Policy Lifecycle

Policy Requirement Identified by area

Engage with the University Policy
Framework and Guidance

Does your requirement align with the
University’s definition of a Policy (Please refer
to framework)

No — Refer to glossary, will be a
procedure/process or guidance

Yes, Contact the Governance Team
' 4 and establish timeline for approval
and route required

Access Policy Template

Complete Equality Impact
Assessment (EIA)

Does the Policy require
significant changes?

Confirm if any consultation is
required (eg. Trade Unions)

Is there an associated
procedure?

Yes, submit alongside policy
for approval

Inform Governance Team of new
review date, ensure any links are up
to date and the review date has been
Confirm policy is ready for submission updated
with Governance and send across for
committee approval, copying in the
relevant Senior Manager and UEB
Sponsor. Cover papers may need
amending between meetings

Yes, complete amendments

Existing, amendments are published
on the webpage and review date Review date reached
updated

Are any amendments
required?

New, Policy is added to the Policy

Is it a new policy or existing? schedule, published to the web and a

timeline for review agreed with the
Governance Team

No, Governance team confirm
approval.
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