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UNIVERSITY OF BATH RESEARCH INSTITUTES
Call for Applications
What is a research Institute?
Research Institutes tackle research challenges and issues that are too large to be addressed by individual academics or small teams and so they bring together the skills, expertise, and talents of a wide variety of researchers.  
These Institutes, by their nature, are interdisciplinary, cross Faculty/School boundaries and combine the talents of people from different disciplinary specialisations. They tackle issues that are aligned to the University of Bath Strategy 2021-2026 and are aligned to our key research themes of Sustainability, Digital and Health and Well-being.
Institutes work with Business and Industry, collaborate with policy makers regionally, nationally, and internationally and are focussed on solving global issues as well as driving progress through R&D.  
Institutes should have reach and impact beyond Bath, both nationally and internationally, and apply new knowledge and science to complex challenges. They are ideally placed to develop strategic alliances nationally and internationally. 
Institutes have the potential to access strategic funding at the discretion of the University Executive Board and with the support of the Pro-Vice-Chancellor (Research).
How big should/can an Institute be? 
The size of a Research Institute depends on the on the Institute itself. When setting up these entities requests should include academic and support staff.
What should the leadership, governance and organisation of an Institute look like? 
Each Institute needs to have a management board and is expected to have an External Advisory Board. The Management Board will be responsible for the Institute performing to meet its KPIs.
Each Institute will have at least one Director, possibly co-Directors where distinct roles can be justified and are explicitly defined. Institute Directors report directly to the Pro-Vice-Chancellor for Research.
Research Institutes should have a higher level of governance to reflect association with key appointments. Traditionally, they should have one Director and Deputy, one Institute Manager, one office coordinator with responsibility for marketing/communications. Leadership teams are expected to be diverse and where possible include members from different Faculties/Schools and under-represented groups. Depending on size they should also include researchers, fellows and/or PGRs. 
Deans are expected to support growth and sustainability of Institutes through staff appointments as required.
How are Research Institutes funded and what is the financial model? 
Institutes operate under their own cost code, subject to oversight by UEB who can make a recommendation on sustainability to URKEC as part of their 5yr review. 
They will operate on annual budget and a Central/QR funding will be allocated to Institutes based on a percentage of additional overhead generated by the Institute. Surplus funds will be used to fund growth/further initiatives and deficits will be centrally funded.
Institutes are expected to remonstrate sustainability in the medium to long term (minimum 5 years). 
Can Institutes recover overheads? 
No. Overheads will be recovered by the Department. 
How are grant submissions managed? 
The Institute Director will sign off on grant submissions. 
What are the expectations for Institutes in terms of outputs?
Institute staff should be actively engaged in high quality and high impact research.  
Institutes should also have a vibrant outreach programme to connect with internal and external stakeholders and engage with other activities that promote the international and national visibility of the research.
How can an Institute be established? 
Any proposal should be submitted, using this form, to the PVC-R pro-vc-research@bath.ac.uk  for their consideration. The proposal once agreed will need approval by UEB in the first instance followed by subsequent approval by Senate and Council.
What are the reporting and review requirements for these research entities? 
Institutes should have high expectations of needing to deliver high quality and high impact research with visible international research and demonstration of nationally leading performance. 
An annual review will be provided to UEB and Senate on the Institutes performance in respect of KPIs and other notable achievements.  KPIs for Institutes will be aligned with the KPIs for the University for research viz:  grant income, 4* research outputs and citations, impact and research partnerships with industry/business/3rd sector and international links.  Other KPIs may be required as agreed with the PVC-R.
Institutes will have a light touch review at 3 years and a more substantial review after 5 years that will determine whether an Institute is renewed for a further 5-year period or is dissolved at that point.
They report to Senate via URKEC and UEB annually. 5-yr review will include external partners.
What are the naming principles for Institutes? 
Research Institutes will be recognised as Bath’s flagship research entities. As such, they should have the name Bath Institute of X.  In cases where significant external (usually donor) funding has been obtained the name may be the [Insert Sponsor name] Institute of X.
It is anticipated that the name Bath will aid in terms of external reputation both nationally and internationally
How is the work of Research Institutes acknowledged? 
Publications must attribute the Institute and the University of Bath’s name. Details of appropriate Department(s) may also be included.
Institutes should have an up-to-date web presence including information on current research, funders, and contacts for external visitors.
Can an Institute cease to exist? 
A request to dissolve an Institute at any time can be made by the Institute’s Director in consultation with the PVC-R.  If initiated by the Institute the rationale will need to be clearly articulated and then a paper will be submitted to UEB.
Separately, Institutes can be dissolved on recommendation to UEB if the three- or five-year review panel determines that the Institute’s performance is not meeting agreed KPIs and there are no satisfactory mitigation plans for improving the Institute’s
Any other queries? 
Queries about completing the form should be sent to pro-vc-research@bath.ac.uk . 
If your questions relate to the proposed outputs or the fit of your application to the strategic goals of the Faculty or the University, please discuss with your Dean or ADR in the first instance.
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APPLICATION TO ESTABLISH A RESEARCH INSTITUTE
SECTION 1
	1. Proposed name for the Institute
	

	2. Proposed Director 
	

	3. Details of the core team
	

	4. Host Department(s)
	



SECTION 2
	4. Purpose and scope for the Research Institute (suitable for lay audience, max 200 words)

	

	5. What are the strategic aims of the Institute? (up to 600 words)

	

	6. Who are your key competitors? (up to 400 words)

	

	7. What is the Institute’s unique selling point? (up to 100 words)

	

	8. Please provide details of the research strengths/critical mass. (up to 1,000 words)

	

	9. Please provide details of how Institute-led activities will contribute towards the delivery of research strategy KPIs. This should include details of research grant development, strategy for research outputs including research impact development, contribution to positive impact on research culture, hosting of events, etc. (up to 2,000 words)

	

	10. How will the Institute support the development, delivery, and publication of excellent research in particular how will the institute deliver world leading/internationally excellent outputs and impact? (up to 1,000 words)

	

	11. How will the Institute support interdisciplinary research? (up to 1,000 words)

	

	12. Please provide details of how the Institute will support local, regional, national and/or international collaborations. This should include details of industrial, academic, government/policy makers and third sector partnerships. (up to 1,000 words)

	

	13. How will the Institute contribute to the research impact agenda to ensure that knowledge is translated into real benefits for society, culture, the environment, and the economy. (up to 300 words)

	

	14. How will the Institute positively influence the research culture agenda? (up to 200 words)

	

	15. How will the Institute embed its strategy and activities in line with the Concordat to Support Researcher Development? (up to 200 words)

	

	16. What steps will the Institute take to uphold the commitments on the Concordat to Support Research Integrity? (up to 200 words)

	

	17. What measures will the Institute put in place to ensure that the Climate Action Framework principles inform and shape their activities? (up to 200 words)

	

	18. How will the Institute contribute to the delivery of the Athena Swan workplan and contribute towards equality, diversity, and inclusion? (up to 200 words)

	

	19. How will the Institute establish a communication strategy? (up to 100 words)

	



Section 3
	20. Estimate of costs. Please specify any capital/initial and recurrent costs, and whether directly (e.g., staff costs, IT equipment etc) related to the investment or indirect support costs (e.g., staff time in DDAT etc.)

	

	21. Space requirements. (up to 300 words)

	




	22. Key risks (Please insert as many rows as required) 

	Risk (what might go wrong)
	Impact (Estimate 1-5)
	Probability (Estimate 1-5)
	Severity (Impact x Probability)
	Risk Mitigation Plan

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	23. Dependencies. (up to 300 words)

	

	24. Timescales for implementation and generation of benefits. (up to 300 words)
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