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[bookmark: _Toc34811036]Name of institution
[bookmark: _Toc34811037]Level of award application: 
[Bronze or silver]
[bookmark: _Toc34811038]Main contact for the application and contact details:

Before completing this form, please refer to the Race Equality Charter handbook which has additional advice and information. 


[bookmark: _Toc34811039]1. Letter of endorsement from vice-chancellor/principal
Please provide a letter written by the vice-chancellor (or equivalent). 
The letter should include:
· why the head of the institution supports the application

· details of the issues senior management believe exist for minority ethnic staff and students within the institution

· details of how race equality is being advanced by the senior management team, council and senate (or equivalent) and regularity with which it is discussed

· how the senior management team, council and senate ensure race equality is embedded within the decisions they take 

· details of any allocated additional and ring-fenced resources for this work
[bookmark: _Toc34811040]2. The self-assessment process
[bookmark: _Toc34811041]2a Description of the self-assessment team

The description of the self-assessment team (SAT) should include:
· team members, their role within the institution and the SAT, their faculty/department, grade and ethnicity 
Note: When this information is contained in a table (maximum 30 words about each team member) it will not be included in the word count.

· how people were nominated or volunteered for the role and how any time involved in being a member of the team is included in any workload allocation or equivalent
· how each faculty and relevant central departments are involved and included




[bookmark: _Toc34811042]2b The self-assessment process

This section should include:
· how the team met and communicated

· how often they met and communicated. For face-to-face meetings please provide the dates of the meetings, attendees and a brief description of the outcomes of the meeting 
Note: the SAT is expected to meet in full at least three time 
· how the team fits in with other existing committees and structures
[bookmark: _Toc34811043]2c Involvement, consultation and communication

This section should include: 
· how the staff and student survey was conducted, disseminated and analysed and how many staff and students responded (with specific reference to their ethnicity and nationality)
· how minority ethnic staff and students were further involved and consulted in the self-assessment and development of actions
· how relevant staff and student networks were involved (this may include a statement from any relevant networks)
· how you involved external interest groups, for example local race equality groups
· communications to all staff and students, including any faculty-level communications with staff
[bookmark: _Toc34811044]2d Future of the self-assessment team
Please outline whether the team and/or specific team members will continue to be involved:

· who will have overall responsibility for the action plan
· how the action plan will be monitored within other existing committees and structures, for example, the senior management team
· who will be responsible for the next application in four years; for example, will a different SAT be convened, how will the current team provide handover to that team
[bookmark: _Toc34811045]3. Institution and local context
[bookmark: _Toc34811046]3a Overview of your institution
Please include:

· size
· structure
· specialisms
· any other historical and/or background information that you think is relevant to your application  
[bookmark: _Toc34811047]3b Overview of the local population and context 
With reference to:

· population demographics 
· known racial tensions either specifically within local communities or linked to the institution’s staff and students 
· how the institution engages with specific minority ethnic communities and how those communities engage with the institution
· where the institution recruits its professional and support staff, students and academics
· any other information your institution feels to be relevant








[bookmark: _Toc34811048]4. Staff profile

Where possible for sections 4a and 4b below, please provide the data for each academic faculty/central department. Please also provide a brief overview statement on section 4 as a whole from the head of each faculty/central department, setting out their reaction to the data and priorities for action. 
[bookmark: _Toc34811049]4a Academic staff

Please provide three years’ quantitative data, accompanied by analysis, relevant qualitative data/research, commentary and resultant action points to describe any issues and trends in the ethnic profile of your UK and, separately, non-UK academic staff. Provide this information for:
· the institution as a whole
· each academic faculty 
· each academic grade (where numbers are small, cluster relevant grades together)
· contract type (permanent/open-ended or fixed-term)
· full time/part-time contracts
· staff turnover rates
· Silver level: It is anticipated that the institution will have undertaken further detailed analysis, considering the intersectionality of ethnicity with other protected characteristics.
Please comment specifically on how the institution benchmarks the ethnic composition of its academic staff in the short and longer term, and what it is hoping to achieve.
[bookmark: _Toc34811050]4b Professional and support staff

Please provide three years’ quantitative data, accompanied by analysis, relevant qualitative data/research, commentary and resultant action points to describe any issues and trends in the ethnic profile of your UK and, separately, non-UK professional and support staff. Provide this information for:
· the institution as a whole
· each central department (and where relevant, each academic faculty)
· each professional and support staff grade (where numbers are small, cluster relevant grades together)
· contract type (permanent/open-ended or fixed-term)
· full time/part-time contracts
· staff turnover rates
· Silver level: It is likely that institutions will have additionally considered role and occupational segregation.
· Silver level: It is anticipated that the institution will have undertaken further detailed analysis, considering the intersectionality of ethnicity with other protected characteristics.
Please comment specifically on how the institution benchmarks the ethnic composition of its professional and support staff in the short and longer term, and what it is hoping to achieve.
[bookmark: _Toc34811051]4c Grievances and disciplinaries
Please provide three years’ data, and related analysis, commentary and actions, on:
· the ethnic profile of individuals involved in grievance procedures
· the ethnic profile of individuals involved in disciplinary procedures
· whether the nature of any grievances and disciplinaries are race-related
These numbers are likely to be small, so collate all three years together 
[bookmark: _Toc34811052]4d Decision-making boards and committees

Please provide details of the ethnic profile, and related analysis, commentary and actions, of your decision making boards and committees, including:
· senior management team
· board of governors/council
· research and academic committees
· key departmental decision-making bodies
[bookmark: _Toc433378837][bookmark: _Toc34811053]4e Equal pay 

Provide details of equal pay audits conducted over the past three years by ethnicity (by specific ethnic group as far as possible) and actions taken to address any issues identified.
[bookmark: _Toc34811054]5. Academic staff: recruitment, progression and development

Where possible for sections 5 please provide the data for each academic faculty. Please also provide a brief overview statement from the head of each faculty, setting out their reaction to the data and priorities for action. 
[bookmark: _Toc34811055]5a Academic recruitment

Please provide three years’ quantitative data, accompanied by analysis, relevant qualitative data/research, commentary and resultant action points to describe any issues or trends in the ethnic profile (by specific ethnic group where possible) of UK, and separately, non-UK applicants:
· applying for academic posts
· being shortlisted/invited to interview for academic posts
· being offered academic posts
Where possible, please provide the data for each academic faculty.
Please provide information on the institution’s recruitment processes. 

· How are minority ethnic individuals, where underrepresented, encouraged to apply and accept offers? 
· What is done to try to identify and address biases within the processes?
[bookmark: _Toc34811056]5b Training

Please provide race-specific information on the training available to academic staff including:
· courses related to management, leadership, and/or other opportunities linked to career progression 
· the uptake of courses by ethnicity
· how training is evaluated 
[bookmark: _Toc34811057]5c Appraisal/development review

Please provide three years’ quantitative data, accompanied by analysis, relevant qualitative data/research, commentary and resultant action points to describe any issues or trends in the outcomes of appraisals/development reviews for UK, and separately, non-UK academic staff, with specific reference to outcomes by ethnicity. 
[bookmark: _Toc34811058]5d Academic promotion 

Please provide three years’ quantitative data, accompanied by analysis, relevant qualitative data/research, commentary and resultant action points to describe any issues or trends in the ethnic profile (by specific ethnic group where possible) of UK, and separately, non-UK academic staff promotions. 
Please provide collated data by each academic grade (i.e. promotions from each grade to the next)
Where possible, please provide the data for each academic faculty.
This section should also include, with specific reference to ethnicity:
· how candidates are identified, and how the process and criteria are communicated to staff
· how the criteria for promotion consider the full range of work-related activities (including administrative, pastoral and outreach work) 
· details of any training, support or relevant opportunities including temporary promotions/interim positions
· staff perceptions of the promotions process, including whether it is transparent and fair
[bookmark: _Toc34811059]5e Research Excellence Framework (REF) 
Please provide data and related commentary and actions on:
· the number of staff submitted to REF, presented as a proportion of the eligible pool, broken down by ethnicity. Please differentiate between UK and non-UK staff. 
[bookmark: _Toc34811060]5f Support given to early career researchers 

Please provide details of how your institution supports minority ethnic individuals who are at the beginning of their academic careers in higher education. 
· Comment on open-ended/permanent opportunities and any differences by ethnicity. 
[bookmark: _Toc34811061]5g Profile-raising opportunities 
Please describe how your institution ensures profile raising opportunities are allocated transparently and without racial bias. This might include:
· speaking at conferences, seminars, guest lectures, exhibitions and media opportunities, nominations to public bodies, professional bodies and external prizes
[bookmark: _Toc34811062]6. Professional and support staff: recruitment, progression and development

[bookmark: _Toc437420619]Where possible, for each of the sections below, please provide the data for each central department/academic faculty, depending on your structure and staff numbers. Please also provide a brief overview statement on section 6 as a whole from the head of each central department/academic faculty. 
[bookmark: _Toc34811063]6a Professional and support staff recruitment 
Please provide three years’ quantitative data, accompanied by analysis, relevant qualitative data/research, commentary and resultant action points, to describe any issues or trends in the ethnic profile (by specific ethnic group where possible) of UK, and separately, non-UK applicants:
· applying for professional and support posts
· being shortlisted/invited to interview for professional and support posts
· being offered professional and support posts
[bookmark: _Toc437420620]With reference to any information already provided in section 5, please comment on:
· how minority ethnic individuals, where underrepresented, are encouraged to apply and accept offers 
· what is done to try to identify and address biases within the processes


[bookmark: _Toc34811064]6b Training
Please provide race-specific information on the training available to professional and support staff including:
· courses related to management, leadership, and/or other opportunities linked to career progression 
· the uptake of courses by ethnicity  
· how training is evaluated 
[bookmark: _Toc34811065]6c Appraisal/development review 

Please provide three years’ quantitative data, accompanied by analysis, relevant qualitative data/research, commentary and resultant action points to describe any issues or trends in the outcomes of appraisals/development reviews for professional and support staff, with specific reference to outcomes by ethnicity. Please differentiate between UK and non-UK staff. 
[bookmark: _Toc34811066]6d Professional and support staff promotions
Please provide three years’ quantitative data, accompanied by analysis, relevant qualitative data/research, commentary and resultant action points to describe any issues or trends in the ethnic profile (by specific ethnic group where possible) of UK, and separately, non-UK professional and support staff who have been promoted or had their role regraded. 
Please consider, with specific reference to ethnicity and race:	
· any formal processes for promotion/regrading for professional and support staff
· any training or mentoring offered around promotion and progression
· comment on staff perceptions of development and progression




[bookmark: _Toc34811067][bookmark: _Toc437420622]7. Student pipeline

[bookmark: _Toc433378852]Where specified, please provide the data for each academic faculty, otherwise provide data for the institution as a whole. Please also provide a brief overview statement on section 7 as a whole from the head of each faculty.
[bookmark: _Toc34811068]7a Admissions
Please provide three years’ institution-level data on undergraduate application success rates by average predicted/actual tariff point, analysed by specific ethnic group and disaggregating between UK and international students. 
· highlight whether ethnicity has an impact on the likelihood of students with the same predicted/actual grades being offered a place at your university
· outline how racial biases are identified within the admissions process 
· Silver level: 
· success rates in individual faculties
· [bookmark: _Toc433378854]the impact of admissions interviews on student success rates 
[bookmark: _Toc34811069]7b Undergraduate student body

[bookmark: _Toc433373640]Please provide three years’ quantitative data, accompanied by analysis, relevant qualitative data/research, commentary and resultant action points to describe any issues and trends in the ethnic profile of your UK, and separately, non-UK undergraduate student body.
Where possible, please provide the data for each academic faculty.
[bookmark: _Toc433378855][bookmark: _Toc34811070]7c Course progression

Please provide three years’ quantitative data, accompanied by analysis, relevant qualitative data/research, commentary and resultant action points to describe any issues and trends in the ethnic profile of your UK undergraduate students’, and separately non-UK undergraduate students’, continuation rates through their course.
Where possible, please provide the data for each academic faculty.

[bookmark: _Toc433378856][bookmark: _Toc34811071]7d Attainment 

Please provide three years’ quantitative data, accompanied by analysis, relevant qualitative data/research, commentary and resultant action points to describe any issues and trends in the ethnic profile of degree awarding for your UK and, separately, non-UK students. 
Where possible, please provide the data for each academic faculty.
· Provide data on differences, by ethnicity, of students awarded a first/2:1 (a ‘good degree’).
· Comment on any initiatives your institution has to address any attainment gaps (with reference to the Teaching and Learning section of your application). 
· Where you have initiated work in this area, specify the impact of these initiatives.  
[bookmark: _Toc433378922][bookmark: _Toc34811072]7e Postgraduate pipeline
Please provide three years’ quantitative data, accompanied by analysis, relevant qualitative data/research, commentary and resultant action points to describe any issues and trends in your institution’s UK postgraduate student body, and separately non-UK postgraduate student body. 
· Provide details specifically on taught master’s programmes, research master’s programmes and PhD programmes.
Where possible, please provide the data for each academic faculty.
· Comment and reflect on the support offered to minority ethnic students to assist in their academic career progression.
· For generic initiatives, comment specifically on take up by ethnicity, and their impact on race equality.
[bookmark: _Toc34811073]7f Postgraduate employment
Please provide three years’ quantitative data, accompanied by analysis, relevant qualitative data/research, commentary and resultant action points to describe any issues and trends in the ethnic profile of:
· your graduates in non-professional employment (as defined by HESA) six months after graduating 
· your graduates in professional level employment (as defined by HESA) six months after graduating.
· [bookmark: _Toc437420623]Silver level: We anticipate a thorough, race-specific interrogation of your employment support mechanisms to have been completed, with appropriate related actions already in place.
[bookmark: _Toc34811074]8. Teaching and learning
This section is an opportunity for your institution to consider the impact of academic practices. Your analysis and commentary should be race-specific.
Throughout this section please refer to relevant internal and external data and research.
[bookmark: _Toc34811075]8a Course content/syllabus

Please outline how you consider race equality within course content. This should include reference to new and existing courses. 
Silver level: Include specific examples of good practice from individual faculties. 
[bookmark: _Toc34811076]8b Teaching and assessment methods

Please outline how you consider race equality within different teaching and assessment methods. This should include reference to new and existing courses.
Silver level: Include specific examples of good practice from individual faculties.
[bookmark: _Toc34811077]8c Academic confidence

Please outline how academics are supported and developed to ensure they have the knowledge, skills and confidence to consider race equality in their teaching and course development.
Silver level: Include specific examples of good practice from individual faculties.






[bookmark: _Toc433373705][bookmark: _Toc433375310][bookmark: _Toc433378919][bookmark: _Toc433380602][bookmark: _Toc34811078][bookmark: _Toc433378924][bookmark: _Toc437420624]9. Any other information

This section is an opportunity to provide details of any other actions or learning which are relevant to race equality, but which have not been included in previous sections. 
This is an optional section, you are not obligated to include anything; you will not be disadvantaged for not including anything here, but anything you do include will be considered by the awards panels.
[bookmark: _Toc34811079]10. Action plan

Please ensure that your action plan clearly indicates what the action is, who is undertaking the action, the timelines for completion and what the action will achieve.
Please also consider the following. 
· Cross-reference actions so that when a panellist reads the action plan the rationale for the action is clear.
· Schedule actions across the four-year duration of the award.
· Actions (and action plans) should be SMART (specific, measurable, achievable, relevant and time-bound).
· Include overarching objectives with actions underpinning their completion. 
· Order action plans logically with progression from the actions that need to come first in order start an initiative, followed by actions that build on the initiative and sustain progress over the course of the award.
· Specify who is responsible for completing actions.
· Specify the performance of individual faculties as well as measuring the institution’s progress as a whole. 
· Include details of the monitoring or development of measures already in place.
· Indicate how the success of an action will be measured. 
[bookmark: _Toc34811080]Action plan example
	Section/Aim/Target

	Action Reference
	Section reference
	Issue identified and rationale
	Objectives /aims and actions
	Actions to address issues
	Success criteria (what and how the action will contribute to achieving this objective?)
	Timeframe (Be sure to consider filling the 3 or 5 year award length)
	Person responsible (include title)

	
	
	
	
	
	
	Start
	End
	


[bookmark: _GoBack]
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