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Synopsis and academic coherence of programme 

 

The Integrated PhD in Management is a combined programme of (i) taught research training 
recognized by the award of a Master in Research (MRes), and of (ii) applied research practice 
recognized by award of a PhD. 
 
The underlying rationale is to offer a PhD programme that will provide a systematic, effective, and 
expeditious doctoral training for those seeking to become professional management researchers 
and analysts.     
 
The main taught research training component of the Integrated PhD in Management comprises a 
90 credit MRes. 
 
The MRes has been developed to provide candidates with a structured training in the theory and 
practice of academic research approaches and methods in the disciplines of management. Units 

http://www.qaa.ac.uk/en/Publications/Documents/Framework-Higher-Education-Qualifications-08.pdf
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cover social science and management research theory and principles, generic quantitative and 
qualitative research methods, and the development of individual research projects and skills. The 
MRes has been developed with the current and likely future training requirements of the ESRC 
and EPSRC in mind.    
 
Passing the MRes at a sufficiently high standard (see Summary of assessment and 
progression regulations section) will be a condition of candidate progression onto the PhD 
portion of the Integrated PhD in Management. 
 
 

Educational aims of the programme 

 

The aim of the Integrated PhD is to provide a systematic training in management research for 
those seeking to pursue successful careers as professional management researchers and 
analysts. 
 
The objective is to ensure that candidates will become equipped with a broad and structured 
training in management research that will enable them to address a range of management-related 
questions knowing both how to assess and how also to use the most appropriate research 
methods - be they qualitative, quantitative, or both - to derive systematic and plausible answers.  
 
By recognising the formally taught research training of the Integrated PhD in Management with the 
award of an MRes, the programme will enable successfully graduating candidates to be more 
formally qualified and competitive in the job market for professional management researchers and 
analysts. 
 
After successful completion of the Integrated PhD in Management, graduates will have gained the 
skills and competencies required for designing, conducting, and presenting business and 
management research, including: 

 Developing and evaluating original research questions 

 Researching and critically analysing theoretical and empirical literature informing research 
questions 

 Developing and justifying overall theses relating to research questions 

 Developing and justifying hypotheses/propositions to examine overall theses 

 Selecting and designing appropriate research methods to examine overall theses 

 Execution of original research 

 Selection and design of appropriate analytical strategies 

 Interpretation of analytical results 

 Writing and presentation of original research results and their practical and theoretical 
implications 

 
 
 

Intended learning outcomes (including teaching, learning and assessment methods, specifying those 

applicable for interim awards where appropriate) 

 Knowledge & Understanding:  Design an original research project within one of the 
management disciplines (MRes) 

 Understand and critique contrasting approaches to research 
and their implications (MRes/ PhD) 
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 Conduct original research using quantitative, qualitative, or a 
combination of research methods (MRes/ PhD) 

 Present original research in written reports and oral 
presentations (MRes/ PhD) 

 Analyse and critique data using quantitative and qualitative 
techniques and software to develop original scholarly insights 
(PhD) 

 Acquire a thorough knowledge of the research literature 
relating to the key areas of study covered in the programme 
(PhD) 

 Make an original and significant contribution to knowledge 
(PhD) 

 

 Intellectual Skills:  Assess and critique the quality of primary and secondary 
research data and analyses (MRes) 

 Analyse, critique and develop research original problems, 
questions, and designs (MRes/ PhD) 

 Identify, acquire, and use relevant previous research, 
including library, internet, and bibliographic skills (MRes/ 
PhD) 

 Demonstrate the relevance of this literature to research topic 
(PhD) 

 Demonstrate knowledge of the broader aspects of the field of 
research in addition to the subject of the thesis (PhD) 

 

 Professional Practical Skills:  Demonstrate practical analytical skills including competency 
in using a wide range of practical and germane means and 
methods (MRes) 

 Design and conduct research independently (MRes/PhD) 
 Conduct and disseminate original research conforming to 

professional norms of practice and ethics (PhD) 
 Apply knowledge and skills developed to the research topic in 

order to make original contributions to knowledge in the topic 
(PhD) 

 Demonstrate originality of mind and critical judgement in a 
particular subject (PhD) 

 Produce work worthy of peer-review (PhD) 
 

 Transferable/Key Skills:  Communicate effectively via oral and written presentations 
and other means (MRes/ PhD) 

 Plan and manage original research projects (MRes/ PhD) 
 Manage time, prioritise workloads, and use short-term and 

long-term planning skills (MRes/ PhD) 
 Practical research and analysis (MRes/ PhD) 
 Students demonstrate through the submitted assignments 

and research enquiry that they have achieved high standards 
of scholarly writing (MRes/ PhD) 
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Structure and content of the programme (including potential stopping off points)  

Candidates join the School as a member of the disciplinary  Subject Division in which 
they initially have a broad research interest and that will have overseen their 
acceptance into the School and will provide an initial supervisory team in academic 
year 1 for the MRes component of the Integrated PhD programme. 

 Academic year 1 

In their first year, all Integrated PhD candidates begin three integrated processes to 
lay solid foundations for their professional research careers: (i) a programme of formal 
research training via the MRes; (ii) the process of refining and crystallizing their 
research interests; and (iii) the process of formalising a supervisory team.  

 (i) Formal research training  

All Integrated PhD candidates are registered on the MRes degree, which 
comprises taught units (worth 60 credits) and a research proposal (worth 30 
credits) taken during the first 12 months of registration. 

In addition to these formal research training units of the MRes, all Integrated 
PhD candidates will be encouraged throughout the year to undertake 
practically-oriented research collaboration directly with faculty members in 
their Subject Division, to participate in School research seminars and will be 
encouraged both to take additional relevant taught units at Bath and other 
academic institutions. 

Integrated PhD candidates are also expected to gain valuable research 
experience by attending and presenting at School seminars, and additionally 
to begin the process of developing papers, with Subject Division members 
and on their own, for presentation at academic conferences and for 
submission to scholarly journals. 

 (ii) Refining and crystallising research interests  

While all Integrated PhD candidates will have joined the Subject Division 
within the School that most reflects their general area of academic interest, 
few will have arrived with a precisely defined, clearly elaborated and 
theoretically sound thesis that they can immediately research and test. Nor 
will they usually have had the opportunity to determine the optimally 
appropriate analytical approach and detailed methodologies necessary 
practically to operationalise their research. 

Consequently, in the first year of the Bath Integrated PhD programme all 
candidates simultaneously begin a systematic process of (i) developing and 
refining a relatively narrow and feasible research topic and of (ii) exploring, 
evaluating and becoming proficient in the methodologies that will provide the 
most appropriate analytical strategies for their research. The Research 
Apprenticeship, Research Apprenticeship Development, and Initial Research 
Proposal of the MRes are designed specifically to help in this process. 

 (iii) Formalising a supervisory team.  

Candidates will have a good deal of freedom and flexibility to select their own 
research topic.  Selecting a feasible research topic will be dictated 
predominantly by candidates' personal intellectual interests, but will also be 
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determined in part by the availability and willingness of faculty members to 
supervise candidates and their topics. 

Accordingly, Integrated PhD candidates in their first year are responsible for 
developing their research ideas in direct consultation with faculty members in 
order to put in place and formally agree a personal supervisory team that will 
consist of two or more experts from relevant Subject Divisions. 

Satisfactory progress in each of the above three areas is a requirement for 
progression into the second academic year of the Integrated PhD. 

Candidates may exit the Integrated PhD programme at this point, either by their own 
choice after having achieved the MRes or by their failure to progress satisfactorily in 
any of the three above areas (see Assessment and Progression Regulations below). 

Academic year 2 

In their second year, Integrated PhD candidates are registered on the PhD. They are 
expected as early as possible during their second year to submit, present and defend 
at an oral examination their final research proposal. 

Getting the theoretical and methodological aspects of original PhD research right is 
vital to expeditious achievement of a successful PhD thesis, so performance in this 
formal examination will determine progression onto PhD status. The final proposal will 
be developed from the Initial Research Proposal prepared as part of the MRes.  

Candidates may exit the Integrated PhD programme at this point by their failure to 
progress satisfactorily through the PhD transfer (see Assessment and Progression 
Regulations below). 

Integrated PhD candidates will also continue in their second year to undertake taught 
units in subject and method areas as determined with their supervisory team. 
Candidates will additionally be encouraged to continue both their practical research 
collaborations with faculty members and their development of scholarly papers. 

Subsequent academic years 

Carrying on from their second year, Integrated PhD candidates continue to carry out 
supervised, original research in accordance with their research proposal, and to write-
up this research as a substantial thesis. The deliberately systematic structure of the 
Integrated PhD has been designed to ensure candidates complete their research and 
write-up their thesis within three to four years of initial registration. 

 

 

 

 

 

 

 

 

Details of work placements / work-based learning / industrial training / study abroad 
requirements 

 

Not applicable 
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Details of support available to students (e.g. induction programmes, programme information, 

resources) 

 

Introduction 
Support and guidance for students on the Integrated PhD is provided within the framework of the 
School’s overall strategy and is underpinned by the University’s Quality Assurance Code of 
Practice. The School provides support and guidance to students from first enquiries to 
graduation and is the first point of contact for students requiring support. Staff also refer students 
to the appropriate part of the University's central support network when necessary. Students are 
also made aware of this central support network through the University’s Research Student 
Handbook, and other centrally-produced guides. The Director of Studies will act as the main 
source of guidance and support for students. Via the University website students and prospective 
students can obtain detailed information related to academic matters, learning support, and 
careers advice.  
 
Students will be made aware of: 
Admissions and Induction Arrangements 
The Director of Studies and the designated Support Staff are available to provide information and 
advice to potential students whether local or overseas. Advice may be provided at this stage for 
students whose first language is not English on the most appropriate and convenient way in 
which they can test for the required IELTS or TOEFL score and on the language support 
available within the University. International students receive a centrally-produced Pre-Arrival 
Handbook. The Induction process follows Guidelines set down centrally by the University and 
specific arrangements are made at the commencement of Semester 1 for the induction of 
students. During this time they are: familiarised with the physical layout of the School and the 
campus; inducted into the Library/Learning Centre; familiarised with wider University support 
relating to finances and welfare; made aware of opportunities in creative arts, and recreational 
services and facilities. They are also given the opportunity to meet academic and support staff on 
a social basis.  
 
Academic Guidance and Tutorial Support 
All students will receive an electronic copy of a Handbook at the commencement of their studies, 
which provides an essential source of reference for students.  Information in the handbook 
includes assessment criteria, procedures for submitting work and obtaining feedback, contacting 
relevant lecturers, and accessing School and University facilities. In addition, the handbook 
provides useful practical information about facilities available on campus. During each taught unit 
students have the opportunity of receiving feedback on their progress via exercises and/or 
seminar work. Students will also receive detailed feedback from their supervisor at various 
stages of their work on their research. Continuous improvement in the provision of academic 
support and guidance is assured through formal discussions at the postgraduate Staff/Student 
Liaison Committee. This committee has student representatives as part of the formal 
membership. In addition, as at the undergraduate level, any suggestions from the appointed 
external examiner will be acted upon. Students are asked to evaluate each unit of the MRes 
component; this information is used in planning changes to the programme. 
 
Pastoral and Welfare Support 
Supervisors provide guidance and pastoral support for the students. In addition, other members 
of the academic staff are also available to students for feedback and support. Requests from 
students for extensions to deadlines for the completion of work are considered by the Director of 
Studies and the Research Student Committee, and each case is decided in a consistent manner 
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on its own merits. The University offers comprehensive support facilities for students. These 
include a Disability Advice service and a counselling service. There is also an International Office 
that provides support for students from overseas. A Head of Student Services is responsible for 
the co-ordination and effectiveness of student support services. Within the Student’s Union there 
is a Post-Graduate Association which was set up specifically to represent and support 
postgraduate students. 
 
Careers Information and Guidance 
The University’s Careers Advisory Service provides central student support.  
 
University Equal Opportunities Policy and Policy on Harassment 
The University operates an equal opportunities policy whose stated aim is to treat all potential 
and registered students fairly on the basis of merit regardless of age, special needs, family 
responsibilities, gender, marital status, nationality, race, religious or political views or affiliations, 
sexual orientation, socio-economic background or the level of non-academic support which a 
student may require. The University also operates a policy on harassment whose stated aim is 
the prevention of unlawful discrimination in its working and learning environment and the 
encouragement of a culture where harassment and bullying are unable to thrive. Consistent with 
this the School also has an Equal Opportunities Policy. 
 
 

 

Admissions criteria (including arrangements for APL/APEL) 

Applications from outstanding individuals from anywhere in the world, and from any 
disciplinary background, who are strongly committed to and potentially capable of high-
quality academic research in any of the disciplinary areas covered by the Subject Divisions 
of the School.  There are three admissions criteria: 

 

 

1. Exceptionally good academic qualifications 

These are evidenced by high GRE or GMAT scores, or high GPAs, or high degree 
classifications, or similar. All applicants must hold at a minimum a first degree award at 
First or Upper-second (or GPA equivalent) level before final acceptance. 

 

 

2. Fluent English 

All candidates are expected to have very strong English language capability.  Where 
applicants do not have a first degree (or equivalent) from a UK higher education institution 
or from a recognised overseas institution teaching in English, they will be required to obtain 
a score of at least 7 in the IELTS test administered by the British Council, or a TOEFL 
score of 250 (computer-based) or 600 (written). Please note that these are the minimum 
requirements, with higher ability generally expected.  In some cases students may be 
made an offer of a place that is conditional on successful completion of one of the pre-
sessional English language courses offered by the University's English Language Centre. 

 

http://www.bath.ac.uk/elc/main/courses.htm
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3. Research proposal 

Candidates are expected to develop a research proposal for which the School of 
Management has, and expects to retain, appropriate supervisory expertise and capacity.  
Being accepted onto the PhD element of the programme by a named supervisory team 
comprising no fewer than two School of Management members of faculty. 

 

Summary of assessment and progression regulations 

All assessment, progression and awards will be in accordance with Regulation 16.13 
 
Taught element: award of an MRes is subject to the University’s Framework for 
Assessments http://www.bath.ac.uk/registry/nfa/nfaar-pgt.pdf  
 
Conditions/criteria for transfer from MRes to PhD are: 
 
- Normally achievement of an overall average mark of at least 60% in the Semester 1 and 2 
units, and at least 65% in the Initial Research Proposal component, of the MRes programme. 
This may necessitate additional retrievals to achieve the required average mark. 
 
- Further development of a research topic for which the School of Management has and expects 
to retain appropriate supervisory expertise and capacity. 
 
Research element: PhD – this complies with the University’s Regulation 16, which can be 
viewed at http://www.bath.ac.uk/regulations/Regulation16.pdf.  Detailed information for 
successful completion of the research part of the PhD Programme can be found at the PhD 
Handbook. 

 

Conditions/criteria for progression to PhD are detailed in Regulation 16.5 
Award of Degree of Master of Philosophy are detailed in Regulation 16.3 
Award of Degree of Doctor of Philosophy are detailed in Regulation 16.5 
 
 

Indicators of quality and standards (e.g. professional accreditation) 

To assure continuing excellence in its quality and standards, the University of Bath has a quality 
management framework including: 
(For more general  information on each part of the framework, click on the links) 
 
1.   A Quality Assurance Code of Practice, and associated regulations and policies :  
http://www.bath.ac.uk/learningandteaching/cop/index.php 
 
2.   A learning, teaching and quality committee structure  which monitors quality and standards 
and instigates action for enhancement. 
 
3.   Staff development arrangements that assist staff in enhancing their own performance as 
educators, as researchers or as professional support services staff.  
 
Students are involved in many of these processes, whereby their key perspectives and 

http://www.bath.ac.uk/registry/nfa/nfaar-pgt.pdf
http://www.bath.ac.uk/regulations/Regulation16.pdf
http://www.bath.ac.uk/learningandteaching/cop/index.php
http://www.bath.ac.uk/learningandteaching/cop/qastatements/QAX/QA03PSGuidQSGov.doc
http://www.bath.ac.uk/learningandteaching/cop/qastatements/QAX/QA03PSGuidQSRevMon.doc
http://www.bath.ac.uk/learningandteaching/cop/qastatements/QAX/QA03PSGuidQSASD.doc
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participation as citizens in the academic community are engaged in the ‘informed Student Voice’. 
 

For a fuller overview of the University’s Quality Management framework see this summary 
document.  
 
The Quality Assurance Agency (QAA) periodically reviews the quality of the University of Bath’s 
Learning and Teaching performance. 

 

The University’s management of its academic standards and quality is subject to external institutional 
review by the Quality Assurance Agency on a six year cycle. In its 2013 Institutional Review, the QAA 
confirmed that the University met its expectations for the management of standards, the quality of 
learning opportunities, and the enhancement of learning opportunities.  The University was commended 
on its provision of information.   

Sources of other information 

 
http://www.bath.ac.uk/management/phd/ 
 

 
 
 
 
 
 
 
 
 
 
 

 

 

http://www.bath.ac.uk/learningandteaching/cop/qastatements/QAX/QA03PSGuidQSStuVoice.doc
http://www.bath.ac.uk/learningandteaching/cop/qastatements/QAX/1%20The%20University's%20approach%20to%20quality%20management.doc
http://www.bath.ac.uk/learningandteaching/cop/qastatements/QAX/1%20The%20University's%20approach%20to%20quality%20management.doc
http://www.qaa.ac.uk/
http://www.bath.ac.uk/management/phd/

