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Programme Specification 

 
 

GENERAL INFORMATION 
Awarding Institution//Body University of Bath 

Teaching Institution* School of Management, University of Bath 

Validated/Franchised/Licensed (if appropriate)  
Programme accredited by (including date of 
accreditation)* 

Association of MBAs Since June 2012. 
Valid until Feb 2022. 

Programme approved by (including date & 
minute number of Senate) 

Existing Programme 
Major changes approved by PAPAC 16 
March 2016 

Final award Master of Business Administration 

Programme title* MBA - Full-time 
MBA - Executive  

UCAS code (if applicable) n/a 

Subject Benchmark Statement* Master’s degrees in Business and 
Management – QAA for Higher Education 
2015 

Intended level of completed programme (in line 
with FHEQ eg 5, 6, 7,)* 

7 

Duration of programme & mode of study* Master of Business Administration –      
Full-time: One year, full-time  
Master of Business Administration –     
Part-time Executive: minimum  24 months 
– maximum 60 months (5 years)  

Date of Specification preparation/revision* 16 Mar’16, 1 Sep’16, 13 Jul’17 

Applicable to cohorts (eg. for students 
commencing in September 2013 or 20013/14-
2014/15)* 

2017/18 Onwards 

 
 

Synopsis and academic coherence of programme* 
 
The Master of Business Administration Programme is designed to: 

• Reflect the complexity of the emergent organisational context that cuts across both 
public and private sectors, international and national settings and large and small 
organisations. In particular, it introduces the links between business and society.  

• Give students a broad understanding of the way an organisation functions, how the 
different parts relate one to another. 

• Equip students with both theoretical and practical knowledge, professional and 
personal skills to manage strategically and successfully in a constantly changing 
environment. 

• Integrate theoretical disciplines through the application of knowledge and skills, which 
have been developed on the programme, to several business cases or projects.  

• Develop the manager’s career throughout the degree by interweaving academic 
theory with personal skills development. 

http://www.qaa.ac.uk/en/Publications/Documents/Framework-Higher-Education-Qualifications-08.pdf
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A comprehensive understanding of business knowledge and techniques and a critical 
awareness of current issues will be developed over the course of the programme and much 
of this will be informed by academic research, which is at the forefront of academic 
knowledge. 
 

Educational aims of the programme* 
 
It is expected that, having completed the Bath MBA Programme, students will be able to see 
an organisation as an integrated whole.  This means that they will understand the different 
parts of an organisation, how each functions within itself, in relation to the whole and to the 
business and social environments in which it operates.  The successful student should 
therefore be able to manage in such a way that an optimal outcome may be expected from 
each decision, taking into account its impact on any one part of the organisation and any 
likely external response it may provoke.   
 
In addition, students will learn how to learn and to adapt as knowledge changes and thereby 
integrate new theories, technologies and methodologies into their previous knowledge.   
 
After successful completion of the programme, students will be eligible for the Award of 
Master of Business Administration. 
 
The MBA will provide students with:  

• a deep intellectual appreciation of the theoretical foundations of management and its 
wider context; 

• the ability to apply relevant bodies of management knowledge to specific business 
problems taking account of the interdependencies between the various areas and 
functions of businesses and organisations; 

• a learning environment which encourages the development of systematic and 
independent thought and learning; 

• a comprehensive knowledge and appreciation of significant contemporary issues in 
business and management research; 

• managerial skills that will enable the use of relevant theoretical knowledge, 
developing the ability to lead and manage in context, and 

• an ability to think critically about managerial solutions within a complex environment. 
 

Intended learning outcomes * (including teaching, learning and assessment methods, 
specifying those applicable for interim awards where appropriate) 

 

Units are studied through a mixture of methods. The teaching method will primarily consist 
of lectures but will also include: case study workshops; exercises; personal leadership and 
career skills workshops; self-directed study guided by recommended reading and 
electronic communications. Assessment is by a variety of forms including: individual 
coursework, personal development review, group coursework, presentation, class 
participation and examination. Students gaining an award of the MBA will be able to: 

• identify, reflect upon, and engage critically with appropriate and representative 
literature in the field of business and management 

• integrate a wide range of theoretical knowledge in a complex and fast changing 
environment 

• understand the principles of strategic management and apply these in a variety of 
settings  
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• develop and apply a variety of managerial skills which can be used across contexts 
• demonstrate a more systematic, subtle, and creative understanding of current 

debates and research in the field of business/management 
 

 Knowledge & Understanding: The programme enables students to demonstrate: 
• the fundamental frameworks necessary to 

understand the organisational context as well as 
the theoretical foundation which underpin the 
links between business and society (T &A); 

 

• an understanding of their own individual context. 
That is, their current career strengths and areas 
for managerial skill development. (T, F & A); 

 

• the concepts, frameworks and activities that 
comprise marketing management and its role as 
a management function and organisational 
philosophy (T & A); 

 

• where finance and accounting activities fit into a 
business and how they can contribute to the 
attainment of the company’s financial and 
business strategies and objectives (T & A);  

 

• the management and development of people 
within organisations: the fundamental principles 
of human resource management (T & A); 

• the key areas of operations management and the 
relationship between operations strategy and 
business strategy both within and between 
organisations (T & A); 

 

• the uses and limitations of quantitative methods 
for providing information and evaluating options 
in an uncertain business environment (T & A);  

 

• an understanding of the economy as an evolving 
complex adaptive system of distributed 
information and knowledge  (T & A); 

 

• the development of appropriate strategies as well 
as the economic foundations of the selection of 
strategies. The development of the mission, 
objectives and strategies of organisations within 
prevailing environmental and organisational 
constraints (T & A); 

 

• the theory and practice of change in 
organisations and the main concepts, models 
and perspectives of change management (T & 
A); 

• the ability to integrate the knowledge of a variety 
of functional and theoretical areas through 
application to organisational problems (T, F, A), 
and 
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• a range of comprehensive and contemporary 
issues including international aspects of finance, 
nature and practice of entrepreneurship, strategic 
issues and practice in social and environmental 
responsibility, risk management (T &A). 

 
 Intellectual Skills: By the end of the programme it is expected that students 

will be able to demonstrate the following intellectual 
skills: 

• a systematic understanding of organisations, the 
internal and external context in which they 
operate and how they can be effectively 
managed (T,F,A); 

• the facility to apply subject-specific knowledge 
into a range of complex situations, taking into 
account the overall implications for the other 
areas of the business (T,F,A);  

• a critical awareness of current issues and 
frameworks in management, which is informed 
by leading edge research and practice in the field 
(T,F,A); 

• the ability to acquire and analyse data and 
information, to evaluate its relevance and validity, 
and to synthesise it in the context of topical 
business problems (T,F,A); 

• a conceptual understanding of theoretical 
concepts and frameworks that enables the 
student to meaningfully link theory and practice  
(T,F,A); 

• the ability to analyse specific situations using 
appropriate theoretical models, allied to 
pragmatic, well-reasoned judgements (T,F,A), 
and 

• an understanding of appropriate research and 
methodological techniques that allow detailed 
investigation into topical business issues (T,F,A). 

 
 Professional Practical Skills: A core philosophy of the degree is the development of 

professional managerial competence. This process is 
facilitated through: 
 

• diagnostic processes (T,F,A); 
 

• skills development units (quantitative methods, 
leading, influencing, negotiating and managing 
interpersonal networks) (T,F,A), and  

 

• peer coaching groups (developing coaching skills 
and support for each other in the development of 
management and career competences and the 
writing of a Professional Development Review) 
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(T,F,A). 
Once they are in professional practice, it is expected that 
Bath MBA graduates should be able to: 

• deal with complex issues and make sound 
judgements in the absence of complete 
information, and to communicate their 
conclusions clearly and competently to a range 
of audiences (T,F,A); 

 

• analyse operational issues at a strategic level in 
both service and manufacturing environments 
(T,F,A); 

 

• assess and further develop the strategic position 
of their organisation under conditions of 
complexity and uncertainty (T,F,A); 

 

• evaluate the current standing of an organisation 
and practically contribute to the attainment of 
their company’s financial and business 
strategies and objectives (T,F,A); 

 

• apply practical decision-making methods and 
tools at both tactical and strategic levels (T,F,A); 

 

• operate effectively both independently as well as 
within teams and assume leadership roles 
where appropriate (T,F,A), and 

 

• be self-directed and able to act autonomously in 
planning and implementing projects at 
professional levels (T,F,A). 

 
 Transferable/Key Skills: By the end of the programme students are expected to 

be able to demonstrate the following: 
• an ability to reflect on their earlier learning and 

practice with a view to integrate the new 
knowledge with past experience and effectively 
apply it to new situations (T,F,A); 

 

• an ability to develop a holistic perspective on an 
organisation and an understanding of how the 
different functions relate to one another (T,F,A), 
and 

 

• an appreciation and in-depth understanding of 
the resources and competences required for 
successful cross-functional management in 
organisations including enterprise skills (T,F,A). 

 

Structure and content of the programme (including potential stopping off points)  
 
The Bath MBA is comprised of three key elements. Full-time MBA: 36 credits of core taught 
units (5 x 6-credit units and 2 x 3 credit units); 36 credits of optional units (with a mix of 6-
credit and 3-credit units); and 36 credits of projects. Executive MBA: 39 credits of core taught 
units (5 x 6-credit units and 3 x 3 credit units); 33 credits of optional units (with a mix of 6-
credit and 3-credit units); and 36 credits of projects. The project/dissertation element of the 
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programme is made up of five projects (3 x 6-credits and 2 x 9 credits). The programme may 
be studied full-time over a period of twelve months; or Part time (Executive) over a minimum 
of 24 months – maximum 60 months (5 years).   
 
For full-time students, the programme is highly flexible and allows both taught units and 
projects to be combined during the year. Whilst the number of study hours for a 6-credit unit 
is standardised, the mode of delivery is highly flexible (e.g. 1 x 5 day, 5 x 1-day, 10 x 0.5 day, 
and other combinations as deemed suitable). Two of the projects (entrepreneurship in action 
and change in action) are typically undertaken over most of the year with taught content 
typically taking place each month (i.e. 10 x 0.5 days), but flexible based on the needs of the 
organisations that are engaged in these projects year-on-year. The consulting project, takes 
place over a much shorter period (typically two weeks) after the 36-credits of core taught 
units, but before the 36-credits of optional units. The final two projects (an individual project 
and a final group project) are undertaken towards the end of the programme. The aim is thus 
to have students dealing with more varied tasks throughout the year rather than a more 
traditional taught course followed by a single larger project/dissertation.  
 
For part-time students, the programme will mainly be delivered in a series of 1-week blocks. 
However, the nature of what is delivered in any given week may be varied. For example, in 
some weeks a single 6-credit unit might be delivered (e.g. the opening Strategy unit) 
whereas on other occasions units might be paired (e.g. half Strategic Marketing and half 
Understanding Financial Principals) and delivered over two 1-week blocks together. In 
addition, a greater emphasis will be placed on online learning to support the face-to-face 
aspects of the programme for part-time MBAs in particular. The Executive MBA programme 
contains 39 units which are considered core, and 33 units that comprise of Options.  Like the 
Full Time programme, the projects comprise 36 credits. 
 
Students will be expected to undertake preparatory work prior to units and will be assessed 
through a combination of different methods. Such methods include (but are not limited to) 
business reports, presentations, in-class tests, exams, films, and posters. Teaching is 
conducted by existing academic staff and visiting lecturers / practitioners. 
 
 
 
 
Study hours  
 
A 6-credit unit (taught or project) requires a total of 120 study hours, broken down as follows: 
Lectures or seminars                 35 hours 
Private study time and assessment                            85 hours 
 
A 3-credit unit requires a total of 60 study hours, broken down as follows:  
 
Lectures or seminars                17.5 hours each 
 
Private study time and coursework writing             42.5 hours each 
 
 
A 9-credit unit (project) requires a total of 180 study hours broken down as follows: 
Project workshop, briefing, drop-in sessions, seminars    52.5 hours 
Private study time and assessment                            127.5 hours 
 



Bath Master of Business Administration 
 

Page 7 of 11 
 

 
See programme structure attached separately. 
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Details of work placements / work-based learning / industrial training / study abroad 
requirements 
 
Most coursework will be work-based, using experiences from the organisation for which the 
student works or worked prior to joining the MBA or another organisation/industry of their 
choosing.  This will be done in consultation with the lecturer responsible for the coursework 
of the appropriate taught unit.  Written coursework will typically require a report of between 
3,000 and 3,500 words on a subject that is relevant to the taught unit. 
 
In addition, the five projects forming the project/dissertation element of this programme are 
all likely to be carried out in a company or be conducted at an industry level. These projects 
may employ quantitative, qualitative or a mixture of analytical methods for the analysis of the 
material. In some cases, the School will source organisations for students to undertake their 
projects and in other cases it will be the students' responsibility to choose their area of focus 
and negotiate access with other organisations if required. 
 
Workshops on research methods will be delivered during the programme to help students as 
potential managers to appreciate the value of management research in decision making, to 
judge the value of other people’s research efforts, and to plan and execute their own 
research.   
 

Details of support available to students (e.g. induction programmes, programme 
information, resources) 
 
 
All postgraduate taught students receive pastoral support through the Director of Studies and 
specialist School support staff and postgraduate research students through supervisors who 
are responsible for monitoring and supporting the academic progress and general welfare of 
their students. 
 
Staff in these roles will be able to respond to many of the questions and concerns raised by 
their students. However, there is also a range of specialist student support services that will 
offer both information and advice to support these staff working with their students, as well as 
take referrals to work more directly with the students. Students can also self-refer to these 
services. 
 
These services can provide information, advice and support in relation to accommodation, 
emotional difficulties, assessment of needs and provision of support relating to disability, 
student funding, general welfare, academic problems, student discipline and complaints, 
careers, international students, spiritual matters, part time work, security and personal safety. 
The Students’ Union can also provide advocacy for students. More information about these 
services can be accessed via: http://www.bath.ac.uk/students/support/. 
 
“There are also Medical and Dental Centres, and a Chaplaincy on campus that are very 
experienced in meeting the needs of a student population, as well as a University nursery and  
vacation sports schemes are sometimes available for older children during the school 
holidays”. 
 
Careers Information and Guidance 
The programme has a leadership development spine that runs throughout the programme and 
incorporates various activities lead by the MBA Career Development Team which is attuned to 

http://www.bath.ac.uk/students/support/
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the specific needs of MBA students.  There is a wide range of career services 
available, including on line psychometric self-assessment, individual guidance and advice and 
workshops to help with career self-assessment, networking, interview skills etc.  The 
Team provides a range of online services including a CV platform and jobs platform as well as 
a variety of online information services.  Services are provided in house as well as through a 
range of external providers. The University’s Careers Advisory Service is also available for 
additional student support. 
 

Admissions criteria (including arrangements for APL/APEL) 
 
Entry requirements are the same for the Full-time and Part-time Executive MBA Programmes 
A satisfactory record of extended and responsible work experience with no less than three 
years post-graduation full-time employment in a relevant field of industry, public sector, 
teaching or a government establishment  
OR  
extended relevant work experience (as a guide, no less than 8 years) in a relevant field of 
industry, public sector, teaching or a government establishment.  

And: 

At least one of:   

A degree at First- or Second-Class Honours level, or equivalent classification/GPA (Grade 
Point Average), awarded by an approved institution;  
 
A relevant postgraduate diploma or postgraduate certificate programme awarded by an 
approved institution and (passed at the appropriate level); 
 
A strong GMAT Score will be required: 
from exceptional candidates who do not have a first degree but have several years, 
appropriate, management experience;  
and  
from candidates with excellent academic credentials who are at the margin of post-
qualification or post-graduation business experience and who can demonstrate broad 
experience and levels of responsibility. 

And: 

Students whose first language is not English must have: 

a minimum overall I.E.L.T.S. (British Council International English Language Test) score of 
7.0 with no less than 6.5 in any single band 
 

Summary of assessment and progression regulations 
 
To achieve the MBA degree, a student must have a total of 108 credits. 
72 are achieved on the taught programme ; the remaining 36 on the five projects.. 
 
The New Framework for Assessment: Assessment Regulations (NFAAR-PGT) specifies the 
rules governing students’ progression as well as for the award of degrees. The rules cover all 
areas of assessment, including supplementary assessment and the extent to which failure 
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may be condoned. If you began the first stage of your programme in or after the 2011/12 
academic year, NFAAR-PGT applies to you.  
 
For full details of the NFAAR-PGT, visit: www.bath.ac.uk/registry/nfa/index.htm 
 
The degree of Master of Business Administration will be awarded to a student who has a 
dissertation/project average (DPA) of at least 40.00% and an overall programme average 
(OPA) of at least 40.00%. 
 
Merit 
The degree of Master of Business Administration with merit will be awarded to a student who 
has all of: (i) an overall programme average (OPA) of at least 60.00%, (ii) a dissertation/project 
average (DPA) of at least 60.00%, and (iii) a taught stage(s) average (TSA) of at least 50.00%. 
 
Distinction 
The degree of Master of Business Administration with distinction will be awarded to a student 
who has all of: (i) an overall programme average (OPA) of at least 70.00%, (ii) a 
dissertation/project average (DPA) of at least 70.00%, and (iii) a taught stage(s) average 
(TSA) of at least 60.00%. 
 

Indicators of quality and standards (e.g. professional accreditation) 
 
 (For more general  information on each part of the framework, click on the link) 
 
To assure continuing excellence in its quality and standards, the University of Bath has a 
quality management framework including: 
 
1. A Quality Assurance Code of Practice and associated regulations and policies 
 
2. A learning, teaching and quality committee structure which monitors quality and standards 

and instigates action for enhancement. For further information:  
 Governance 
 Review and Monitoring 
 
3. Staff development arrangements that assist staff in enhancing their own performance as 

educators, as researchers or as professional support services staff. 
  
 Students are involved in many of these processes. The emphasis here is upon the 

informed student voice - engaging with students as academic citizens to ensure they have 
opportunities to take an active part in shaping their own learning.  

 
A more detailed overview of the University’s Quality Management Framework is set out in a 
summary document. 
 
The University’s management of its academic standards and quality is subject to external 
institutional review by the Quality Assurance Agency on a six year cycle. In its 2013 Institutional 
Review, the QAA confirmed that the University met its expectations for the management of 
standards, the quality of learning opportunities, and the enhancement of learning opportunities. 
The University was commended on its provision of information.  
 
Professional bodies such as Associations of MBAs (AMBA), Chartered Institute of 
Procurement and Supply (CIPS) and European Quality Improvement System (EQUIS), require 
particular standards and content in our programmes so that students exit able to claim 
professional registration or recognition, enabling them to progress successfully in their 

http://www.bath.ac.uk/registry/nfa/index.htm
http://www.bath.ac.uk/quality/cop/statements.html
http://www.bath.ac.uk/quality/documents/QA3-PS-Guid-QS-Gov.docx
http://www.bath.ac.uk/quality/documents/QA3-PS-Guid-QS-RevMon.docx
http://www.bath.ac.uk/quality/documents/QA3-PS-Guid-QS-ASD.docx
http://www.bath.ac.uk/quality/documents/QA3-PS-Guid-QS-StuVoice.docx
http://www.bath.ac.uk/quality/documents/approach-to-quality-management.pdf
http://www.qaa.ac.uk/
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subsequent careers. Current professional accreditations are reviewed periodically by the 
bodies concerned.  They are shown against each relevant programme in the prospectus. The 
full list can be seen here: QA8 Register of Accreditations. 
 
 

Sources of other information 
 
Details of the MBA programme are available on the University website, or on request from 
the School of Management. Other sources of information include: 
Brochure 
Website 
Regulations 
Pre-Course Information Pack 
Student Handbooks (see above) 
University Postgraduate Student Handbook 
 
The School of Management’s web page at www.bath.ac.uk/management/courses/ provides a 
regularly updated source of information about the programme. 
 

 
 
 
 
 
 
……………………………………………….. Dean/Head LPO             ……………………….  Date 
 
 
 
 
 

http://www.bath.ac.uk/quality/documents/QA8-register-accreditations.pdf
http://www.bath.ac.uk/management/courses/

	Student Handbooks (see above)

