and exploratory methods, and to strengthen resources that help researchers understand when and how people should be involved at early stages of research design. The work underway with Hana Ayoob will be central to this. Alongside this, our role in the Participatory Research Fund (PRF) Peer Learning Network will continue to shape our next steps. Through the network, we are exploring how channelling PRF allocations through Public Engagement teams adds value through culture‑change‑led approaches. The evidence synthesis being led by Dom Galliano will help us advocate for sustaining this model and securing long‑term investment.
ParticipatoryResearch@Bath has had a significant impact on the PEU, influencing our practices, priorities and ways of working. The next phase of our journey will focus on deepening this culture change, strengthening institutional capability for participatory and upstream engagement, and ensuring that inclusive, relationship‑centred research continues to flourish across the University.


	
	
	



