Policy on institutional response to armed conflicts

Introduction
1. The University recognises its duty to build and maintain a community of trust and care. 
2. Global events often have local impact. This highlights the need for universities to be ready to respond very quickly to armed conflict in order that those personally affected by the conflict feel safe at the University.
3. The University understands that conflict can take different forms, and notes the UN definitions of international armed conflict, non-international armed conflict and civil unrest (https://www.undrr.org/hips-cluster/conflict). 
4. The University recognises that each instance of conflict will be different and may affect our community in different ways and that we will need to adapt our response accordingly, within the framework of this document, and in a proportionate manner. 
5. The University must also be prepared to provide support to individuals affected by different armed conflicts simultaneously, requiring a co-ordinated response, easily adapted to different circumstances. 
6. In some cases, armed conflicts may involve organisations categorised as terrorist by the UK Government and this may impact the institutional response to ensure that we meet our statutory Prevent duty https://www.bath.ac.uk/legal-information/prevent-policy/.
7. The University recognises that similar principles can be used by the institution in the case of other critical incidents such as natural disasters. 
8. In due course, this policy might be expanded to incorporate additional contexts but recent global events, in particular since 2022, have provided the imperative for a policy on institutional response to armed conflict. 
9. Through this policy, the University demonstrates and enhances its commitment to its ethical values and the culture of care which it aspires to deliver whilst enhancing the support we offer to our diverse community particularly during times of need.
10. The policy is supported by associated procedures.
 
Purpose
11. The purpose of this policy is to:
a) promote access to relevant support for any university member affected by armed conflict in a timely manner and without prejudice;
b) provide a mechanism by which the University can systematically monitor, review and develop procedures which support all University members affected by armed conflict;
c) support our institutional values to build a community of trust and care.
 
Scope
 
12. The policy covers:
a. The acute response which the University of Bath will enact during the initial stages of an armed conflict;
b. The longer-term support required in response to ongoing armed conflict;
c. The approach which the University takes regarding collective response and/or actions from relevant local and national organisations in relation to armed conflict affecting members of our University community. 



Policy statement
 
13. The University of Bath recognises its commitment to support all of its members and acknowledges that for those members directly affected by armed conflict, there may be additional needs which the University should endeavour to meet. To ensure that it meets these needs, the University will:
a) Maintain an informed and unbiased response from the university based on independent research conducted at the university and elsewhere, allowing academics to provide guidance and advice on matters related to armed conflict;
b) Maintain, and update as required, institutional procedures for the acute and ongoing responses to armed conflict which will provide appropriate support for those affected;
c) Proactively engage with initiatives which support our status as a University of Sanctuary and use these to enhance the support provided to university members affected by armed conflict;
d) Use university structures to provide an audit of the effectiveness of support mechanisms;
e) Provide assurance that institutional activity aligns with the University policies in relation to creating a culture of trust and care for those members affected personally by armed conflict;
f) Engage with sector-wide discussions or initiatives established in response to armed conflict. 
 
Responsibilities
14. The Vice-President (Community & Inclusion) has overall responsibility for ensuring that the procedures associated with this policy are appropriate. They have responsibility for working collaboratively, consulting, and seeking contribution from the student union, relevant student, and staff groups. The VP(C&I) has responsibility for selecting one or more advisors from the academic community with relevant expertise to guide on procedures, communications and policies related to armed conflict in order to ensure a proportionate and informed response to any such conflict. They also share responsibility for engaging in local and national discussions with the VP (External Relations).
15. The Equalities Diversity and Inclusion Committee is responsible for the governance of this policy by assuring Senate and Council that the procedures are effective, and that the policy remains relevant and effective. 
16. The Vice-President (External Relations) is responsible for communications strategy in the event of a new or ongoing armed conflict which affects members of our university community. They also share responsibility for engaging in local and national discussions with the VP (Community & Inclusion). The Head of Content will be responsible for maintaining a webpage associated with this policy.
17. The Chief Operating Officer (COO) is responsible for ensuring the safety on university property during any periods of heightened tension resulting from armed conflict. 
18. Heads of Department are responsible for informing students/staff of the support available to them, and if appropriate encouraging them to engage with the support, because they are affected by armed conflict.
19. Relevant staff from Advancement are responsible for identifying opportunities that could provide financial support to members of our university directly affected by armed conflict and for establishing a student-alumni network on this theme.
20. A senior, independent member of the academic community, typically the Head of Department of PoLIS, is responsible for recruiting advisors to be called upon when necessary to provide an informed perspective on institutional responses to armed conflict.
21. All members of the university are expected to interact with all other members of our university community in a manner that supports a culture of care.

Review of Policy
This policy will be reviewed every three years, or sooner if warranted by internal or external events or changes, and any proposed amendments will be submitted to EDIC for approval.



Procedures
The procedures outlined below describe the mechanisms and the responsible role(s) by which the University will endeavour to deliver its policy on institutional response to armed conflict. 

Contents
· Response to Acute Event
· Approach to Ongoing Conflict
· Institutional preparedness for outbreaks of armed conflict

Response to an acute event

The University response to the onset of an armed conflict is likely to include some, or all, of the following activities:

	Activity
	Responsibility

	Publish a message on the university homepage expressing support for, and detailing the existing support available to, any member affected and expressing support for affected individuals and groups. 
Regularly review message and update as required in response to changing situations
	VP (External Relations)

	Liaise with and offer support to student or staff groups directly affected by the armed conflict.
	VP (Community & Inclusion)

	Contact all university members directly (for example via email) to signpost them to available support.
Where possible and appropriate make direct contact with individuals known to have been affected.
	Heads of Department 
(This may be delegated to a Silver Incident Response Team where one is established)


	Liaise with and offer support to the SU officers and the SU executive in relation to messaging, events, student support and safety
	VP (Community & Inclusion)
Pro-VC (Student Experience)
 

	Determine the community engagement events to be organised, their nature and their timing timely with consulting concerned students and staff.
	VP (Community & Inclusion)

	Review security arrangements on campus and make temporary changes if required
	COO

	Senior Management offer to meet members of the university affected by armed conflict, to listen to concerns and identify needs. 
	VP (Community & Inclusion)

	Conduct a review of the university’s Code of ethics, to ensure that they adequately address the needs of staff, students, and wider communities impacted by armed conflict.
	University Secretary 


 




Approach to ongoing conflict

The University response to ongoing armed conflict is likely to include some, or all, of the following activities:

	Activity
	Responsibility

	Maintain collaborative engagement with the SU
	VP (Community & Inclusion)
Pro-VC (Student Experience)

	Maintain communications via the University homepage on an appropriate timescale
	VP (External Relations)

	Offer a person-centred support and mentoring programme for individuals affected directly by armed conflict
	VP (Community & Inclusion)

	Seek additional financial support (financial support fund/ scholarships/CARA positions) to support existing students or to bring new students to the University
	Head of Philanthropy (Student Support)

	Maintain security arrangements as may be needed to assure our university community of our continued commitment to their safety
	COO



	Use an online suggestions box to gather community feedback and suggestions about the support activity offered to those affected directly by conflict and war. The box should include a facility to provide a response to the suggestions.
	Associate Director (Communications & Engagement) or 
Head of Content


 
Institutional preparedness for outbreaks of conflict or war

The University will maintain activities as part of its BAU that will allow it to respond in a timely manner should armed conflict occur. Such activities include:

	Activity
	Responsibility

	Remind students of the range of academic processes available to support them in the event of disruptions to their studies, namely request for extensions, IMC (Individual Mitigating Circumstances) and/or suspension of studies. 
Provide clear signposting to key personnel to facilitate student access to necessary support. 

Regularly review guidance provided to the key personnel in relation to requests as outlined above in relation to those affected by armed conflict.

	Directors of Studies





Pro-VC (Student Experience)
 

	Ensure key personnel are able to effectively support individuals and groups at the outbreak and during extended periods of armed conflict and that there is clear sign-posting to these personnel.
	HR/student support & safeguarding
Interfaith Community lead

	Create, update, and regularly advertise a webpage that provides links to the support activities available to students and staff directly affected by armed conflict.
 
	VP(External Relations)

	Review institutional activity related to this policy on an appropriate timescale:
o   Sanctuary Committee will review activity and make evidence-based recommendations to start or stop activity.
o   Community & Inclusion Operational Steering Group will consider input from Sanctuary and the relevant SU committees and groups and will make decisions about future institutional activities. 
o   EDIC will receive an annual report of activity associated with this policy and will either endorse the approach as fit for purpose or will provide recommendations for changes that would allow the policy to be delivered in an effective and efficient manner.
	VP (Community & Inclusion)

	Actively engage in discussions and strategy development nationally via Universities UK and the Office for Students for example and with other relevant groups as appropriate
	VP(External Relations)
Pro-VC(Student Experience)
 

	Offer current students the opportunity to engage with an alumni network of graduates that were or are currently directly affected by armed conflict.
	Head of Philanthropy (Student Support)

	Use existing local links through the Civic Agreement and Sanctuary work to develop a city-wide response that will support our university community, but which will also support individuals across our city who are directly affected by armed conflict. 
	VP (Community & Inclusion)
VP(External Relations)

	During reviews of the institutional investment policy, whether scheduled or in response to acute events, consider if any changes should be made in response to new or ongoing armed conflict.  
	Chair of Finance Committee 

	Recruit one or more academic advisors to be called upon when necessary to provide an informed perspective on institutional responses to armed conflict.
	Head of Department in PoLIS or alternate 


 


Additional relevant guidance
https://www.bath.ac.uk/guides/overseas-travel-safety-guidance/
https://www.bath.ac.uk/legal-information/international-travel-for-staff-and-students-on-university-business/
https://www.bath.ac.uk/legal-information/working-away-from-university-premises-policy/
https://www.bath.ac.uk/publications/placements-and-study-abroad-programmes-safety-standard/
https://www.bath.ac.uk/legal-information/fieldwork-safety-standard/
https://www.bath.ac.uk/legal-information/international-incidents-response-plan.bho/

