1. 
2. 
FORM A [ALC6]
	Personal Details 

	Name: 
	Role:

	Time in post:
	Time at University:


 
This is your opportunity to inform others of your achievements and plans. Describe your work in each of the three domains below using no more than two sides of A4 (in an 11 pt font such as Arial, single spaced). There is not a prescribed length for each section. They can include a small selection of key outputs and projects, but should be narrative in nature, rather than lists, and explain the difference your work has made. 

	1. Leadership and Engagement 

	For example, how you have motivated, inspired and engaged others to develop. This might include both internal and external presence, contributions beyond the boundaries of your function and collaboration with others 

	















  

	2. Setting Direction 

	For example, where you have taken the initiative, developing University-wide impact (or broader), to the delivery of the strategy. This may include innovation and redesign of services.  

	















 

	3. Delivering Results

	For example, excellent progress with delivering objectives, meeting or exceeding KPIs, delivering challenging milestones, improvements against external benchmarks or maturity models. These will often be measurable, and data should be used where available.  

	 















	Personal statement 

	Over-arching goals and motivation, how you will move forwards and sustain this level of performance, what the impact will be. This should include plans for the coming 12 months.

	













 

	Individual circumstances

	The application form will give you the opportunity to describe any individual circumstances that you would like to be taken into consideration. These include anything that impacts your ability to meet the expectations outlined in this framework. For example, prolonged absences, restrictions or travel or networking opportunities, flexible working patterns, or reduced working hours, including any equality factors and/or the impact on your work of Covid-19. Please include any local arrangements that have been made and agreed with your line manager, such as a pro-rata reduction across your selected criteria if working part-time.

	





	HOD Comments

	1. Leadership and Engagement 



2. Setting Direction 



3. Delivering Results







