University of Bath Briefing Note on the Foreign Influence Registration Scheme


Overview

A new legislative requirement – the Foreign Influence Registration Scheme – came into effect on 1 July 2025. 

This briefing note provides a high-level summary of the key elements of the scheme, including explaining the obligations it places on the University community and the implications of non-compliance. 

The government has provided extensive guidance notes online that include useful examples of the kind of arrangements and activities that are (and are not) registerable. Links to further information about the scheme are given at the end of this document. 

This briefing note is a high-level summary of the main points, and you are encouraged to familiarise yourself with the full guidance. The steps the University is taking to comply with the Scheme are outlined below. 


The Scheme

1. The Foreign Influence Registration Scheme (FIRS) is a new legislative requirement embedded within the National Security Act 2023 that came into force on 1 July 2025.

2. ‘The legislation requires individuals or organisations to register where they form an arrangement[footnoteRef:1] with a specified foreign power or foreign power-controlled entity to carry out activities in the UK at their direction’[footnoteRef:2], [footnoteRef:3]. There is no fee to register. [1:  ‘Arrangement’ is defined as ‘Any type of agreement, whether formal or informal. This could include a contract, memorandum of understanding (MOU) or quid pro-quo informal agreement or arrangement. It does not include conversations that do not materialise into an agreement or arrangement.’ (from glossary of sector-specific guidance)]  [2:  From chapter 2, paragraph 4, of the Enhanced Tier Guidance. ]  [3:  ‘A “direction” is an order or instruction to act to which a person is obliged or compelled, whether formally or informally, to comply.’ Defined under Condition 2 in the  Political Influence and the Enhanced Tier guidance [all accessed 19/06/25].] 


3. The legal requirement to register reportable activities may fall on the individual engaged in that arrangement, or on their organisation. The person required to register may be a student or a member of staff. 

4. It is therefore critical that the whole University community is aware of, and acts on, these new legal responsibilities.

5. The legislation does not prohibit any activity – it is intended to promote transparency and openness, providing the government with information about the nature of foreign influence in the UK. 

6. Information registered under FIRS that relates to political influence activities will be included on a public register. The aim of this register is to better inform the public as to the scale and extent of foreign influence in UK political affairs.[footnoteRef:4] [4:  Chapter 5, paragraph 36: Foreign Influence Registration Scheme: registration and public register - GOV.UK] 


7. The FIRS has been established as a two-tier system: a political influence tier, and the enhanced tier.

a. The political influence tier requires the registration of arrangements with any foreign power (except the Republic of Ireland) to carry out ‘political influence activities’ in the UK. These activities are defined narrowly as “[a] communication, public communication or provision of money, goods or services intended to influence a political matter”. The full definition is provided in the political influence tier guidance.

b. The enhanced tier requires registration where individuals or organisations are directed by a specified foreign power or a specified foreign power-controlled organisation to carry out, or arrange for others to carry out, a broader range of “relevant activities” in the UK. Those being directed by these powers or organisations to carry out activities in the UK may have to register under the enhanced tier, and country-specific guidance has been provided. This guidance also lists the specified foreign power-controlled entities to which this requirement applies. The foreign powers in the enhanced tier currently include Russia and Iran.

Timelines and Penalties

With effect from 1 July 2025:

· Any new arrangements that fall under the political influence tier must be registered on the FIRS portal within 28 calendar days. Activities may start prior to registration. The maximum penalty for non-compliance is 2 years’ imprisonment.
· Any new arrangements that fall under the enhanced tier must be registered within 10 calendar days. Activities must not start prior to registration. The maximum penalty for non-compliance is 5 years’ imprisonment.
· Arrangements that existed before July 2025 must be registered (for either tier) by 
30 September 2025.

Next Steps

	
	Actions
	Associated Comms

	1.
	A small Task and Finish Group was established, and members of the Professional Services’ teams most impacted by this legislation were asked to:

· highlight likely issues and impacts in their areas
· determine the actions required to respond adequately to the legislative requirements
· propose the internal process.

	In parallel with this work, comms raising awareness of FIRS and, in particular, that it applies from 1 July onwards, will be disseminated to staff and students.

	2.
	The Group’s outputs will be relayed to the senior stakeholder group:

DVC & Provost (chair)
PVC (Education)
PVC (Global Engagement)
PVC (Research & Innovation)
PVC (Student Experience)
Director of HR
Deans
CEO, Students’ Union

	
After the senior stakeholders have commented on the proposed process, comms to be circulated to the Leadership Forum outlining the proposed process and the next steps.

	3.
	The process will be communicated to the wider 
University community (staff and students)

	Communication to other stakeholders to consult on proposed process before implementation.




Further information

WonkHE outlining requirements and some challenges for the sector

Sector-specific guidance on the Foreign Influence Registration Scheme (FIRS): academia and research sector (accessible version) - GOV.UK

Full details of the scheme – GOV.UK

A short factsheet on the scheme, including FAQs – GOV.UK

Information required during registration (inc. what is published / retained) – GOV.UK

Guidance on countries and organisations in the Enhanced Tier – GOV.UK

Guidance on the Foreign Influence Registration Scheme: political influence tier (accessible version) - GOV.UK

Guidance on the Foreign Influence Registration Scheme: enhanced tier (accessible version) - GOV.UK


If you have any questions about the scheme, please email FIRS@bath.ac.uk 
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