SDPR+ : The Process

Read guidance including Effective

Behaviours Framework (EBF) Tasks, objectives, events

incidents, celebrations,
@ development goals
Reflect on the year gone by,
finding ways to jog your memory
to gain the broadest view of what
you did, for example:
a) Look at last year's SDPR
objectives
b) Look back through your
Calendar

c) Look at previous department
plans
T

Choose a few behavioural
groups that you think have an
important impact on your job
performance and record your

reflections and evidence in

Part A of the SDPR+ form

What went well? What went less
well? Use the EBF to identify the
successful and less successful
behaviours, and any strengths
or gaps in your knowledge and
skills in these areas
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Complete your reflections on the achievement of last year’s objectives
in Part B
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Optionally add your early thoughts on next year’s objectives and
development needs

Pass to reviewer

(option for reviewer to add initial feedback and pass back to reviewee)
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REVIEW MEETING
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