
New Application

With applicant 

DREO can return to Applicant
 for more info / changes*

DREO confirms low 
potential to do harm

(make comments visible)

Applicant resubmitts

2nd reader signs; 
Form auto-submitted

 to ‘review’ side
Confirmed

Staff:
Low potential to do 

harm

Send to 2nd reader

Return with feedback

New Application

With applicant 

DREO can return to Applicant
 for more info / changes* 

DREO confirms low 
potential to do harm

(make comments visible)

Applicant resubmitts

2nd reader signs; 
Form auto-submitted 

to ‘review’ side

Confirmed
Doctoral students:
Low potential to do 

harm
Send to supervisor

Return with feedback

Supervisor signs;
Send to 2nd reader

Return with feedback

New Application
Supervisor signs; 

Form auto-submitted
 to ‘review’ side

UG/Masters form:
Low potential to do 

harm
Send to Supervisor

Return with feedback

DREO monitors 10% 
of received forms

New Application 

Supervisor signs; 
Form auto-submitted

 to ‘review’ side

UG/Masters: High 
potential to do harm

Send to Supervisor

Return with feedback

Auto-action to change 
status to ‘Completed’ & send email

to Applicant 
Completed

DREO checks

With reviewer
DREO or secretary (?)

assigns 1 reviewer
 per form

Revise & 
Resubmit

2nd opinion 
needed

Reviewer confirms 
favourable 

ethical opinion

Reviewer indicates that
 changes are required

Reviewer requests 
2nd opinion

Favourable 
opinion

Applicant resubmits

With DREOSend to DREO

DREO confirms 
favourable 

ethical opinion

DREO indicates that
 changes are required

Form reallocated 
to a committee

Send for University 
committee review

* If changes made affect the automated triage process (eg,
the applicant says that the project will involve human

participants), the form will be re-routed to a university
ethics committee.

* If changes made affect the automated
triage process (eg, the applicant says that

the project will involve human participants), 
the form will be re-routed to a university 

ethics committee.

Doctoral students:
High potential to do 

harm

Send to supervisor

Return with
feedback

New Application

With applicant 

Secretary can return 
to Applicant

 for more info

Secretary allocates
 Reviewers

Applicant resubmitts

Submit form to 
a committee

Staff:
High potential 

to do harm
With Reviewer

Outcomes 
confirmed

Reviewer submits 
comments

Revise & 
Resubmit

Favourable with 
conditions

Favourable 
opinion

Favourable opinion
 agreed

Favourable with 
conditions agreed

Revision required

Committee 
meeting take 

place

Secretary processes 
meeting outcomes

Resubmitted
Applicant 
resubmits

Secretary sends 
form to Reviewers

Applicant 
resubmits

Chair’s Actions

Revision & committee 
review needed

Further minor 
changes needed

Email to applicant about
 the review outcome

 Review of the form

GREEN indicates the APPLICANT side of the system

BLUE indicates the REVIEW side of the system

Favourable opinion
 agreed

New 
Application

Secretary can return 
to Applicant

 for more info

Secretary allocates
 Reviewers

Once Supervisor signs, 
form auto-submitted 

to a committee

With 
Reviewer

Outcomes 
confirmed

Reviewer submits 
comments

Revise & 
Resubmit

Favourable with 
conditions

Favourable 
opinion

Favourable opinion
 agreed

Favourable with 
conditions agreed

Revision required

Committee 
meeting take 

place

Secretary processes 
meeting outcomes

Resubmitted
Applicant 
resubmits, 

Supervisor signs

Secretary sends 
form to reviewers

Applicant 
resubmits, 

Supervisor signs

Chair’s Actions

Revision & committee 
review needed

Further minor 
changes needed

Favourable opinion
 agreed

Proposed workflows for ethical review (June 2022)

Status in the 
system

Action

In the system, the high risk applications 
will be routed to the university 

committee and the secretary will 
forward them to departments manually
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